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Seaports are vial gateways for intermational frade, with approximately B0% of
global trade by volume and Y0% by valus transported via s2a routes. This edition
of the FICCI Monthly Bulletin is dedicated 1o strengthening port facilties to drive
fubure trade snd commerce.

Chattograrn Port, Bangladesh's primary seaport, plays 2 crucial rode in globsl
supply chains due fo its strategic location slong the Bay of Bangal. It has baen
used by Indiz Mepal, and Bhutan for transshiprmert, and recent apesational
improvemants hawa anhanced #s efficiency. Howevar, limited port capacity
remeing a significant challenge, preventing Bangladesh from fully leversging its
geogranhic advantags and rabust mamufaciuring potential.

Az 3 leading buziness chamber, FICCI actively engages in collaboratve efforis to
build capacity and improve efficiency, ensuring sustasinable business growdh and
national developmant. In addition o our regular activities, we organize monthly
everis such as the Luncheon Meeting and Leaders Talk to amplify stakehoider
yoices on shared concams.

By priorities such as devaloping logistics infrastruciure, enhancing connectivity,
improving efficiency, and creating an investar-friandly environment are essentisl
for atiracting higher foraign direct investment [FOI). These efforts ara critical for
techinology transfar, knowledge exchange, and accelerated economic growdh.

Thisz edition of the FICCI kMonthly Bulletin features arficles addressing stakehoider
concerns regarding port faciliies and the broader Ingislics ecosystem, zimng 1o
strengthen future trads and commerce.

Cingoing projgcts such as the Malarbari Deep Sea Pord and Bay Terminal in
Chatbogram have the pofential to expand port capacity, reduce export lead timas,
and zignificantly lowear shipping costs. However, inadeguats road, rail, and inland
waterway connectivity between porte and cargo hinterlands continue to drive up
fransportation costs and cause delays, imiting industrial expansion and economic
growith,

¥i'e hope that tha articlas in this edition of the FICC! Bonthly Bulletin will inspire
our readars and staksholders to work collectively towards the shared goal of
strengthening port facilities. A thriving port infrastructure will help position
Bangladesh &z 8 maejor glohal export hub in an increasingly dynamic global
SCOnROTY.

T. 1 M. Murul Kabir

hamber of Commerce and Industry
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Zaved Akhtar

President, FIGC] and

Chalrman & Managing Director,
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MESSAGE FROM THE PRESIDENT

Dear Members, Colleagues, and Stakeholders,

| am delightad o welzome you to the March editon of our Bulleting themed “Strengthening Port Facllities: Driving
Futura Trade & Cammerce.

A5 we know, ports are the wital gatewsays to global trade, and Bangladesh s at a photal moment in #s econemic
Jourmey, With a dynamic and rapidhy growing economy, the development of our por infrastruciune s key ioensunng
lang-tarm prospanisy, In this edition, we fake a closer kok at the essential role ports play, not only in foday's trade
landscape but in shaping the future of gickbal commencs,

Bangladesh is uniguely positoned o become a cantral hub for intermational trade. To unlpck this patantial, it's
crscial that we imest in modemizing and expanding our por facilities. Upgrading infrestructure, improving
logistics, and moorporating cuting-edoe techaoologies will streamling the movement of goods, strengthen
connecivity, and uttimately lower trade costs, making Bangladesh an even more compeditive player inthe global
market

e signibcance of robast, efMclent ports canndl De overstated, especialy as we navigale an IncCreasingly
intercormecied world Our ports must be ready to meet the demands of growing Infernational trade whila
uphalding the highest standards of sustainability, aecurity, and efficiency, This is not just about expanding capacity
but alzo enswring that our ports are eguipped for the futune,

A FICCL we are fully committed fo advocating for and supporting Initiatives that strengtihen the business climate
in Bangladeash, & weall-developed port infrastructure is at the heart of this mission, By fastering partnerships,
encouraging westmant. and championdng technological advancements, we caEn halp ensare Bangladesh's
confinued success In the global marketplace.

| encourage you 2l [ engage with the anickes shared In this Bulletin and resect on how, as invesiors and
stakehodders. wea can all contribute 1o the growth and development of Bangladesh's port sector. The swuccess
gtories shared by our member companies sere as insplring examples, eghlighting the positie impact of thelr
contriutions SCross Yanaus secinds,

Finzlly, | waoukd like to extend my hesrtfalt gratitude fo all the contributars for sharing theirvalusble experise. and
tor cusr sponsoes and the FICC| Sacretariat for thelr urwavening dedication to pahlishing budetins reqgularky,

Thank you for your umesvenng suppon and commitment fo FICC
Wasrm regards,

Favad Akhtar
President, FICE

FICC] Monthly Bulletin | 03



o ) Chitlagoeg Pan Aoty @

T okt

Aear Admiral § M Monirazzaman,
Q&P, nde, nog, p&c
Chairman
Cohittapang Fort Authority

] INTERVIEW

As lhe primary gafaway fanding over 20% of Bangladesit's infermadional frade, Chitfagong Part remaims 2
cormevsiane af five nation's scanomic enging and giohal connechivily. Amid a signiicard risa in export-mpoon
volumas, the port is undargoing a fransformaive phasse—driven by siralegic infrastreciune expansior and fthe
imegration of culting-adge tachnalogies in thiz excliske ntandaw with the Forsign investors” Chamber of
Commerce & fndustny (FICCY featured in the March edifion of ils Monfhly Bullelin themed “Strengthaeming Por
irfrasiructors: Dmarmg Futlre Trade & Cormmeree, " Rear Admiral 5 M Momvuzzaman, Chaivrman of the Chitfagormg
Port Autifonty, oullings the port's fornward-looking devalopmery agenda, digital evolion, siakehoider colfabaration
and lang-erm wiaion o estabiish Bangladesh as a competifive logisfics amd rade hub in South AzE

L1, Whal are the current plans lor expanding the infrastructure at Chittagong Porl (o accommodate the
growing valume of trade?

Chittagang por 1S & radibional and neteral ver port 1hat has grown over a thousand years. This port andles
more than 2% of cargo and 98% of containers of tatal export and import in Bangladesh, There s a growing
irend ol cargo volume, parlicularly conaimnensed cargos. Currently, Chittagong post andles more than 3.5
milion Twenty Foat Equvalert Linit [TEU) of containers which |5 el to grow further al an average rale of 7%
Chittagong port nesds to handhe more than S million TEUs of containers in 2000 which will reach around 7 mdllion
TEL i 2035 00 2040, d will reach ower 10 million TELR Becauss of the natural limitations, this port can anly
handie ships upto 200 min length and ¥ m in drought. Similarty, the ships movement nthis port s ide depencent
We can aperale shps dunng the high walers only; and more precisaly during day Hims, In order 10 overcome
these imikations, there is a nead for capacity development as well as enmancement of efficiency

In doing so, gresn infrastructere deselopmeant s guintessantial, Thersfors, Chittagomng port fas taken infiathes
1o develop A oeep saa port at Matartesi which will be operational In 2029 and 8 dedicaied major 3ea por a3t Bay
Ferminal that will be operational In 2031, We are also going o build another containes lerminal and a Feawy i
cargo ety In Laldsa by 2025 In addiion, we are also planning 1o develop & free 2one and a cold shoragerealar
cortainer yard 0 close vicindy of Chilftagong poet vary Soan,

04 | Foreign Investers' Chamber of Commerce and Industry
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Q2. How is the port leveraging modem technology and digital solutions (o improve efficency and reduce
furnaround time?

Im argar 1o enhance the eficiency and reduce furmaround imae, thare i a nead 1or Nrosucing Nnowalve
measures ke adopting e techrology anddigitalisaton, We have planned for adopting 50 tfechnology. Recent-
Iy, we infrodeced ELH unded por community system, Le., Mantime Port Singhe Window{kMPSW), 10 have resd-fime
visibility of ships and cargo, Now, we're going [ nlegrate with the customs degital platicrm ASYCUDA with our
Terminal Operating System (TOSIWe also infroduced onling vehicle lickeling and real-lime racking sysiem,
Mo, we'r wearking with HSE8C and EBL for real time gross setbement [RTGS] to facilitate onding payments and
banking, Once il s done, it will enhance eliciency, enable 2477 real-ime payvments, boosting operations and
capacity, Also, we are upgracing existing terminal operating system with the [atest versdon as well as shiftng our
physical computer servers 10 clowds that Is national data centre at Ghazipur, Moreower, we ane also going 1o
incarpaorale cyber securily measures o mantain robust uninterrupied and reliable data handling, Moreover, ta
resmnain relevant and conlemporany with the global platfor; we are also procuring new equipments with Green
Technology for decarbonization. Al logather, once we adopt this infegrated MPSW as porl commanily systam;
it wall envhance our aperational efciency in lorms of spead, capacity and slgo cargo handling. = luen, That will
greatly reduce aur ships fum around fime as wiell as reduce the cargo delivery time substantizly, Tris will not
ooly reduce the cost, but also enhance the pocts image giobally to attract more fareign mvestiments as well as
improve overall Export-impan efficiency,

3, How doea Chittagong Port position liself as a competiilve hub for trade in Sowuth Asia? What steps are
being taken to ensure the pord remains resifient and adapiable to the rapidly changing global trade
environment?

Chitagomg port sits between the Wwo major growing manufaciring hubs Le, Ching and India. Major trade routes
both to and from East and West flow through the Bay of Bengal. Cox's Bazar air port atsa seats on the major ar
routes both to and form East and West, Therefore, Bangledesh has a great potential for Regional connectivity
and be vibrani huh of glohal supply and logistics chain in terms of sea bome cargo as well a5 air cargo. In
addition, we have great potentizls for developing manufacturing hub, energy hub for refueling, ship repair and
maintenance facilities o competa the global market &3 well as conductng both direct shipping and coastal
shipping regionally and globally, Therefore, Chittagong port will not only become the game changer, but also 8
bessing and growth boosier for Bangladesh,

FICCI Monthly Bulletin | 05
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4. How doas the port engage with various stakeholders, including shipping companies, exporters, and
policymakars, {o address challenges and improve services? What initiatives are in place to strengthan
tha connectivity betweaen Chittagong Porl and inland fransport networks, such as rail and road systems?

Chittagong port regularty conducts mesetings with multiple authonfiss. agencies, business community, ships
o, main line operators, termmal operalons, ships operators, NBR, cusloms, local adminestration, differant
associations, agents, local communilies and stakeholders o improve the efficiancy of the port and its sarvices.
Currantly, Chitlagong port handles 96% of carga by road, 3% by rad and 2% by river routas. Imordar 1o improwea
the effciant ranspartation of gaods 1o and from its destinadion, thera is a graat necassily for mproving and
develnprg mulimedal connedclivity in tarms of ral road, iver and air cargo franspoetatsan. For this, we hava
takan plan to raduce the transportation by road wata 70% and incraase by rail vpbo 20% &5 well as by mear upta
0% v can do that, wes shall b alala to greally vilabze the multimodal transporkation and kogestics, Ths will give
graal acvantage in termes of speed of dalivery, safety and compe Five ransporiation of goods bothin the Rirferland
agwall a5 in tha coastal shippimg netwarks.

Q5. How is the port enhancing ils security profocols to ensure smooth and sale irade operations?

Chittagong port is a ISPS code complaint podt. We maintain mtermaticnsl securnty profoools, standing cperating
procedure, international best practices, requlations and principées. Chittagong pot conkscta regular raining
and exercises aswell as safety, security, sursey, inspeciions and checks, We adivere very stricthy the safety and
security protocols, We have a greal tearn of safety and security team of prolessionals with a rabust organisaticn-
al struciure that mairdain 2477 readingss, sunvedllance, vigilance, monitoring, controd and inferventions. Recently,
L% coast guard conducted a security audit gs part of I5PS code compltance. Thistime, thene was no chservation
froim the team, which is unprecedentad. Chittagong port maintenance all the intermational norma, protocols as
well as national guldelines tor maintalning safety and secunty of por, its operations and sate movement of cargo
to andl from its destinalion, Howewver, we are introducing madem access controd, scanning, suneidllance, and
secuFily equipment for enhancing security and salety operations

38 | Foreign Investors' Chamber of Commerce and Industry
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6. What are the main strategies being adopied to enhance the port’s revenue while maintaining
affordability for users?

First of all we have brokan the syndicetss and taken measures to avast monopaly. We cancalled many licensaswho
usad to do businass vialating the dus procadures, We have devised new palicy for alléaing peophe 1o partcipate in
ey 10 day Bosiness with new icensss, 10 all tha tendaring procass wa have rtroducad opan lendering method, and
tanderig processes ara done through anling elactronic platform As such, thera s l2ss chancs of monopoly and
syrcfication. W alsa infroduced four imes store rents for late delivery as well as 72 hoars time for leasing ths port
limifs after ioading from mother vessels. Thasa inifiatives enable free flow of goods to the market and thereby reduce
the cost of commodity prices. Ine rashell, we have taken initiatves for ease of doing business aswell as imroducing
efficiancy which will radoce the tum arcurd time and anhance capeacity for spesdhy dedrary Thandling of carga, Thay
hewe largaly reduced tha cost of cango as weld 85 incresssd handing capacity, Thay anabded the unprecedaniad
rensanue grionwth for both Chittagong port and Customs,

Q7. What is yvour long-term vision for Chittagong Port. and how do you ses it shaping the fulure of trade
and commerce in Bangladesh?

First of all, weawant io be competittea, efficient and
capahlz export and mpaort hub in Bangladesh.
Wa want to infroduce green technology and
incorparate MSW as port community system
that will give real-time total visibility for gl expart
and import cargo, ship and transportation
sysiem. Wa want to erhance our capacity
proportionataby with the frend of growth. So that,
we doonot fall in the trap of supply and demand.
We want to remain redavant with adapiation of
green technology &s part of aur commitment ta
giobhal imitiatives for ervironmental compliancs
in terms of decarbanization and digitalization.
We shall remain compatibée with global maritime pladorm and induaines. Our initigtves for diofa! and green
miarnifime cormiclor will congsistently remain in transiticn. We also expect that Chittagong port facilities will be a
regllient and adaptive export import hub in the region and leader in global shipping industry 10 support both
futare foreign investment as well 3z domestic business development of Bangladesh. In cedar fo be consistent
and conemporary, we shall mroduce Maritme Port Strategy for future growth, efficient port operations. and
competitve exportfimport. We emision that Chittegong will be the growth engine and manufachuring hub of
Bangladesh, where Chittagong port will be the key plaver to support those initiatives,

FICC] Monthly Bulletin | OF
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FICCI'S COMMITMENT TO
ECONOMIC EXCELLENCE
CONTINUES TO SHAPEA
PROSPEROUS FUTURE
FOR BANGLADESH
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CHATTOGRAM PORT: BANGLADESH'S GATEWAY TO
BLUE ECONOMY AND INTERNATIONAL TRADE

citi

Md. Moinul Hug
Citt Courtry Cifficer
Citibank, N.A. Bangadesh

Sea ports play an instrumental role i nlernalional Irade and economic growth as almost B0% al global trade
by volume and 70% by valee i ransported via 2ea routes, | also works as key catalys! for the grosth ol blue
aeonony, anhancing connectivity, strengthening national securily & resilience along with ensuring
long-term competitivenass in an interconnected world, Chattogram Poet heing Bangiadeshs main seapor,
hardles cver 808 of the nation's frade and aboul 88% of container frade. 115 stralegic location along the Bay af
Bengal makes it a vital player 0 global supply chains and has been used by India, Mepal and Blwtan for
transsheprmeant,

Logistic Dynamics in Banaladesh

According 1o the World Bank, logistics costs in Bangladesh range from 4,55 1o 485%, which is signilicantly higher
compared 10 peer counires. National expon eamings could increase by 19% with short and rodusti-tarm
refarms in the logistics sector, %% reduction in logistics costs could boast tha damand for Bangladeshi exparts
by up to 7, 4%,

Chattogram Port: Current Capacity and Key Performancs Indlcators

The port handied 326 ma TELS (hventy-foot equivalent units) of containers in 2024, which s 6.8% highear than
G085 mn TEUS In #2023, The port is ranked 337 out of 405 in the World Bank's Confainer Port Performance
index 2023, Average RMG supply lead ime is hagher in Bangladesh (95 days] compared 1o Vietnam (60 days)
and China [32.5 days).

Chattogram Port: Future Version at a Glance

= Growing Trade Volume: As per Chatiogram Port Authority projections, the port needsa to be able to handia
8.6 mn TEU= annually by 2035 and 1.5 mn TELUE by 2040

= infrastructure Upgradea: Futura capacity must include tacilifies tor handling Penamex and post-Panamax
shipe requiring deapsr drafts and longer barthe.

* Port Access and Cargo Handling: Improving trensportation links and digitizing systame to improws
turmarouwnd tim= and reduce delays.

FICC] Monthly Bulletin | ©2
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Digitization of Ecosystem and Regulatory Reforms

Bangladash Single Window (B5W) aims to streamline trade operations by ultimatedy combining the activibes of
19 agencies relaled 1o customs under ond system T wincow will sireamiing procedunes lor interrsational
tracke-nelatod parmils, licerses, cerificates, and Customs daclarations and expechad 1o reduce papansork, lime,
arnd costs,

Intrastruciure & FDE Now and Beyond
Palenga Container Terminal (PCT]: The First Foreign-Operated Terminal al Chattogram Porl.

* [t i5 expected 1o reduce container congestion at the
port by infegratng mport handling slongside export
and ampty container management,

s Thia PCT bullt with BOT 12.30 bn (LSD 1008 mn)
frem Chittagong Port Authority [CPA)'S own fund. In
December 2023, the port authority signed a 22-yaar
conract with Aed Saa Gateway, which is looking 1o

increase container handling capacity from 280,000
TEU= to 600,000 TELS.

Chattagram Port Accass Road Improveamant Projoect

Tha progact of ADB will improve the Chattogram Porl Access Road, a MA-kilometer road linking Dhaka-
Chattograrm highwany and the Parl by increasing lanes and adding a senace road

Bay Terminal Marine infrastructure Development Project [BTMIDP):

* Tha progect will doutie 1he handling cagacity af tha poet and sigrehcanthy racuce congestion in ths city,
Estimated project cost is BOT 1491 bn (IS0 122 bn). Complation is expached betwean 2023 and 2030

* The Bay Tarminal will De abla 10 accommodate vassals with a depth ol 12 matars and 250 meters. in
lEngih froem existing capacily of 10 meaters in degtyand 200 metess in langth.

+ The project will aliow b berth ships will a carying capacily ol up 1o 8,000 conlainars up from prasant
capacity ol srownd 2000 contamers,

intermational Port Handlers

OF Workd and AP Moller-Blaersk, tao major port
handlers in ha world, have expressed their interast in
making big imvesimanis in Bangladash's shipging
industries o help tha country build new ports along tha
coast of the Bay of Bengal and becoma a major global

export hub.

Matarbar Deep Sea Port

= The project 1o fransform the Matarbari port indn & deep-sea port s estimated to be completed by 2029,
The eatimated coatis USD 2 bn ([ BOT 243.810n], with JICA extending LSS0 L08 bn (Th 128,83 billion], while
the govermment and the Por Authority will cover the rest.

& The multtipurpose terminal’'s expected capacity to catar 1o large cargo veesals, capabls of irensporting
0,000 to 100,000 metnic tons of goods, marks a considerable improvement from the curment Imig of ook
20,000-300000 matric ions.

= atarbari Deep Seaport also envisions handling 14 to 4.2 million TEW comaimers by 2041,

* The nenw port indicates a heightensed route efficiency, estzhblishing a direct trads pathway to Europe and
the LS reducing durations from Bangladesh ta the S from 45 days to ust 23 days. Insights from the
Chattogram Port Authority also suggest that consiructing a deeper port capabile of accommodating larger
vessels could potentially slash tranaportation coats by 15%.

10 | Foreign Investors' Chamber of Commerce and Industry
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FDICHALLENGES AND OPPORTUNITIES FOR BANGLADESH:
THROUGH THE LENS OF CCI BANGLADESH

icCl

Shadab Ahmed Khan

General Manager
Coca-Cola Igecek Bangladesh

FDI Landscape in Bangladesh

Therea is no denying that foreign direct investmeant (FOI plays a cnaclal rode for any developing coumtry as it's
inatrumental in shaping wp the economy and expeaditing growth acrosa diferent seciors, Before August 2024,
Banpgladesh witnessad steady but moderate FIN inflowes: however, the overall eituation was still not very
satisfactary, Tha counfry's net foreign direct imiestment (FDI isfiow jell by 8.8% in FY24 in comparisan to
pravious years amidst different uncerainties, including palitizal instabiligy, a shaky foreign exchange situatian
and other relevant factars. Especially after the political transithon on 5 Auguss, many things have changad whils
mamy foreion ivestors are In fix about making fresh rwveastmeants in Bangladesh,

Despite  significant challenges. many  mulli . - f]'u
national companies riding on the confidence of - i e ,ﬂflﬁlll |J.|u L

forgign imestors, are conlinuowsly  plowing | - ." kil :tu .
back its revenue info Bangladesh's market 85 S e

parl of &5 lang-tarm commitment 1o lhe el p : ,ﬁ
markat and the communities. OO Bangladesh "
15 ome of those compamas that's conlinuoieshy
siriving 10 ackd value o theesohking local markal
frough significant business and  community
irvestments, ermployrment opporiunibies

Turkish investment in Bangladesh via CCl Bangladesh - a new frontier

Tirkiye and Bangladesh shara vary congenial business refations basad an mutual inferests, The amaunt of
trade between the two countries currently stands at 21 billion, with industry insiders speculating it to reach $3
billian soon. H is promising to see thal many Turkish companias are taking an inferest in this market becausa of
its sirategic advaniage.

The Anadalu Group oparates n 20 countries and exports to ovar 100 countries while maintaining its activities in
& industrie= with more than 80 companias and approxematedy 100 production facilfies, 6 RED centers along with
owar 100,000 amployess.

The Anadolu Groug is the majority sharehalder of Coca-Cola icecek (CCI), a keading multnational beveraga
company. In 2024 CCl acquired Coca-Cola Bangladesh Beverages [(CCBB] for WSO 130 million, which serves as
a strong imdicator of confidence in Bangladesh's imestment potential To continus, CCI has further invested LIED
20 million, post acguiring CCER.

GO operates in Torkiye, Pakislan, Kazakhstan, Irag, Uzbekistan, Bangladesh, Azarbaijan, Byrgyzstan, Jordan,
Tagikistan, Turkmenistan, and Syria. It employs more than 10,000 people, has a tofal of 33 botiling plants, and 3
fruit processing plants in 12 couniries, offering 8 wide range of beverages io a population base of §00 million
peopde. In additicn to sparkiing bewverages, the product porfioko includes juices, weters, sports and energy
drinks, iced teas and coffea.
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This acouisiicn is aspecially sgnificant as it can spar in growth on
rnany fromts and benedil 1ha local econary, SCwill be eeraging
s suskainaba busmess model in the high palentEal markel of
Bangiadesh, which will baresht the baverage Bdustry and relatsd
seclars in fhe long run

Wilh more upcoming ewestmants, GO will confribube mora
towards the socio-economic devalopment of Bangladesh. All of
thase will hava knock-on impacts on Bangladesh's acanorry,
acting as a real shal i tha arm al tha ailing econonmy

The Coca-Cola System’s business in Bangladesh: Why this market bears significance

Coca-Cola has been operating in Bangladesh through s authorzed botllers simos 1962 by manutaciuring and
salling non-aleoholic beverages including Coca-Cola, Sprife, Fanta, and Kinkey, Since i3 incaplion in Bangia-
dash, the compary has adhened 10 strong Business polickes, corporate Qovernance, and a soiid invasimen
slrategy, i February 2024, even in e yaars [0 come, s marke! holds considerable sniicance Tor Col
Bargladash. Bangladesh as a marked is very important for GO Bangladesh awing (o Seearal reasons. A growing
rmarkat, further complimented by a young workloree and sirategic location, bas the potential fo tern Banglacksh
ino a ke iveastrment bl

Realizing this. CCl Bangladesh has
been priordizing the Bangladaesh
market o expedite steady growth. Az
8 testament of this commitment, the
Coca-Caola systam in Bangiadesh
ernploys maore than 2500 employass
directly & indirectly, ard 22,100 jobs
are genarated in the broadser
Bangladeshi aconomy throwgh a
wide nefwork of distributors,
vandors, retailars, ransportens, and
farmers

Looking forward: How CCI investment will make a difference

CCT= eestment in Bangladesh has the polential to elevate the existing bilatersl retations between Bangladesh
and Tirkiye, taking them to new heights. | will also apen up the doors for broader collabarations across various
industries. Moat imporiantly, CCI's endry info Bangladesh offers substantial growth opporiunities. Bangladeah's
non-alcoholic beverage market has grown at an impressise 0% CAGR between 2008 and 2022, with an
anticipated 2% armual growth throwgh 2032, COwill play a key rode in meetng this targat with its technological
amenities and operational expertise. With years of experience In the beverage incusiry, CCHwillinot only malntain
the quality of available products but also help his indusiry register exponential growth by relentiessty focusing
oo innowvations, & a by-prodoect, this renewed focus by 01 on the Bangledesh market will definitaly help to urs
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A5 a responsible corposate citlzan, OO Bangladesh remains steadias] on (15 sustainable apesational and
community desadopment goals, The company will keep working 1o acdop a circulsr econoery model 1o reduce
wishe, Corsenag waler, and support local communitins, GGl Bangladash has partnaned with Murmanu and BRGL
to collect over 8,000 MT of PET for recydling, creating a circular fliow of materials while generating more than
350 jobs in the process, Additionally, the Water Champion Infiative provides clean dinking water 1o 15,000
shuderts daily through sale water plants in schools, supporied by raimealer harnesting projects thal halp replenish
grounchwaler

Ta reduce its carkan foolprint, switchad to HFC-free coodars, and introduces ighhwaight packaging with 40%
less plastic. GO Bangladash is also aclivaly imvobead in community angagement with progacts like frea planting,
fiood relief, and coastal cleamups that bensfit both the anvironment and local communitias. These initiatives
urdarscora GO Bangladesh's cormmament to sustainability and lormg-farm positive impact,

Future plans for sustainabliity & innovation In business

There are enough oppounites for bringing n innovations in product podiclio and explonng opportunites within
the Mon-Alcoholic Ready-to-Drink (MARTD) sector, Driven by an urpe to meet a broader range of consumer
needs, CCI Bangladesh intends 1o tap into the growth potential in various beverage calegores. including
affordable praducts, ready-to-dnnk iced t=2as, caffeas, juices, and mineral water. Whike branching ouf to these
categores, CO| Bangladesh remains committad fo prodact gualiv. CCI Bangladesh adheras ta stringent
guallty benchmarks to maintain a high standard. In addition o this, the company has been actively refining its
citerings, utilizing data on consumer behaviour fo create demand-driven products failored fo the local market,
While expanding Ha operations in the MARTD market, CCI Bangladesh will create scopes for loczl job craation,
which will, bnturn, bolster the kocal econany.
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Challenges ahead - How Bangladesh can lure in more foreign investments

Thara ara quite a few challanges for Bangladesh o maka sure that foreign wmasiors taka a senous intarast in
the local markst Pofiical uncartairnties remain a key challenge. followad by bureaucrate tanglkas and a
not-so-friendly business cimate. CCl Banglsdesh looks lorward ta continued impravements n the business
clirmats, without which # is nod possible fo mpement swch visionary strategies and futura plans for Bangiadesh's
economy. Regaining the confidence of the imeastors is of paramount imporanca righd now. To achieve this, tha
staksholders need to focus on the potential of public-private parinerships. More engagemsants between the
stakahodders, including the gavesnmeant and cber arganizations such as Barngladash invastmeant Denvalaprmant
Authority (BIDA), could go a longway inironing out the wrinkles that are acting as barriers to creating a conganial
businass anvircrmesnt

Atract a lof of forsign mestmants in recent yaars [argely because of tha fact that they have a very sirong policy
framework. Taking imspiraticn from giobal exampkes. Bangladesh should also simplify the procedures and
infroduce mora business-friendly policies far bolh new and existng foregn imesiors 5o thal FOI inBows show
steady growth in the carming years.

Streambining procasses, reducing hassles for imvaskors, strategic pricritization, and sector- spacific policy
rastructuring is the key 1o establishing an irvestor-frisncdly business amdiranment in the country, IF Bangladash
can truly support the exsting invastments, the country could become a hubifor diffarent global bramds ooking for
riE rnarkels g Az and wrm ise i oo a op destination for Bareign imeesioss,
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THE ROLE OF 5G PRIVATE NETWORKS IN BANGLADESH'S SEA PORT
MODERNIZATION: DRIVING FUTURE TRADE & COMMERCE

B
EDOTCO

Sunil Isaac
Country Managing Director
ELOTCO Bangladesh

The Digital Imperative for Bangladesh's Poris

In today's world, wheare global frade theives on spesad and efficiency, modem ports must adopt advanced
telecom and conractivity infrastruclure o stay compatitive. Bangladiesh, with vital mardime gateways like
Chattogram, Maongla, Payra, and Matarbari, meeds to leverage 56 private neteorks for Al-drivan autormeation,
smar] kagistics, and seambess frada operations. However, currant talecam ragulatory conslraints raguice rafanm
to facilitale private nedwork depleymant at ports and anbancs the countns global compatitansss

Bangladesh's ports. handlng over 20% of its international
trade, face congasbon, outdated infrastructura, and
ingfficient cargo handing. For instance, Chattogram Por's
average comainer dwell time is about 98 days,
compared toless than 2 days in Singapaors. This highlights
the need for modernization. Implemending 5G  private
netwaorks can enahle Al-drivan automation, smart kogestics,
and efficient trade operations boosting Bangladash's
global trade competitivenass.

Translorming Forts into High-Tech Loglstios Hubs

Forts wardwide are evolving info high-tech logistics hubs, where Al-driven automston, 10T -based fracking
systems and aulonomous vehcles streamiling operations, These advancemeants reduce congestan, enhance
sacurity, and cptimize cargo management. uitimately lkading fo increased effciency. Leading ports like Singa-
pore and Rotterdam have embraced cutting-edge technologles, nconporating private 506G networks to facilitabe
seamiess communication betvesen systams, vehickes, and iogistics chaine. This digital shift allows for real-tinne
maonitoring, rempie-controlied ormmes, prediclive malnfenance, and Al-powered customs clearance, vasty
imaroving operationsl eficiency. For Bangladesh o achieve smilar success, S pors must underngo a simiss
cligital fransformation

The Rola of 5G Private Neltworks in Port Modernization

The backbane of ary smart port i= 8 robiest, low-IElency, high-spaed network, A BG private rabaork provicias
dedicated,. secure. and chra-raliable connaciivity, ensuring raal-time data exchange for aulonamaous vehicles,
Al-driven decisson=-makirg, and industrial 10T applications. Deploying 56 private networks al Banglsdesis porls
woolld enable:

= Roal-time Al-driven operalions, incheding automated cranas, Al-assisted logestics, and digitad custams

ArocessEng,
= Autonarnous wahicles and drones, anhancing cargo handiing and securiby sursaillanca,
= Rarnota monitaring and pradictive maintanancs, reducing dowrlirne through proactive equipmant sarvicing.

FPorls like Smgapore's PSA and Roterdam's Maasviakie || Termingl heve already integrated private 506G
netwarks, sknifcantly improving their turmarcund time, security, and efficiency. Bangladssh must follow s ba
refmain competitive in the global logisbcs arena.
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Addressing Telecom infrastructure Challenges
Despite its ambédions for digital transformaton, Bangiadesh's ports tece majar ielecom infrasinacture challenges:

= Low-speed networks and unrelizble connactivity hinder Al and loT-driven operations,

= Lack of dedicated spectrum prevents seambess, high-speed communication within port (acilitiss,

= Lack of clear provisions in telecom ioznsing palicies delays private 506G netwark deployment, imiting
technological advancements.

Currantly, the regulations limit private 5G network rollouts for ports, forcing them to rely on pubhc networks that
lack the reguired speed. security, and relighbility. This limitz digitsl adoption and increasss dependance an
manual operations, reducing eficiancy.

Palioy Refarms : Unlocking Smart Port Connecthvity

To drive modernization, Bangladesh must implement policy reforms that enable privale 5G network deployment
within port zones. Key actions includs:;

= Refiarming tefecom licensing framework to aliow post authorifies and reutral host operators to deploy
private networks.

= Alocating dedicated 5G spacirum for industrial use, ensuring thal port operations are not hinderad by
hancwudth congestion

= Encouraging putilic-private parinerships (PPP) between ielecom providers, port authorities, Neutral host
providers, and the govemment 1o faciitate infrastnechure and upgrades,

A Fuiure Vision for Al-Enabled Smart Ports

The roadmap for Bangladesh's part transformation involes a colleborative effors beteesn govemment
apaEncies, ielecom aperalors, logistics companies, and policymakers. Wilh the right telecom infrasiruchure,
Bangladesh can establish Al-powared, 55-enabled poris thak

= Incraase afficiency in cargo handling and clearance, reducing procassing fimes from days to hours.
= Cut operational costs throwgh awiomation, predictive maintenance, and digital logistics solutions.
= Enhance security via & surveillence. loT sensors, end remofe-controlied monitoring systems.

By intagrating 5G private networks, Bangladesh's ports can evahlee into word-class logistica huba, atracting
miare farsign mestmant 2nd boosting trade competitivensss.
Shaping the Fulure of Bangladash's Trade and Commarnce

Bangladash's economic growth Gepends oa its ability to modemize frade infrasirechore and adopl cutting-edoe
techrologies. i s limea o drive reguialony changas thal will empowes the matlion's pors 1o compate gobally,
erhance rade efficiency, arnd fuel future commerce. By embracing belecom and conneshvity advancemens,
Bangladash can position itsalf as aleader inmaritime frade and logistics, ensuring sustainable economic growdh
in the years bo come,
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MODERNIZING BANGLADESH'S PORT INFRASTRUCTURE:
CHALLENGES, OPPORTUNITIES, AND THE PATH TO TRADE-LED GROWTH

E}{pedi:}m'

Md Ruhul Amin Subimol Dey

District Manager & Managing Direcior  Manager - Ocean Services
Expeditors [(Bangladesh] Lid, Expaditors (Bangladesh) Lid.

Bangladash ks wniquely posiboned o become a sgnifcant playerin global trada due o its stirategic location
abong mapor masitima routes. With a growing econoany and incraasing damand for agports, s couniny has
erarmoes potandial toexpand &s international rade faotprint Howewer, despite thasa advantages, Bangladesh's
part infrastructura faces several prassing challerges that hindear its ability to fully capitalizs an this opportunity.
Congestion, outdated facilities, and a kack of techaological integration ams key obstacless to eficient rade opera-
tiorns, By addrassing these ssess through strategic investments, fechnodogical upgrades, and pobcy relorms,
Bangladesh can unlock new avenues for sconomic grovdh.

b
=

]
¥

Current Challenges in Port Infrastructure

At the heart of Bangladest's poel infrastrociure issues is Chattogram Port, the country's basiest and mast
crucial maritirne gateway. Responsible for handhng over 90% of Bangladesh's seaborne trade, the port is
cvarwhalmad by growing carga volumes Chranic congashion keads to long waiding timas for vassels, increasad
shipping costs, and delays in e supply cham This inefhciency not oy hampers awpor compalitvenass bul
akeo aflects 1he overall @ase of doing businass,

Cing of the root causes of this congestion i aging infrastructure. Much of the port's egupment and oparatianal
systems am oubdated and rely heavity on manual latar, Tha lack of modem comtainaer handling eguipment,
inadadquale barthing facilities, and slow cargo clearance processas confribule 1o the boltlenecks. Additianally,
firnited craff depth af the port resincts the size of vessels il can accommodate, forcing larger ships 1o bypass
Eangladesh and dock in nasghibonng countries

Coampaunding tha problem @ e limited adoption ofautormation and digital technologies. Manusl documanta-
tion, paper-basaed systems, and nsulicient cargo tracking capabilities Sow down the entive logistics process,
rasulfing in inefficiencies that undarmine Bangladesh's irade compelfivanass,
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Strateglc Investments and Future-Ready Ports

Recoqnizing the wgent need for modemidzation, the govermment has inftated several fransiomative projects
aimed al expanding capacity and improving eficiency. Amang the maost significant are the Payra Port and the
Matarbar| Deep Seaport.

Fayra Part, still under development, is desianed o ease the pressure on Chattogram Fort by offering an altemative
trade route. However, it is the Matarbar Deep Seaport that holds the most promise for transforming Bangladesh's
trade capabilities With the ability fo handle arge, deep-drafi vesselz, Matarbarn will enshle direct shipping to and
from global ports, reducing dependency on transshipment hubs in Singapoee and Colombo This will not cnly
lowvesr shipping costs but a0 improve turnaround fimes and supaly chain efficiency.

In tandem with physical infrastructure expansion, Bangladesh must focus on automation and digitalization.
Implementing achvanced cargo management systems, integrating Al for ioglstics planning and using blockehaln
far transparent documeniation can greatly improve port operations. These technalogies reduces hurman emar,
accalerate cargo handing, and provide real-time fracking for traders and shipping lines.

1 ¥ s = -l —tH

Economic Opporiunities from Modarnization

Medarnizing por infrasiruciune goes beyond sohing logistical issues-=it ks profound insplications for national
eConomic growh, Four key opporunities emerge:

1. Increasing Port Capacity: Expanding port terminals, deepening harboss, and upgrading egupmsant will
accommodate larger vassels and higher cargo volumasa. This will raduca port congestion, attract global
shipping lines, and pasition Bangladesh as 8 mara compeatitiva trada hub in the ragion

2. Technological Imtegration: Embracing automation, AL and Blockehainwill enfance aparational sficiency,
raduca [abor dapendency, and spead up camo procassing improved logistics ranslate imto cost savings
arnd faster trada flows, making Bangladesh more atiractie o mfernational imestors.

3. Sustainability Initiatives: Parts have a critical role inrsducng ervronmantal impact. Adapting ranewabla
erargy. alecirifyving aquipmant. and implementing sco-friendly waste management systems will algn
Bangladesh's ports with global sustairability standards. Thess grean credentiale can enhance the
county's mmaga as an amdrarmentally responsible trade pariner.

4. Public-Private Partnerships [PPP); Leveraging private invastment and expertise through FFPs will
accalerats infrastructore davelopment and bring in culting-edge innovations, & strong PPP ramework
can ansura efficient projact exacution, cost-afective solutions, and long-tarm oparabonal awcallenca.
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Policy Recommendations for Accelarated Development
Ta fully reafiza (hese opportunities, coordinated policy acbions are essential Balow points can be consider;

Investing in advanced technologies muest be a top priorty. Modem ports rety on seamless data fows and
infegrated systams, which demand robust digital infrasbruciune and skillad pareannsl

Encouraging public-private partnerships through favorable regulatory frameworkes will attract both ocal and
forgign invastors, Simpliting procedures, ensuring transparancy, and offering ncenthes will make the secior
miore appealing o private antities,

Grean port practices should be mandated and incentivized, Ofering tax breaks or subsidies for ports that acopt
sokar power, sleclric vehickas, or Zero-emission lachnciogies can drive widespread adoption of susiainable
practices

Expanding physical infraslructure remains lundamertal. Conlinued ivesimant in dradging, leeminal axpansion,
ard Ertermodal ranspor! connactivity will help bandle the incraasing brade wolurms and reduce regional disparilies
in rade access.

Enhancing port seturity and resilience 15 crucial in today's cormplex trade amaranmmend, Modern surveilianceg
syshems, cybersecurity profocols, and disaster-response mechanisms will profect assets and ensure uninferrupbed
trade oparations.

Simplitying trade procedures through dgitized customs processes and sireamlined regulations will reduce
delays and improve Bangladesh's ranking in giobal rada indices,

Learning from Global Success Stories
Bangladest: can draw valuabde lessons from global leaders n port mffasiFucture devalopmant:

= Singapore Port has set the benchmeark for avtomation and efficiency. By implementing automated
cranes and digital supply chain plabdormes, it has becoms ore of the world's most efficient ports.

* Port of Rotterdam is a modsal for sustainability. s use of renewakble enargy, electric vehicles, and digital
imtegraticn demonsirates how emdronmeantal responsibility and eficsency can oo hand in hand.

* Greater Bay Area Ports in China (including Hong Kong, Sherzhen, and Guangehouw) showcass the
power of technology and regional imtegration. Thair role in Ching's Belt and Road Initiatve highights the
importancs of connectivity and coordinated logistica.

« Port of Los Angeles has leveraged gresn technology and digital innovation to maintzin its status as the
busiast container port in tha LS. ke success proves thal modesnization can also be ervironmsantalby
sustainakbia.

Conclusisn

Bangladesh stands at a crifical janclure in s journey toward becoming a global trade hub, While its port
Infrasireciure taces challenges like congestion, cutdasted systems, and limited aulomalon, there 15 a clear path
forsard. Sirategic investments ininfrasiriciure, embraceg digital transtormation, adepting gresen lechmalogies,
ard Fostering pubsc-private parnerships will usdock new sconomic cpportunities. By Barming from global best
praclices and implementing bold reforms. Bangladesh can transtarm its ports into engines of trade-led growth,
enhancing its global compelitvenaess and driving long-lenm prosperty,
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MODERN PORT REFORMS CAN BOOST CHATTOGRAM PORT'S
EFFICIENCIES AND PROVIDE A STRONG IMPETUS
TO BANGLADESH'S TRADE POTENTIAL

MAERSK

Nikhil D'Lima

Country Manager & Managing Director
haersk Bangladesh Limited

An Economy driven by export busingss

Bangladesh's rade sucopss siory has Dean drven by 15 giobally compedite ready-made garment [ARG]
secior and a young, indusinices populaticn. Tha BhG sactor confributes o alrmost BO% of the coundry's expart
revenues, comnrbutes 1o over 1% of the GDP and makes Bangladesh the world's second-largest garment
exporier, It creates employmeant for appromately 4.4 millon workers. Al the bear of this frade engine bes
Chattogram Porl, which handies over S0 of the coundry's import and export cargo, 15 importance 1o nalicnal
GOP, export earmings, and employment is undeniabe,

Kaeeping up with growing trade

Cwver the last lew years, rade has grown signifcantly in and o of Bangladesh, putting immense pressure on i1s
Ipgistics infrastructure and ecosysiem. The port's capacity and efficiency, on the other hand, have not been abile
o grow al the same pace, I Bangladesh is to mairdain s momesdum, Chattogram Pord mus! evole from a
congesied botllenack into a modern, high-parformming irade gatewsay,

The cost of inefficiency

The core challenge at Chattogram s not smply about infrastructure — it is abowt perormance. For example, the
average dwell time for confainers exceeds 11 dave, compared o the 3-day regional benchmark, Berth availakility
remains limded, and manusl or outdated handling systems siow cargo fiow, These inefficlencies impose real
costs on businesses. Exporters are forced 1o maintain high buffer stock kevels, rely on expensive emengency
airfreighl, ar risk missing critical delivery windows, For AMG exporters, where speed-to-market |s essantial,
even a single day of delay can mean cancelled orders or discounted prices. Uimately, it s not just port users
who pay the price — Bangladesh's reputation as a reliable sourcing destination is at stake.
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Learning excellence from global operators

Thera iz an incredble opporiunity for Chaliogram Porl and Bangladesh's Irade ecosystanm to leam from giobal
operaionswho have cvercome similar chaliznges through wall-siruciuned public=private pannerships. In Morocco,
the dewelopment af Tanger Med Porl through peivale insestmensl and prodessional 1@minal marsgesmen
reduced dhesdl times froem oser 2 week 1o undes 48 mours, while attracting billicas i nes industral aclivily, india's
Jawahartal Mehru Port Trust [UNPT], once congested and stabe-run, became South Asia's top comtainer port by
adapting a landkard moded and bringing in global terminal operators. bn boih cases, pricing frameworks wears
desigrzd 1o ersura fair netlurns to maestors, butwere akso linked o perlormance. Those sucoass sloras show
that wien governimants, regulators, and prvate opacators align araund outcomes, the result is fastor cargo fow,
lower IDQisHcs costs, and sironger trade compelifivenass.
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How modernizing CGhattogram can unleck its full potential

Chattogram’s asesting foodpring can ba significantly arbanced by adding barth capadity, invasting in modem
hardling equsprment, and digrizing caecpd Rows, which wiould dramabically reduce wait times Howevar, schigding
this reguires substaniial mvestrnent, and such an insasiment sall coly occr il thana i confidenca 0 stabhe, paos-
mance-linked pricig, Terminal handling charges [THT], often less than 5% of okl logistics cosls, are not the
real barrier 1o rade competiiveness. In fack undar-pricing THS may ead o undermeaesiment which perpatu-
aies insfbciencias, A smarter approach i 1o align Rrifs wilh sardice standards and reinvestment commitments.
This creates a virtuows cycle: betler servica allows exporiers 1o meat dalivery wirdoees, atiract mora ordess, and
justily the nvestment in efficiency, Moreover, by modernizing its port operations, Bangladesh can enhance its
pasa-al-doing-business ranking, atract more fonegn direct imesiment, and suppoet dversification Beyvond
garrnands, For the local community, 1 can enfance por sabaty and a uture-8, skilled workforca at the core of
operalions.

A way Torward: performance-driven collaboration

Chattogram™s fulure depends on enhanced and befter-managed mlrastructure. Aefarming the port's goves-
narce model 1o allow grealer private sector parficipation — with accountability, iransparency, and performance
benchmarks — will ba key. Tanff-setting mechanisms should be depaliticised and designed to enable cost recoy-
ery and sendos improvement. Most mportanthy, all stakeboiders must rally around a shared goak making Chatto-
gram & saurce of national pride and a driver of global trade. With bold buf batanced retorm, Chattogram can shift
froam Being a botienack to becoming Bangladesh's strongest asset in a fast-moving global economy,
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ENHANCING PORT CONNECTIVITY FOR
FDI AND EXPORT GROWTH
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Dr. M. Masrur Reaz
Chairman and GEQ
Palicy Exchanpge Bangladesh

1. Mew Horkron FPaves Way Tor Stronger Glaobal infegration lor Bangladesh

Bangladesh has entered & new dawn since the poltical changes in August last year, \With signéicant poltical
ransfarrmation uidessay, the couniry s expecied o stride bowands its aspiralions Tor development, democralic
principle, and good governgnce, As the inferim government consclidales its agenda, the emphasis on govemance
redorms, economic iberalization, and cilizen-cenirie polcies & expected o play & crucial role in stabizing the
country and promoting sustainatée development, This transition has given rse 1o opportunities for economic
retorms &nd global engagement, particulary in atractng Foreign Direct Investment (FTIE,

2. FCritheal for Growth but Sevaral Hurdles Limit Frospecis

There is no coubt that FOI s an avenue tor Technology transier, capital mobilization, market acocess, and job
creation, Historically, FDI has signifcantly contributed o Bangladesh's growdh and development, especially
thraugh sucoessiul colaboration with forelgn parbeers in joint ventures and other corporale siruciures, IEhas played
a phvedal rolein advancing the Ready-Made Garments (BMGE) sector, eslabishing Bangladesh as a global leader in
e indusiry. Despia the success in the RMG sector, Bangladesh continues 10 Irad #5 regional counterparts in
atiracting toreign investment, In 2023, Bangladesh secured ongy LIS billion in FO0which is significanty ower
than vietnam's LUSD 18.5 bilkon and Indla's US0 2898 billion, refecting a decline in competitivensss N1 This
figure also marks a drop Irom USD3.4 billkon in the previows vear (2,

Additionally, tha recant ohservabion by BWF thal FDI dala had baen |

overstated by 5.7 bilian aver the past four yearswill deepen the existing

skapticism further, reveatfing an even lower actual FOI inflow[3L At the | Recent observation of IMF- FDI
same time, Bangladesh is in critical need to enbance its participation in | data had been overstated by §5.7
glabalvales chain, and diversficabon of s axport products and markeais, billion over the past four years
Thiz situation highlights Bangladesh's imperatives to albract foraign

imestors and the urgent nead for decisie action to restore conidance |

and enhanca compatitivaness.
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Figura 1; Bangladash FO Infiows (in Millkon USD)
Scurce Foresgn Direct imegsiment and External Detl, Bangladash Bark
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FDI Inflow {in million USD)
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Figura 2: Bangladesh Lags Bahind Comparalor Counbries in Attracting FDI
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A. Efficient Porl-led Connectivity Koy to Unlock FI and Exports Potential

Cervalcping ports-led logistics mfrastructurs could b fransfo rmastive in addrassing thess challanges by enhancing
cormattvity, reducing overall bgestics costs and lead trne, and craating an ewvestor-friendly ervironmsant bo
atlract higher lewals of FDL Howaver, Bangiadesh's corment logistics infrastruciung s undar-dennsloped and this
will limil the industriss and econamy from reaching the Jull podendial

Table ¥; Logisiics Perlarmance Index @023

Costartry LPl Rank Custarms Rank Infrasirscture Fank Timaliness
Rank
Bangladesh B8 I i) | 08 I ar
India 38 47 47 35
Vietnam 43 43 47 bz
Thailand 34 H 25 46
South Korea ir T g 25
Source’ The Logistics Ferdgrmancs Indax and Bs indcatons, S023 Woeld Benk
Table 2: The Conlainer Pord Performance indax 2023
Country Part | Rank
Mundra 2B
india
Cheanal a4
Fakistan Kerachi G4
Sri Lanka Calombo 34

Source: Conlarar Porl Peformancs index 2023, Wirld Bark

Chattogram Pord, which handles over 90% of the nation's frade and about 88% of confainer trade, has bean
staadily increasing its capacity to handle cargo. Tha por s ranked 337t out of 405 in the Warld Bank's Contain-
er Port Perormance index 202304), According to the seme report, ships face average turnaround fimes of 3.23
days at Chaticgram, compared to Colombo which takes only 0.86 dayslil. Lastly, impor clearance takes an
average of 11 days, white export border compliance requires 36 howrslEl While recent operations in Chatiogram
Port have shown improvemants, there iz aiill room io further increasa efficiency in the port sector.

Table & Emerging Markels Index 2023

Couniry Ranking Domastic International Businass Digltal ‘ Crvarall
Logistics Logistics Fundamantals Aradinnss
Opportunitbes Opportunities

1 847 ars ™m 853 an
India 2 B.04 TAS 554 TEl 7.43
Indonesia a B34 | Sga 277 B2 GiDE
Thalland A an | 554 877 G4 ST
Vietram 88 202 a0n3 50 543 552
Philippines 13 s02 528 4.3 523 518
Pakistan 268 518 453 413 S.06 4.8
_Bangladesh | 33 | s02 | 148 I 3.53 | 483 | am

Source; Emerging Karkets indas 20023, Agily

Any atficiency gains in the pers will be negated IF botlenecks in the broader logistics ecosysiem ana not
ramoved. Road, rail, and inkand walersway conmectivity between pors and the cargo hinedands nemain
inadequats, adding Lo Fansporiation costs and dedays, The recsnt Bunchnol 2 Nasional Single Window [NSW] sysbam
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gysiem i= a steap in the right dirsction, that will etraamline reguistony process and improve efficisncy. bt it will
take time for the full implemenitation to proceed and the benafits to iake effect Thase challenges, coupled with
limited port capacity, prevent Bangladesh from capitalizing on its gengraphic advantage and rotass manufachuring
basa. The cumulative insfficiencies indicate weak global competitiveness, highar business and trading costs,
and trade delays that dizcourage westments and hinder economic growth.

According to the World Bank the logistics cosls in Bangladesh ranga
froem 4.5% 0 48%. warying by sector, which is significantly higter
compared to other trade partners and neighboring countries7l, The | HOEWSIES costs in Bangladesh
report suggests that national export eammings could increase by 19% range fram 4.5% 0 48%, varying
with targeted short-term and medium-term reforms in the logistics | BV SeEfor, wiich s signifcantly

sector. A 1% reduction in fransportation/logistics costs could boost the | Righer compared fo other frade

damand for Bangladashi axports by up ta T-4%IE] 1t is widaly recogrized | parners and neighboring counirias
that a well-dewvaloped logistics system is crucial for expanding trads,
diversiying exports, attracting both local and forsign imestment, and |
achieving higher aconomic growth.

Moreover, the Bangladesh Perspective Plan projects the national economy 1o reach approximately SE2.5
trilban By 2041, with export targets of USSE300 billion, foreign imestmeant of USHS0-T0 billon, and annual
infrastruciure ivestment of LESFI0 bionlE, Achieving these gosls requires substantial imvestment in the
logistics secior, which will serve a5 a key catalyst for growth,

Figura 5; Achieving the Goals of Parspeciive Plan 2041 Requires Signilicant Investment inthe Logistics Secior

— National economy to vreach approximately US32.5 trillion

- Export targets ofUSH300 billion

= Foreign investment of US$60-70 billion

— Annual infrastruenre investment of US$10 billion

Projections of Perspective
Plan 2041
1

S oritical projects under planning, such as the Matarbari Deep Sea Porl and the Bay Termninal in CGhatlo-
gram, offer giimpses of hope. Thesa initlatives promise 10 increase port capacily, reduce expor lead fimes, and
cud shipping costs by up 10158001 For instance, the Bay Terminal is desigred Io handike larger vessels, polen-
tially increasing total confainer handling capacity bo over 8 million TELS by 2033, up from the current 3.2 million
TEUs, Honwevgs, the scoess of these projects depends on swilt completon of prosect preparations and roll oot
of tha prowct implamantation, as well s supporling infrastructune such as a breakwater and adedguate dradging
o the rendGalional Chanmel, ansd comphemantary investimens in lknbesland connecivily, warahowsing, and digitali-
Zation, Without these, the benefits of expanded port capacy will remain ureakized,

4, Global Best Practices: Lezssons from Cther Economies

Global sxarmples provide valuakls lessons for Bangladash. Vietnam's idegration of FDinka its logistics stratecy
has rot only mproved port efficiancy but also faciifaled axporl diversiication. Similarly, Sigapors’s adoghion of
digital peatioems, such as Porl Cammunity Eg.fS[En‘L has sbreamlined customs processes and oplimized irade

Nowes, These cases undarscone the importance of embracing echnology, encouwragng privale seclor participss
tior, & ensuring a policy framework that atlFacts bog-term rmestments
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5. Key Policy Considerations for Better Port-led Connactivity

Far Bangiadash, the path foreard is clear, Tha govermmeant must prioeitize private padticipation in part opara-
tions, engagng highly reputed global oparators through Pulbllic-Private Parinerships o bring in axpedizs and
technological advancemernts. This will also fep mobilize foregn privabe capital &1 a fime wieen goswamsmen
rieeds ta minirmiss its pablic spesding undil issal disciplins is rastored, Simpliteing customs procedures, redecing
regulalory barriars, and legratioeg digilal fools ke & and bliockchain can sgnificantly erhance oparatianal
cfficiency. Moreower, develoging mullimodal logistics systems that connect ports with indusinal zomaes and
econamic hubs is crucial or unlecking the courntry's trada potential,

Way Forward

Promoting PPP in Ports: The government miust priovitize privabte participation in port
operations, engaging highly reputed global operators through Public-Private Partnerships

Streamlining Customs Processes: Simplilying customs procedures, reducing regulatory
| barriers, and integrating digital teold like AT and blockchain ean significanily enhance
aperational efficiency

Developing Multimoedal Logistics: Develope muliimodal fogistics systems that conmect
| ports with industrdal gones and sconomic hubs is erucial for unlocking the country's rade

potenitial.

Impeoving the logishos infrastruciune is nol menaly a lechnical endeavorn, it s a sirategic imparative. Tha Unilad
Matons Economic and Social Commission for Asia and the Pacific (UNESCGAP) estimates that impsoved
infrastruciure could genarate an addiional B35.5 billicn for Bangladesh by 2030, Such a ransiormaton would
not anly arhance frade competifiveness bul also posifion Bangladesh as a regional logiskics hub, aliracting
high-valua FIN and driving sustainabla ecoromes growthe

Figure &: Straiegic Gains from Redecing Logistics Costs and Enhancing Tranaport Efficiency (10 (21 131

slflogistics rost is reduced by 25%, exports can
increase by 20%:.

Strategic Gains from Reducing
I.:Jgi!.:tl::ﬁ Costs and I-'.nh;:lm:irlg
Transport Efficiency

=i 1% reduction in transporation cost can fead o a
T4% Increase in exports,

=Exports can increase by 7.4% if dwell times is
recuced by a day.

fs Bangladeah charts its course toward becoming a high-income country, the role of ports and logistica
cannat b overstated. & modamm, efficiant, and transparent logistice syatem will act as a catalyst for growth,
enabling the country to mtegrata seamle ssly into global markats and attract the Fvestmants needed o build
aresilient, competitive econamy, The stakes are high, but the rewards are transformative. With bold reforms
ard strategic invesiments, Bangladesh cam unlock its frue potential, creating & fulure of prosperity and
global prominence,

[ W'orld Bnvastmeant Aeport 2024

(21 Wield beesiment Repod 2024

[3] FOI data ovarstated by §5.7h in fowr yaars, The Daily Star, 2024

[4] Cantainer Port Parformance Index 2023, Warld Bank

(3] Cantaines Post Paroemsancs ndaex 2023, World Bank

[E] Comntainer Port Perfarmsance Index 2023, World Bank

71 Mational Logishcs Palicy 2024

(8] Matwonal Logestics Palicy 2024

(2] Matonal Logestics Palicy 2024

001 Matarbarni & Future Cammarcial Hub of tha Region, Chittagong Port Autbority, 2020

1Banglacesh can increase 20% axpart growdh by cutling logstcs costs: Experls, 2022, TES
2 Logeisca cosls nead bo dramatically comea down o masl posi-LOC challengas, 2023, TES
3 One clay dweell-lime recuction al Chitlagong port b Ncrease expors Dy oves T.0pc: WE ollicial, 2001 The Financial Express
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STRENGTHENING PORT FACILITIES: DRIVING FUTURE TRADE & COMMERCE

1 . T T . i -
| , o 5 "

o :| I‘I =

- RSGT

Erwin Haaze
Chief Exacutive Officar
RSGT Bangladash

"F“IF - - I

Forts are the lfeline of global frade, semnving as gatewsys for the movement of goods and commadities: In
Bangladesh, where exparts and imparts fugl ecanomes growth, the afficiency and capacity of poet fcilities ane
nat jast important=1hey are essantial, As the CEC of BSGT Bangladash, | am prowd 1olesd a team cedicated o
strengthening our pori infrastructure, enswring i serves as a8 catalyst for a thriving futre In Fade and
COMTEIRE

Bangladesh's aconoomy is on an upward peth powered by industries ke gasments, winich account for 2 significant
share of exporis Yef, o sustain this momentum and s&ize new cppariundies, Bangladesh ports mast keep pace
with the: demands of giobal race, EMicient port faciities reduce costs and time, attract iwesiment, and solidify
the position as a compatitive player in the international supply chaln, At RSGT Bangladesh, we are committed
to making this vizon a reality,

At BSGT Bangladesh, we have always believed that a modem, efficlent, and secure port terminal is key o
uriacking economic growth and fostering global frade. Qur mission is fo be at the forefront of innowstan inpon
operations, defivering word-class services thal enfance connectivity, reduce twmaround times, and ullimately
contribute 1o & thriving national econcmy. With ourvision anchored in operational excellencs, sustainakility, and
customer-cenncity, we continue to imvest in cutting-edoe technology and robuost infrastructure,

" ;‘_:'...-lr-_r:. >
=il >

Cne al our most significant recent investments is the USD 33 million inadvanced Ship-to-Share [STS) cranes
This investment marks a fuming point i our operational capabilities, as these stale-of-the-art cranes not anly
increase the efficiency of contaner handling but glso contribute o improved salety and reduced vesael
turnaround times. The installation of these advanced 5TS cranes reflects our sirategle focus om modermizing our
equlpment to meet the Increasing demands of ginbsl frade. By leveraging the Etest technology. we are ensuring
that o terminal can handle eghes volumas of cango windle maintaining preclsion and operational integrity,

A part of our [ong-teem vision, ASGT Bangladosh & committad 1o mvestiog & total of USD 10 mdlian, We hive
dAlready procured O Beach Stackers, 4 Empsy Container Handlers, 18 Termminal Tractors, 23 Terminal Trailers, &
Farklifts, and 12 Container Spreaders. By 2007, our projecied equipment fieetwill Include 4 Ship-io-Shore cranes,
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18 Rubber-Tired Gardry cranes, 1 Reach Slackers, 13 Emply Container Handiers, 40 Terminak Tractors, 43
Terminal Traiers, and 13 Forklins, This exparsion will signilicantly enfance our operational capabdity and allow
us 1o handke up 1o S00000 Twenby-Foot Equivatent Units [TEUS) anmually=soliditying ouwr posflion as a
fulure-ready Qatewey foe Banglackssh's trade and cormmsarcs,

in parallel with our fechnological advancements, we have enbanced cur dighal systems 1o streambing
documentation, contaings scanning, and customs verification processes, These upgrades ane a lestament to
cur commibment o innovation and oparational eficiency, The integration of digital plaiforms has sirmplified
workfiows, improved data accuracy, and reduced manual inensention, AS a resull, our port terminel now
cperales with increased fransparency and faster processing limes=critical factors in today's dynamic trade
Brvironment

- T 4 ".l._ B ' =

anciher signifcant area of prograss is our focus on sustainability, We recognize that modern port operations
must bakance economic growlh with environmental responsibility. As part of our long=term stralegy, we are
implementing enargy-oficient systems and suslainable praclioes across our operabons. Those measwes
reduce our carbon Baotarind and sef a benchmark far the indwstey, paving the way for a graener and more Sustaen-
able future inmaritime logisiics.

O dedicated team remains our greatest assel, and their expertise and commitment have bean instrumantal in
driving these initiatives fonward, Al BESGT Bangladesh, we invest in continuous traireng and capacity buiiding to
BrSfa OUr workionce is eguipped witls e knowledoe and skills raguired 1o oparal in a fast-paced, technolo-
gw-driven erviranment. This commitment 1o exceliance is reflected in our operational achievemants and tha
enhanced service quality 1hal our CUSIoMErS Now Bxparience.

Furthermors, cur slrategc collaborations with global pariners and stakeholders have played a protal rale inour
success, Through these parinerships, we have been able 1o benchmark our perormance against interrational
standards and adopt best practices from around the world Thesa colaborations hawe not only enrichad our
cperational strabegies bul have also expanded our network, posilioning RSGT Bangladesh as a key player in the
region's martime landscape.

Loaking ahead, our visian s to confinue evolving as a modarn port operator that leverages technalogy, innova-
tion, and strategic parnerships o dive trade and commerce. We are committed to further enkancing our digital
capabiliies and invesiing in sustainable practices. As global rade dvnamics evolve, our gosl is 1o remain agile
and proactive in adapting 1o new challenges and opporfunitizs.,

in conclusion, the strides we have made at RSGT Bangladesh—from significant investmeants in advanced 2T3
cranes to the mtegration of digital systems and sustainable prectices—demonsirate our umwavening commit-
mant to2xcallence 0 part operations. We aim to facilfate seamiess trade, enhance operationa! efficiency, and
supnort the growth of commerca in Bengladesh and the widar region. We ara confident that thesa inltiatives will
not anly benefit our customeans but will also contribute o the broader economic development of the country,

As we mowve forward, we remain dedicated 1o our core values of integrity, responsible care, and customer-cen-

tric merdality. | invite all owr stakeholders to join us on this fransformative joumey as we strangthsn our port
facilities and drive future frade and commerce to new heights.
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BANGLADESH CEMENT INDUSTRY: IMPORT DEPENDENCY,
PORT INFRASTRUCTURE, AND TRADE DYNAMICS

< |INSEE

CEMENT st soviite e EE |

Mahmud Hasan
GEC and Managing Director ——
Slam City Cement (Bangladesh) Lid.

The cement industry of Bangledesh is cna af the largast importars By weighl, fewing procured an unparalledsd
valume of raw mabterial n pasl years. Cemant industry is mat only critical o country's construction and
irifrastrechural geosth, but i is also interlinked with over 200 small, rediem and arge sized industries through
forward and backward nfegration,

Cement production in Bangladesh primarily ineahas grinding raw madesials such as clinker, gypsom, limastane,
slag, and fiy ash. Due o the absenca of economically viable limestong raservas within the country, raarky all
camant manutaciunng faciliies oparate salely a5 grinding units, relying on impored raw matarzsis. Curreantly,
cnly @ imited nurDer of Ccoal-based power plarts produce By ash, wihich is insuMiciant Lo meesl ndustsy demand
Ao resul, the cement sacior i hamdly dependant on impoets, wilk over 85% of raw malerials saurced from
countries including Thadand, Indonesia, the UAE, India, Pakistan, Orman, China, Vetnam, and Japan, This high
ralianca on imports makes (he industy particularly vulinerabla to fackars such as pard infrastruciune, customs
ragulations, and irtermational fraight dyramics. Hance, tha indwstry i vulnaratia ba freight vodatility, supply chain
disrupticns, and tariff anormalies. As cament forms tha base of all infrasiructure development. 5 cost and quality
significantly deferming the outcomes of construclion projects. Conssquently, inefficiencies in raw mlerial
handling and port oparations ane directly reflected in project delays and increasasd corsfruction costs For
exarmple, in 2024 alope, the camant indusbry mported clinker valued at approximatdely 877 millicn. With the
right palicy and infrastruclure reforms such as révising custorms assassmants and improving port afficiency
impariars could save dt least $2 per tan, ranslating to 544 million in potental annual savngs. This underscorss
the naed for systamic changas acrogs reguiatory, lbgistical, and aperational domains.

Clinker, gypsum, v slag s primanily imported through seaports, while the ransportation of By ash and
lmasions argely depends oninland ports, Chittagong Port, which manages over 30% of Bangladesh's maritime
Irade, seres as the principal galewsy for raw material impaorts, Although Mongla Por iz expanding, if still faces
Emiations in both capacily and connaciivity, currantly catening mainky o cament manufachuress ocated in the
southarn regon af the coundry. Inland ports such as Hili, Tamabil, and Sheola also play & sigoificard roda in
SOURGING Cament riny matsnals
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Crgoig nfrasiructure devedopenents such @5 the esparsion of Matarban Seapoct and infasd podds like
Sonamasid, Bhomea, and Pangaon are expaciod lo substantially enhance mmpor capabifities. Howaver,
persistant challenges such as porl congestion, shallow draft restriclions, and inesficiancies in cargo handling
coninge 1o resull in sdevalod demarrage charges and extanded vasse) lumarcund bmes,. According o tha
Aty Emerging Markeds Logisbcs Index 2024, Baegladash ranks 36th in tarms of intermational loQishics appor-
tunitees, with & scose of £.37 oul of 30, positioning If reitivaly s comparad 1o athar Soulh Asianamarging econo-
res, As par exper] arglysis, neducing domestic logistics costs by % has he potential 1o increase Bangia-
diezsh's sxpord yalurmes by around 7.4%. However, poor port irfrastreclere remains & crilical challange, wath
approcimataly 35% of goods reporiadly sustaining damage during port handhing, The World Bank highlights thal
furthir improvements such as decroasing dwall times and maeginally anhancing average IFansport speads by
justone day could lead Lo additional expart growth of 7.4% respeciively

Thase Bangladeshi ports currently lack the infrastructure o accommodale wary large ore carriers (VLOC),
ultra=large comtaimesr vessels [ULOG), or Chiramas ships, This forces dependence on feeder vessels and lighter-
apa, deiving up fraight and hamdling costs, Competing regional porls in S Lanka, India, and Myanmar bosast
superior dralt depth, modern carge-handling equipment, and laster processing placing Bangladesh al a
disadvaniage in lerms of bgslics compalibveness

—

The Bangledesh Wataer Tranaport Coordination Cell [BWTOC] has alsa drawn criticiam for is non-transparent
vesael allocation process. Smaller and mid-sized importers often face challerges due 1o lack of access or
favaritim within the system. Cargo delays at cater snchorage due to alocation ineficiencies increase demur-
raqge and operations| costs, Althoegh BWTCO infroduced Bxed freight rate charis, stakehalders argue they fail to
refiect real-time market conditions, creatng friction between importars and vessalowners.

Seasanality also profoundly mfiuences iImpont operations, Dunng the dry seasan, high constructon demand
increases raw material impots, leading 1o congastion, delays, and higher demurreoe costs. In contrast, the
manacon season affects operational efficiency dus to rain-related disruptions, further complicating unloading
and handling &t ports kke Chattogram snd Mongla. Such seasonal fluctuations ralse bgatics costa and reducs
owarall produsctivity.
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Bangladesh has iniliated several regonal frade integration efforts lo sireambng |logistics. The
Chittagong-Ranong Port Mol signad with Thaidand ams to establish a direct maritime route, cutting fraight
time and cost. This aligns with the broader Bay of Bergal Iniative for Multi-Sectoral Technical and Economic
Cooperation (BIMSTEC]

LIEET PEN

THE SIGNING CEREMONY OF

- GHEEME,!‘_IT ON M ARITIME TRANSPORT COOPERA

Furthermare, to urkock the full potential of tha carmert industry and improve trads compatiiveness, the following
measuras ara essentalk

* Implement a Single Window System: Enable paperlass documentation and streamling customs
procaduras to reduce claarance tmsa,

* Modernize Port Infrastructure: Deapen and dredge port channels o accommodale Brge wassols,
reducing dependence on leadar vessals,

= Expand Barthing & Storage: Incraase berth capaciy and starage areas o minimize vassael wail times and
handling dakys.

* Lipgrade Equipmant: install high-capacity gantry cranas, maobila harbor cranas, and comdayar syslems lar
efficient bulk handling

» Digitize Logistics: Develop a unified Port Community Systam 1o integrate customs, por authorities,
importars’ exporters, and shipping agents,

# Ralorm BWTCC: Ensurg fransparancy invessel allscation, reflectng real-lime market condiions,

= [ncentivize KPS Avaard paort handiing conlracks based on perfarmancs ndicalors sech &s cosl-efficiency,
spiead, ard safaty,

The cement industry's critical rode in national ifrastructure demands a responsive, infegrated trade and
logestics acosystern. Addrassing challenges across port infrastructurs, customs vakeaton, and saasonal
bottlenecks will not only kower inpul costs but also enhance Bangladesh's indusiral compelitiveness and
regonal rade positioning. Stralegic mwvestments and policy reforms can um cuerent vulnerabilities into
lesng -t advantages, ensuring sustanalba growth in Both construction and manufachsing sectors
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THE SUSTAINABILITY IMPERATIVE: WHY BUSINESS MUST SHAPE,
NOT JUST SURVIVE THE FUTURE

i
L —

Y
Al

Shamima Akhler
[ Director - Corporate Affairs, Partnerships
! and Communications, Unllever Bangladesh

Recantly, | came Across & new conoept calied “Sustainomy.” As highlighied in a 2024 TIME Magazine article,
Sustanomy offers a bold reimagining of economic growth that integrates prosperity, peopls, and the plamst inlo
& unified framework. Rather than focusing aolely an markets and profits, Sustainomy calls for creafing incluake,
collaborative ecosystems pricritising long-term sustainability, This moded reinforces the mperative forbusinesses
to shape—nat manehy sundive—ithe fubure.

This articulation of sustainahility aligns with the urgent nesd for change in today's complex giobal business
landscape The role of business s undergoing a fundamental transtormation, with expectatons from stakeholders
& consLamers nd longer limited fo defivering shareholder value or essental products. s expanding to encompass
gohing pressing chalenges for society and the planet. Once an emerging concem, sustainabilty 2 now a
defining mandate for modern leadarship, Yet, In many instances, leadership s atill catching up with thes shift,

& generational lens helps contextualize this evelution, Many
of today's corporate leaders began their careers in the
B80e—an era marked by the advent of landlines and fax
miachines when seatainabilibyweas atill pesipheral to business
stratecy. Back then, the priorty was awareness. Global
milestones like the Rio Earth Summit or the release af An
Imconmwenient Truth playad pivotal roles in scanding the alarm
about the ervironmental costs of unchecked growth, Thess
early efforts lald critical foundations. But the suatalinability
corersation has declavely moved farward since then \What
was cnce 3 question of whether businesses should engape
in sustainability has evoled into how urgentty and effectively,
they deliver measurable impact. The era of Intent has
paszed. The era of eocowntabllity s here—and i = urgeant.

Two examples one from the challenge side and the cther
from the consumer side—lllustrate this shift clearky,

From a chellenge perzpective, the impacts of climate change are no longer thecratical-they are real,
wideepread. and deeply fell. In the past two years. more lives wara Iost fo heatwaves than to floods in
Bamgladesh — & historic reversal that undeninas the changing nature of climate risks. This has prompted
national comversations, even among those previously disengaged from climale concemns, and raised senous
aconomic alarms. Research indicates that evany 1°C rise in temperature rasults ina 2% drop in productivity, In
2024 plona, heatwaves led to giobal economic lnases exceeding LS 21 bilion. These hgures underscore hea
growing interdependence between envircnmantsl haalth and financial stabidity. Climate resilienca, thersfors,
must be viewesd not just as a corporate responsibility but 25 8 boardroom priority.
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Carmmarsaly, e shil i consumes perception

—especaly among  younger  generalions— FROM LEGACY TO LEADERSHIP:
reshapes markel dynamics. Gen Z and The Shift Toward Sustainability Business
Millesinials are not only valug-driven in their T9%, Wlkrrivh ey

choices—they are valuss-driven, Accarding i

te Pwl, F3% of Milennials arewilling opaya  gew oo me

pramium lor sustainable products, whie G206 o uer il

reapart regher Irest in brands that demanstrale
erviranmental and social responsibility. Thes
signilicart shilt in consumer behaviour means
that purposs-drivan brands are no kanger
niche—they ara the future of competifiveness,

i i Suslawabiity i
Yol making any arganisation. process, or MAHKET e 5 i

product sustaimable al scala s challamging FUTURE WlLIES It's the nsrabagy
This translcemation is far fFom a furmhkey

solution For example, a Bgacy compary ke Unilever=whoss corg product, soap, has reemained unchanged for
o 130 yiars=rrust rony retiink osy it soorces, makes, and maskats its products L most harmess rarsformative
technclogny and shavw agility bo keep pace with regulatory shifts, scantific indings, and the rising expeciations of
consumears and cormmamitas, Sustainabity is no longer a separate function=it & a strategic lens throuwgh which
roderm businesses must opesata,

The evoling business case for susiainability is exerrplified in Uinilever's joemey over the last wo decades in
20EL, Unilever indrodueced the Unilever Suestainable Living Plan (LUSLF) with the bold ambifion of decoupling
businass growlh fram emvironmental impact. At the time, this was considerad aspirational. Yal the oulcomes
warg langibdéa, Brands hal integrated sustainability outpedormed the broader porlolic, and efficiencios drivern
by susfainable practices resulled in savings exceeding €1 billlon These outcomes challenged a prevailing
nolicn—that sustainability hinders pedonmance, Onthe condrary, Linilever's strategy demonsirated hat embedding
sustainabilily enhances rosilience, sharpens innovation, and sirendglhens growth, I8 a pathway 10 a moes
prosperous fulurs

As global challenges intensifiad, Unilever redefined itz approach The kaunch of the Unilever Compass marked a
shift from fragmented inlbaties 1o an integrated sustamabiity framework anchored In three cane ambitions:
improving planefary health enhancing people’s well-peing, and building a fairer, more inclishe soclety, This
strategic lens exiends across he value chain—From sourcing and production to consumption and post-use

In 2023, Unilever launchad the Growth Action Plan (GAP) 2030
with a clear commimant o priocise consumars and drive
sustainahility, embodying the vision to "Brighten Evaryday Life far
Al Thes amb#&ious mitiative zerces i an four crifical areas:
Climate, Mature, Plastic, and Liveihood, mandating sustainable
practices throughout our Supply chain. To make a mare profound
impact, we must approsch these challenges halistically and from
and foand

Take our work with plastic, for example. Uinilever cperates with a clear vishon; plastic shoukd not returm to the
ernvironmant. That's why we u=e leas plastic in packaging through reenginsaring, reducing, and reusing. We also
invest inretail refill technology io empower consumers with comvenient, susiainahle choices. Yet. post-consump-
tion waste managemeant remains a major obstacls. This is whers the nesd level of imoleement—value chain
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As one of the paonearing companias in Bangladesh, Unilever has piloted and scaled a mumcipal-backad,
city-wide plastic waste maragemen madel. in collabaration with Chattogram Ciby Corpaoration, UBL is facilitating
tha codiection and processing of 10% of tha ciby's annual plastic wasle—mors than the amownt UBL usas. Indoing
50, UBL has fosterad a circular vales chain and an anfrepransunial ecosysiam, positively impacting tha
Ivelihoods of ovar 3,000 waste workars, These workers have recewved safety fraining, protective equipment,
appreciation awards, and aven health insuranca, reinfarcing anenabling @nvirarmant for sustairnable changa.

Thase axamplas exemplify how business-led intiatves can drive maaninghd impact. Tha good news is that tha
inchustry mind=et ks evoling. And this transtarmation is not Bmited o the consumer goods sactar. In Echnology,
cormpEnies like Microsolt have committed o bacoming carbon-negatve by 20300 In finance, irnstitubions such as
BlackRock are intagrating ESG matrics inlo investment dedcissans, Even in heayy indusires ke cement and
sheel, decarbonisation siralegies ara developad through crass-sector innovation and parinesships.

The gcasie of [oday's sustainabiity chaleng es-—-lke delorastation, waboesr sirness, and 100 inSaCcurty=raguiras monm
than isolated eflorns These deap-roobed issues demand joint salutons from a broad coalition of slakeholdars.
Crgarmsalions like FIGE are cnecal in shagoing policy, supparting small businesses, and Facilitaling slrategic
partrarships, Bosimissas must mol onby lead=1bey st champion changs throughoul the ecosystem,

The influence of Gen 2 and Gen Alpha i5 already reshaping workplaces and marketplaces. These generations
bring urgency and demand authenticity, and they are redelning leadership Bsell, Young professionals are
stepping up within Undeves with innovation, accountabiiity, and purpose Sustainability i no longer an
initiatve=it's 2 mindsal embeddad in corporate cullure,

A ghabad valea channs shift toweard regeneralive and responsible models, Bangladash stands at a stralegic
crossroads, With ils exgpanding rnaru.ﬂacturu"q base, dhgibal infrostreciuce, and entreprensunal anesgy, the
countey has the pofendial to lead sustainable industrial development=nal [ust in BMG bul across emerging
sectors Realizing this polential will require algrment betwaen busingss ambition, government policy, and national
suslainability objectives,

The first chapler of the suskEnabifity movement was aboul raising awareness, That chapter is closed Tha
currend moment demands a new kind of lesdership grounded im-action, deiven By agiéty, and committed to
systarm-wica Iimpact,

Wihile e casa for sustainabiity is compaling, the path forvard i comples. Companiss moest aigale cosl
pressuras, shilting reguiations, and compating priorilies. Bul thoss who embrace this comgplaxity=raltar than
STy Snialy froem B=will emerge sironger. more resiient and more trusied.

This i nob just & sustainability imperative. B 15 e leadership fest lor our generation, The fuluene will Belong not cmly
b thiosa who build market shane but also 1o thase who create shared value,
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@ EXCELERATE
ENERGY

EXCELERATE ENERGY, EMPOWERS WOMEN
IN MOHESHKHALI WITH SEWING TRAINING INITIATIVE

Excelerate Energy, A leadng US-besed LMG company, nas faken a significant step toward fostenng financial
independence among women it Aohashkhall by launching 8 sewing trainmg program. The inaugurstion cesemany
of the infiative was held an 04 December, 20024 st Ghotivanga Govemment Primany School. Moheshinall, with br
Peter Haas, Strategic adviser of Excalerate Ensngy, gracing the event as the chief guest. vice President for Govesn-
rment Retations and Public Attairs Mr, Derek Wong, Country Manager of Excelerate Energy Bangladesh Mr, Habibur
Fakmman Bhunan and Direclor Firance of Excelerale Energy Bangladesh ke, K K Abqul Islam was also present
thers.

ks

Pichure: Sewing Machine Handover Ceramany &t Moheshkhal, Cox's Bazar

This mil@Eive aims to empowar 20 waman from e local commurity by equipping therm swith essantisl sewang
skills, enablisg them o contribute o ther househald incomes and attain financial seff-suficiency. As part of tha
program, sewing machimes were distributed among the frainaes during the ceremaony 10 suppost their [oumey
toward enfreprensurship and sustainable livelihoods.

Addrassing thea gatharing, Mr. Pelar Haas exprassed Excelaraie Enengy's commitmeant io supporting communiby
denalapment. At Excalerata Enargy,. we balieva in cragting maaninghal impacts in the commundies whesa wa
ocperate, Thes sawing traiming program is a testamant to oo dadication 10 empawaring wormean and fostaring
ecanomic growth m hMoheshkhali,” he sad,

Local communily leaders, program trainers, and Excelarate Erargy represantatves atiended the event, applaud-
ing the initiathva’s patential o transtorm the ves of participating woman and their familias. This fraiming program

raflacis Excelarate’s cors valuas of Stewardship, Accounmtability, Improvamant, and Laadarship and commitmeant
ta the local communiies in which the Company aperates,
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Lipon completion of iha fraining, participants expressed confidenca in ther abid@y (o produces ready-made
gawrmands for their Earmilies, relatves, and community membars, The initidve has not only equipped tha raimees
wlhvaluaba technical skills but also inspirad a speil o antraprengurship Mary paricipants sharod e aspra-
tiores 1o establish small tailoring besinesses o shops, with the goal al mesting the geowing demsnd for quality
clathing within the local araa

Aboul Exeslarale Enargy:
Excaleratg Engngy. Inc. i5 a LS. -based LNG company locatad in The Woodlands, Texas, Excalarala is changing
the ey Iheworld accesses clesner foems of @nergy by prossding mlegrated services along the LNG valus Shain
wilh an obpective of delivering rapid-lo=-marksat and raliatie LNG solulions 1o customers. The Gompasry offers a
Full range of flexible ragasification servces from FSRUS 10 infrasiruclure developmant o LHNG supply.
Excelerale has a presence in Abu Dhabi Antwerp, Boston, Buenos Aires, Chatiogram, Dhaka, Doha,
Liubae, Hanod, Helsmki, London, Hio dae Janairo, Eingaﬂﬂ:rﬂ. and Washinglon DC. For mars infarmatian,
plEase vish waey oxcalaral Banargy com
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STANDARD CHARTERED AND UCEP BANGLADESH CREATE
EMPLOYMENT OPPORTUNITIES FOR 3000 YOUTHS IN GAZIPUR

Standard Charierad Bank has recanly launched tha latest phaes of Giving Wings to Dreams for Youth Empowssment’
programme in collaboration with LACEP Bangladesh, m Gazipur indusérial zone.

Cher the nexdt two yesrs, the programma will serve 3000 bensficiares, priontisng those who have beacome
unamployed recently. Particpants will racaive classroom and workplaca-based training in electrical mstaliation and
maintenance; walding; sswing machine aperation; motorcycle sanice maintenance; rmirigaration and air conditioning;
apparal screen printing tailoring and drass making; beauty care and varous othar emplovalks skills.

After complating trade-spacihc trainings, high-potantial trainees will raceive Entrepraneurship Develooment Traming.
Al graduates will recaive employment placemant support. The project prioritiees ncluaivity with a target of 50% famala
raprasentation, 2-5% retumes migrants and 2% rapresentation of parsons with disebities among the baneficisries.
The initiative aleo offers a \Workplace Wallbaing Managamsant course 1o sensitize participants on physical and mantal
haalth welibaing sdes and fopics. along with sexual and reproduective haalth and rights.

Bitapi Das Chowdhury, Head, Corporate &fars. Brand & Marketng, Standard Charered Bangladesh, said, “As the
oldasl and largast loresgn inancsal irstilution in Bangladash, Standard Charterad has ahwaiys priceitised insesiing in
educalicn and halping devalap tha yowth of this nation. Through Inibatises such as his, we ame supporting them with
contemporary krowledpe, cerlsfed skills, and opportunities to fnd gaimful ermployment o & become entrepransurs,
Wa thank our partrer UCEP Bangiadesh o their contmued etfforts o fudfer ow mission 0o ugskil the youth for a
sustainable econoemic mpact.”

The programme was Bunchad in 2018, with a cobort of 300 framees. Followsng is success, more iniiatives were
lunched in 2020, 2021 and 2022 Till daba, the programme has suppoded mare than G000 participants with shills
traming along wih mid-leved rmanagermsat and enfrepraneurship developmeant appartusdias. Mara than 708 of the
graduates have sacurad amploymant through the job placement support, which s also & part of this programme,

The proect has baan launched undar Futuramalkars by Standard Chartarad, the Bank's lagship gobal cormmunity
inifiaties. Fuluremnakers aim o tackls ineguality and empower disadvantaged young people, hadorg therm learm, sam
and grow, Sioce launching in 2008, Futuremakers has enfabesd and supparted mora than 88,200 jobs across the world,

With around 120 years of commibment to Bangladaesh's growth, Standard Chartarsed continues 1o chamgion inifiabives
that promods sustainable deselopment in cilical sechors ke agriculture, arvironmeant, health and education. Tha Bank
remans dedicaied b irmeesting in commuerdies, expandng services. and cresting new apporiunitios, wiiie fosiering
inchusive and sustanable growth across Bangladesh
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SINGER  beko
—

TURKIYE'S KOC GROUP REAFFIRMS COMMITMENT TO BANGLADESH
Senior executives from Tirkive's Kog Group visit Dhaka to strengthen business ties in the region.

m!. F*;‘*m-;ll‘-l'i*td'

U

Tirkye's leading rvestmant holding comparny, Kot Holding, has reaffirmed its commitment o Bangladesh
through a high-profiks visil from senior @xacutives of Ko Hokding, Beko and Aygaz. Tha dalegation included Mr.
Levent Cakeroglu, CEO of Kog Holding; Cr. Fatih Kemal Ebiclicdlu, President of Consumer Durables Group &l
Koz Holding; Mr. Yadiz Eydbodiy Presidant of Enargy Group at Koo Holding: bMr. Melih Poyraz, General Manager
of Aygar; Mr. Can Dincar, Chiaf Cammercial Officar far Torkiya and South Asia at Bako M, Alan Garzanh, Chist
Marketing Officer at Baka; Mr. Fatih Ozkad, Chisf Sustainabifity, Quality, and Customar Care Officer at Beko, and
hr. Zafer Lstomar, Chist Comrmarcial Officer for Asia-Pacihc af Bako, Hosted by sanior executves of Singar
Bangladesh Lid., a subsdiary of Beko - flagship of Kot Group in consumsar durables induesiry, alengsida Linitad
Aygar LPGE. a joint verture between United Enterprises and Ayvgas - Koo Group's leading compasy in engrgy
sechor, the visit underscores Koc Growp's long-term vision for Bangladesh and its commitmeant 1o despening
businass ties inthe region

Emphasizing Bangladesh's promising
growth potential inthe different sectors, &
Levent Cakirogiu, CEQ of Koo Holding
sald “At Koo Group, our guiding prnci-
ples remain centered on consistancy,
creating vaks ior our Stakehokders,
expanling, and dversifeing our global !
resach, and cuskomer-ceniric Inncwvation j
We are deeply committed to shaping
the Industries of the fules around the
world, Ovier the past five years, we hEve
invested over 514 hillica globalky an a
combined basis, driven by aur facus on
suslainable grcaii techrmological
advancement, and king-ienm prospaniy,
Bangladesh, along with the wider South Asia region, holds strabegs importancs for us as a growing markel for
lacal marnutacioring, RS0, as well as a potertiad export hub, givan its dynamic consumer durables and enargy
sectors. Our commitmant to Bangladesh remains staadfast, and we will contires to drive grondh, anhanca
operations. and cantribute o tha country's industrial and economic devalopmeant in the years ahead”

1 P
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During the vicd, the debegation loured the newly inaugueated Singer Bangiadesh Limited - Home Applances
Plang, a significant maastons in Koc Holding's presence i Bangiadesh highghting the group’s dedication 1o
innovation. operaticosd excellence, and ong=1eem value creation. The exaculives also visiled Unitad Aygaz PG,
which plays a vitl rode in axpanding access 1o clean and afficiert esergy solutions in Banglsdesh,

Highlighting Bangladesh's thriving consumar goods industry, fusled by rapid ubanization and economic
expansion Or. Falh Kemal Ebiclioghu, Prasidant of Cansurmer Durables Group &l Koc Haldirng said: "Sanca
entering Bangladash, our goal has nat only baen b sxpand our busnass badt slso o condribute meaningtully to
tha sacio-economic devaloomant of the counbry. Throwgh the acquisition of Singesr Bangladash Limited, we bava
successfully combined Beko's global axpertise with Singer's 120-year legacy. daep kbcal insights, and axiensiva
distribution metwork with an aim to elevate the consumer durables indusbtry and improve the bives of Bangladashi
consumers. This synargy has strengthened our retail presence, enhenced employes expanances, and
advanced aur manufacharing capabilities. Sinca 2008, wa have reastad 148 million in Singar Bangladash,
incleding our lafest 5TE million faclory imestrment creating up o 4000 b oppoctesities. realfrming our
loag-term commitrment to the courdry, Our vision is to establish Singar as the leading consurmer durablas brand
in Bangladash. Mowving forsard, we will cortinue to drive industnal devalopmsant, slevate custamsar experienca
wilky aur word-class retail expariise, and foster sconamic growth for the industry”

koc Group remains commigted o driving innovation, enhancing [ocal expertise, and defiverirg high-guality
products and senices thal contribute to the prosperity of Bangladesh a= the Group continues to expand ils
facdprint. Koo Haldig aims to play a pivotal role in the cowntry's economis transformalion throwegh sirategic
partnarehips and long-tarm imestmants, rairarcing s position as a rustad and valued partnar in Bangladash’s
denaiaprman jaurmey.

Tha Managing Directar & CEOQof Singar Bangladesh Limited bMr. WMUHM. Fairaz said, “Singer is the pioneerin tha
COnSUMar durables business in Bangisdesh and oo of tha rges! redaibers i Bandladash. Keaping cuslonar
cenlricity al the core of our operations, Singer Bangladesh & iranshorming its business o brng Baka's globally
racognized standsds 1o Bangladashi consumers. We arg row al the peak of our transf cermation journey, which
is emabled by the sxceptional ransformations in production, retail experienca and working space. The ratail
transfarmation will rod-owt 1 all consumear— touchpainis acnoss the country and all Bangladashi corsumers will
have unpracedented and immersive ratail @xpariance. We are also improving our aftersales sarvice, talan
devaiopmend, IT support and more ko mprove the ovesall parormanca of Singer Bangkadesh, With the veion 1o
makg Singer Bangladesh ane of ha op rands i the country, we reaffinm aur commiment 1o innosation,
sustainability, 2 enhancing e lives of Cur Cuslommess with supssror produecls and seraces.”

koG Group's operations play a piolal role n strengthanng (he economic relaticns bebween Torkive and
Bangladesh, which bound by shared values and muotual respect. Bilateral trade beteean e two counlries
eeceeded F1.3 bellionin 2024, Bodh Tirkive and Bangidesh are fully commitied to urthar anhanang this colabaration,
with the ansbitious goal of increasing bilataral radea to B2 billan in tha naar futurs,
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syngenta.

SYNGENTA BANGLADESH JOINS UNITED NATIONS GLOBAL COMPACT

e -
Wa Syrgenta Bangladash officially recahed Membership Cedificaie from the United Mafions Global Compact

Hatwork Bangladesh — marking a naw chapter in our joumey fowards sustainability and respansible business
praciices

Hedaye! Liish, Managirg Direcior, Sygenta Bangladesh, recewad the cerilicate from Ms. Shahamin Zaman,
Execulive Direclor, UN Global Compact Melwork Bangladesh, Other offcals of UNGS and the Syngenta
Bangkadesh country Eadarship team were also prasent al hes Gesemoy.

Joining UMGE is just the baginning = we're axcited o collaborate, learn, and showcase how agriculiure can
drivig posilive charnge.
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UNILEVER BANGLADESH: LEADING THE WAY IN GENDER BALANCE

In ficday's global economy, gender equity i not only a moral imperative—it is 8 strategic buesiness advantage, At
Unilever Bangiadesh, the commitment to Equity, Diversity, and Inclusion [ED) is more than corporate rhetoric. it
reflects a purposeful transformation that has redefined organisaticnal cullure, empowared tha workforce, and
set new banchmarks for the industry, The company is steadfast in its vision of builkding & workplace where every
individual theives—regardless of gender—coniributing uniquesly fo innovation and sustainable growth,

Progress Rooled in Purpose

Unilaver Bangladesh's journsy towards gender equity is marked by consistent, measurable progress. Thay hava
achieved & remarkahle stride in female representation in the senior management, increasing frem 8 modest 13%
in 2012 to an impresseee 400 in 2025, which was also 50% in 2023, By appainting the first female Finance
Director, Regional Manager, and Logistics Manager, they have sysiematically dismantled traditional industry
barmiera, This transformation i a result of commitied leadership, strategic talent development, progressive
policies. and aninclusive workpéace cultura,

Creating Equitable Workplaces through Inclusive Policies and Infrastructure

The company is umyavering in s mission 1o build an equitable warkforca thet respecis the dignity and potential
of every indrddual. Guided by the belief that no woman should be left behind, Unilever Bangladesh is embedding
gender inclusion across ils operations. value chain, and broader societal engagament. Their approach begina
with 8 comm#mant fo get their own house in order—ensuring internal practices reflact the change thay wish to
sea gxternally.

To address  historcal mbalances, e
company mairtaing a T30 fermale-to-male
candidate ratio in entry=lavel recruitment
process, Beyond olfices largeted invest-
ments ang being made 10 increase women's
represantation In field sakes and factory
rofes-areas radilionally domirated by men
Today, nearks 200 women work within the
digtributicnforce, andover 5% ot manageri-
al rolgs in s3les ang held by women. To
supporl this progress, female  Iertony
managers are proviced with struciured
assistance, including  coordingtion  with
Iocal low  enforcement and  dedicated
gocuily Suppart 0 manufactuning, ower
280 warmen arg employed on the shop floor
iry their aldast esfabishment, e Kalurghal
Factory [KGF] in Ghattogram, Notably, in
2017, Undlever Bangladesh led the way in
South Asia by appointing female production shift officers for night operations—challenging longstanding culbural
normis Bbout womean waorking lete hours. These bold actions heve significantly advanced gander diwarsity across
functions and lewals,

Institutionalising Inclusion: Systems That Support Gender Equity

Unilever Bangladesh's ED&I Council, comprising both male and female leaders, drves ofgarsabon-wide awereness
and participetion. Strateges parnershipa with like-minded organisations facilitats leaming exchanges and collsbora-
tae initiatives on dwarsity challangss. Their comprehansim policy framework includes robuest Prevention of Sasual
Harasement (POSH] protoccls, industry-leading matemity and patemity leave provisions, education assistance
programmes, career break options, caregiver support serices and fexide working armangementis.
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Both corporate offices and factories are equipped with daycare cemres, each offering specialised early
childhood development programmes—ensuring warking parents are fully supported i balancing their
professicnal and personal responsibilitiss,

Championing Leadership in Gender Inclusion

Al the heart al Unilever Bangladesh's efforls &5 a leadership team that actvely champiang gender mclusion
Personalised falent development plans and struciured menforing programmes empawer high-potential female
EMEOEES 0 Qrow B0 leadership roles

Bespond infernal initiabves, e compamy leverages the poswer of stondeding (o inspore chamge Slories of their
women leadors—shaned across intemal channals and extermal platforms—halp chalenge indestry Sleraohypes
and attract desarsa lakent, These CaOmpaigns serde mol jus! o colebrate achevamants, Bul 1o shifl mindsets and
redefine what leadership looks like

International Women's Day 2025; A Two-Fold Commitment 1o Collective Action

This year, Unilever Bangladesh realfrmed its leadership in gender equity throwgh an impacthd two-fold
International Women's Day campaign - “Accaleratingtciion: Empawarad Wamen, Empowering the Fulum”,
Ackrowledging that the purmey towards true egquity requires collective action, the campsign extendead
beyond the company's awn workforce toinclede partner organisations,

i the first phase, the company spotighted inspiring stories of female leaders from partner arganisations—
ampdifving voices thal can mothvate and mentor young leaders across industnes, This intialive underscored
Unilever Bangladesh's belief thal gender equity is 0ot just an intermal commitment, but & shared value that
shapes how they collaborate across the aoasystam,
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rberrisiions
Women's Divy

ACCELERATING
ACTION

EMPOWERED WOMEN,
EMPOWERING THE FUTURE

Scan OR Code to watch the video

#fcoeleratefction

The second phase locused imward, celebrating the stories of women within Unllever Bangtadesh who are
defving sterechypes and overcoming barrers in male-dominated rodes, Thelr resibence, ambition, and
achiewamonts rofect the power of 3 workplace culturg whene ncluson 2 embedded and practiced avery day,

Scan OR Code to watch the videa

#fcoeleratefction

From Balance to Belonging: Redelining Success

Linilever Bangladesh's commitment goes bevond achieving gender balance. The goal i to cultivabe & Truby
inchusive amdromment whore divarse porspaciives fusd craativity and lang-term growih. Recognition as Employver
o Chacdca i 1z FWCG secion for 12 conseculive yvears, aloag with the FICC DES Champion award, realfirms the
company's  Indusiry keadership in fosterg Inclusive workplaces, This transformation s nat - just &boud
bussness—i s aboul shaping & better sociely, By murtunng leadership, breaking down systemic barrers, and
infuencing braader marms, Unilever Bangladesh s inspinng a more inclusiee business ecosysiem for 2|

Inspiring Collective Progress

The path to gender eouity is not one 0 be waked alone, Acnoss Bangiadesh, many organisations are emoracng
this vision, working relentiessty o create a more Inclusive and eguitable society, Unilever Bangladesh stands as
A catatyst and coltaborator in this journey—=proving That when busmesses commil 10 authentic inclusion, the

impact esxdends far beyvond e workplaoe, Together, we can ensure that incusion s not just a moment we
cihabraba--Dut @ resdity wao Boild, geary Singhs gy,
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OUR JOURNEY

WILL CONTINUE FOR
A MORE GLORIOUS
BANGLADESH

. j&m still have a long way to go
W ;53_: many roads unexplored
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FICCI LEADER’S TALK

Leader’s LTt

CEQ, HSEC BANGLADESH
DIRECTOR, FICCI
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~J FicciAcmivity

FICCI ENGAGES IN PRE-BUDGET DISCUSSION FOR FY 2025-26

Oir. Salehuddin shmed. Honorabie Financial Acvisar 1o e Miresines of Finance and Science & Toechaalogy,
cormenad a pra-budget discusson with leaders from e country's lop business chambars on March 20, 2025,
af the Finance Division af tha BMinesiry of Finance. The madting provided a pladtform Bor exchanging wiews on key
policy priorlies ahead of the wpcoming national Dudged,

Lo ey

2025-216)

Represanting FICE, Tax and Tariff Committes Chair M.
Mahammad lgbal Chowedhury and Executive Dirgcior Mr. T,
Murul Kabir actively contributed to the discussion, stongside
asteamad oficials, including e NER Chairman, tha Finance
Division Sacretary, the ERD Sacratary, and the Fmancial
Instrution:s Division Secréary.
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] FIccl ACTIVITY

FICCI PRESIDENT HOSTS MEETING WITH CED'S OF MEMBER COMPANIES

=|an INVESTORS'
f,?,,ﬂ;,,'.:ﬂ LuERCE K INDUSTAY

FICC! Presicent Mr. Zaved Akhtar hosted a meeting at the FICC office, which was altended by Ms. Monisha
Abraham, Managing Director & Chief Executive Offcer of Brilish Ararican Tobacco [BAT), Mr. Paul Hollowary,
Managing Drector of JT Infernational Bangladesh Limitad: Mr. Gintautas Dirgela, Director - Corporate Affairs &
Commimications at JT internaticnsl Bangladesh Limited; Mr. Beza-ur-Bahman Mahmiod, Chief Executve Officer
of Phiip Momris Bangladesh, and Execufive Direcior TiM Mund Kabir, The meeting brought fogether
disfinguished leaders 10 engage in meaninghul discussions,

15TH BOARD MEETING

The 15th Board Meeting of FICCHwas held virtuzlly on 16th March 2025, Presided over by President Mr. Zaved
Akhtar and aftended by other board membars, the meesting centered on vital discussions and strategic planming,
emphaszing FICCI s commitment fo enhancing the business emvironment in Bangladesh,
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| Ficciacmivity

FELLOWSHIF DINNER AT RESIDENCE OF SOUTH KOREAN AMBASSADOR

MEETING OF FICCI TARIFF, TAXATION, AND
REGULATORY AFFAIRS COMMITTEE (2024-25)

EEQ00=0

O 3rd Apeil 2025, the FICCH Slanding Committee for Tanl, Taxation, and Begulatory Affairs (2024-25) hald a
virfual maeting. Presicad owes Dy tha cammitles chair, Me. Mohamimad gbal Chosdhuny, e Sassion was altendad
by committes members who contributed 10 discussions on kKey issues and pricrlies for he upcoming tenm
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- J FICCI ACTIVITY

NEW MEMBER ENROLLMENT IN FICCI

VFS.GLOBAL ',—%F—l_ -

VIS Global Bangkadesh Pyt. Lid,

FICO s delghied 1o welcome VWFS Global, the FOREIGN INVESTOHS'

CHMNBER OF COMIVEAGE & INDUSTRY

world's leaddng outsourcing and lechnology serdces
speciEhs bor goeemimenls and dipfcmalc MSsons,
ag & ney member. b, Mohiuddin Howlader, Finance
Coniroller - Bangladesh, receied the membership
certificate from FICGE Executive Director TIM Murul
Kakir,

Supporing B9 governments worldeede, VS
Global handles asdministrative tasks for visa,
passonrt, and consular sesvices,  allowing
authorties to focus on core funclicns. Wilh a
strorg  focus on  innovellon—including  the
adoption  of  Lenerative  Al=the compary
cperates 3,593 Application Cenfres across 158
countries, hawng processed over 300 millan
applications  amd 152 milkon  biomsiric
enroimeants to date

-/ UPCOMING EVENT

8-a-side Toumament | 16 Men Squad | 16 MNCs
Cup & Piate Championship | Aound Robin League | Graduate Employees

Kickare 01 REGISTRATION PER TEAM

[c T 0D phsags call
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NEW COUNTRY MANAGER JOINS DACHSER (BANGLADESH)

DACHSER

Mr. Maresh Raghubir Chaudhary
Country Manager
DACHSER (Bangladesh) Limited

W, Maresh Raghuebir Chaudhary joins DACHSER [Bangladesh)
Lirmbed &5 Counky Manager. With nearly o decades of axbenshg
pEriance in the rggh forwardng incusiry, e Mangsh has hald
leadership rolos af renosmed global logistics s including DHL, D2
Schenkes, Dacheer, aad Ararmes. His proven rack recond of daelieer-
g results ihrough stealegs insgh and dynamic lesdarshap=—hoth n
domestic and intemational markets—pastions him well & |lead
DUCHSER Bangladesh ire ke nest phase ol growth and escedens,

NEW CHIEF EXECUTIVE OFFICER JOINS BANGLALINK

. panglalink

Mr. Johan Buse
Chief Executive Oficar
Banglafink Digital Communications Lid.

Jobeen Buse i a sessaned global senior axacuiva with over bea
decadas of kadership exparenca in the Blecommunications
and digital sedctors acroes Europe, Asia and the Mddle East. Ha
wils appaintad Ghief Exsscutive Officer of Banglalink  Dagital
Commufications Lid, VEON's digital aperator in Bangladash,
effactive April G, 2025,

Bafore joireng Banglalink, Johan served as Chief of tha
Consumer Business Group at SfarHub in Singapora, whara
b led strafegic transformation imitiatives and drova consumae>n
business growth, His career also includes executive robes soach as Chief Commerclal Oficer at Ooredon Ceman,
and senior leadership positions & Singtel, fxds Indonesia [(STCYL and Deutsche Telekom's operations in Croatia
and the Metheriands,

NEWLY APPOINTED DEPUTY CEO OF BANGLALINK

. banglalink

Jahrat Adib Chowdhury Appointed
Deputy CEO
Banglslink Digitz] Communications Lid.

Jabwat s seeving as the Deputy Chel Exactive Oicer of Banglalink
She pined Bangalink on Saptembar 150 200, asseming the moke ol
Chied Legal Officer and Gompany Secrelary. Jahral & Barrisher-
al-Latew Iraem Lincodn's e, LK, and an Advocate of the Suprame Coe
o Bangtadesh has aver byt decades of prolessions | experienc,

Prior o her lenurn 81 Banglalink, Jahral sereed a5 the Country Had ol
Legal & D.':Iﬂ'll:lhal'l':'l:l Elrn:l was a meamber of the Sountry Exacutive Committes at Movartis (Bangladesh) Lirméted. From
2070 1o 2013, she held the position of Head of Legal & Compliance at Grameenphone T Limited (later known as Accen-
hure Bangladash Lid) and concurramby lad the Corparake affairs functiion Bafora thad, she held vasous rmoies within

Gramesnnhonea Limited
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e l-""_':_ = = We're the bank dn'ﬂng dynamic bunﬂesa grm'h,"ﬂl- :
e e wilth ocur cross-border connections and expertise. e
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Find out more at sc.com/hereforgood :
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EN 15343

CECERTIFICATION - TRACEABILITY OF

PLASTICS RECYCLING AND RECYCLED
PLASTIC CONTENT

WHAT I5 EN 153430

Sustainaide plastle racesling is cucial to reducenn wasta,
CORSSNARE FEBoUtes and aromatng econasmic growth

Comglience wih EN 15343, the Eurcpesn stancand for plastics
racycling aceabilimy sgad recycled content, éasuras That peastic
manufaciumers and cackagers mes strngent treceability and
recycling (equirgmezris.

This k= often a key focior in caguatosy complenoe and can be
assantial lor abtaning tax raductions on non-rausatia plestic

A Eging .

WHAT ARE THE KEY REQUIREMENTS (F EN 153437
A ' Tearm with 8 aocdumania I BIFUHTUN 15 rajpuad 19 mast tha
regquramenis o the fefarence standare, mcluding

« LContred of incoming matenals

= Contredof the racyeling praduciion procass

v Characieksies ol weoyclhed plastics

+ Traceabikty

Ll |3|..|-.'ﬁ1'|-'-f:|'5-\‘:-l:-\'.-i.i|1'li.-'ll':

» Cakulation of recycled cantent

WHQ IS T FOR?

Pliutio menslnstumrs, priskacgpucs, rsdicalers mncd e sssori

WHAT |5 THE EN 15343 CERTIFICATION PROCESS?

iou wall need 10 follow the resuiremants ssacfiad in the
starelard, be megarad Mor the audils &2nd rectify army
noncenformeties. The indial ceriifcation aedi is divided inica
Slagre 1 AudiE end Slege 2 Audin Upon seliglectany gudits, you
wiill schieve certification whach is subpect ta surveillance sadio

kel bamgladesh Eags cam

httpasyferwwy, sgs.com

KEY BEMNEFITS

& Shew vour adhevanca 1o traceabilivy and racyeling standards
[ i Eal |ELSIEI| o rE'QI_-E[C'r'r' e UIrEmanrs

» Enhance sustsinahility by reducing single-use plastics and
Contmoun ng 12 8 CCular Boonomy h'.-' mccur.'crar.ir'-u I'E‘:-".‘EFEU
mrEtarals i o prodissts

v Endiume comgliznoe with the main obligations of the EL
[eraagindg o Sinpkr- s plashics

= Sugmsort the UN Sustainable Development Goals and
fgernda 2030 by implementing sustanable recyclng
prachicas

= |EEGLE WOUE Brand fapuUTsLng

e Sgply bar tEe reduclans

WHY 5657

e & global leader in sustEnability and cartifcation, we offes
unrivalen cartifization expartisa and reliznility. O specialized
knowdedps in plastics racycling and sustainabdiny ensblas s
20 prowiik customiadd dolubes s Tailored 1o woul speolic
needs = guiding you thecugh every step of the cerftificetion
RS E

A5 an intependent, acourae 2nd usied benchmak in the
industry, we are dedicated to SURDOMTING your [Burnay
TowErda graater g datamnabaty End I'l!-gJ'Ml:lI".- aomolianee,
We are hiere to hedp you enbancs your mcyeling procasnes,
immcwe sperational efhciency and mindmize the risks
eRsocigled winh non-comance

When you need to be sure



VISA

Make your festivities

more flavourful than ever!

Pay with Vlsa andgeta

& o 'avoucher up to »15000°

=T

1»15000°

Tap to pay with Visa

Fast, secure and convenient.

Pay effortlessly via:
Tap topay | Online/E-commerce | Merchant outlets

Pay with Visa card acrass:
W=

o] |_D§ ui'

Driring Apparel | Farel
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hgiy l=. | andll (rhones.

Scan to know more
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Trusted Worldwide
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Anti-Pollution Paint
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«ow HALZON

donglooesh Frivate Limitea Bangladesh leitﬂd

Haleon plc k5 8 Britlsh muttinational company headguartered In Weybridge, Surrey, United Kingdom. [n July 2022, we

hecame the world's first truly global, standalone conswmer healthcare company. Haleon Is the resuft of the combination

of three consumer hiealth businesses - (G5, Movartis, and Plizer — over the last decade. The early foundations to what is
today Haleon are in a single apothecary shop in London, opsened in 1715 by Silvanus Bevan.

Haleon is a world-leading consumer health cornpany with a dear purpose to deliver better evenyday health with humanity.
some of our Brands* have over 170 years' worth of history and are built on brusted science, innovation end human
understanding and are trusted by millions of consumers globally,

i —
SENsODYNE /| Parodontax s wmd)

=NO Centrum ¥ Voltaren

— Otrivin

wall brands are mok registered o saallable i Bangladest. Only Seraodyne, Parodontas snd Eno are currently available in Bangiadesh,

Hakeon Bangladesh Limited || Plat: SE(C)2, Road: 138, Guishan Avenue, Gulshan-1, Dhaka-1212, Bangladesh
. +BE 02 232 298237 || B myswory.bdibhakecn.com || & www.haleon.com
L1ACFS Hakeon Group of Companias, Tmdomarks ama evsnied by or lcansed to the Haleon Group of Conapanies.




