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‘We have dodicated the current edition of the FICC) Manthly Bulletin on Agribusiness
This edifion is anrached with insghtul arficles from natabdea Santributars, including
e Country Reprasantatve of the Food ad Agriculiure Organization (FaO), the
Reprasantatve of the Weorld Food Programme [WFP, and the Courdry Direcior af
th Intereational Fund foe Agricetiural Devalopment (IFADL Wo are atso proud o
teature @ heenly contibuted article by the Chairman of PRAN. Addiionally, this
adifion contains artickss from ACS Bangladash Limifed and cther estaamed mambear
COMpaEas

Agrculivee rermains a kay driver of growth and avital reeares of promoting incussye growsth
#rd achinving the Sustsmble Dieveloprnent Goals (30Gs], The uture robustness and
grovithof agribusiness will hinge on fha managesnoent of agroecosystarns, machanization
gecprocassing, drarsification, and commarcialization

A5 a busness chamber, wa ana cormmittsd b promoting sciusive griowth and supportang
susiainabe national devalopmant goals. Alongside our regular activities, we ceganize
monthly geerks such as Luncheon Meetings amd Leaders Talk, dedicabeg o expiorng
crucial bussiness apportunities that harmesss the potent@l for sustainable and inclusie
greewdh

Wa publsh the FICE! Monthéy Bullatin every manth, and this edition is a iestarmsnt (o the
irvaluable contributions of our distinguisted authors and mamber companss, Their
resourcehd and insighthul articles provide a wealth of knosdedoe and porspeciives,
halping ouwr readers and slakeholders axplore nowsl and ovadtive palentisls =
agribusness for sustainable inclusiva growdh

‘W extard our heartfelt thanks 1o all contributars for enrichiog this edition. We hope

you find the artickes both ussful and Fspinng as we work fogether o uniock the
uriapped prospects of agribesingss

T. L M. Murul Kabir

8 Chamber of Commerce and Industry
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MESSAGE FROM THE PRESIDENT

Daar Fellow Mambers, Collzagues, and Stakehaolders,

Aswe navigale the global business landscape, the theme for this month’s bulletin Innovative Approaches
in Agribusiness: Bridging Tradition and Technology is appropriate for curent fime, The agribusiness
cechor is undergoing a fransformative shift, seamlessly mtegrating traditional practices with cufting-edge
technologies to enhance productivity, sustanability, and market acoess. This is a8 pivofal moment for
businesses worldwide 1o reimagine the future of agriculture

Agriculture has long been the backbone of our economy, and is significance remains undiminished.
However, the need for innovative solutions has never been more critical. From precision farming powered
by data enalyiics to Al-driven crop maonitoring tools, technology is shaping a new era for the agribusiness
indusiry, These advancemenis are nof only boosting yields but slso enghling smarer resource
managemeant, reducing environmental impacts, and ensuning better fimancial returns for farmers.

At FICCH we firmmby believe in the potential of collaboration between technology providers, traditional
farmers, and invesiors o create sustainable and scalable solutions. IFis encouraging 1o see more startiups
and established playvers working together fo explore opporfunities for inmovation, improving the livelihoods
of millicns while contributing to the global food security agenda.

We alzo recognize the importance of fostaring a supportive ecosystem where public policy, funding
mechanisms, and giohal parinerships come togather to back thesa transformative changes. The synergy
hetween fradition and technology in agribusiness has the power o drive inclusive growth and beild &
more resilient, fulure-ready sectar,

This bulletin features insightful adicles from our esteemed stakeholders, industry experts, and members,
highlighting their experences, chalenges, and successes in adopting innovative approaches within the
agribusiness sector. Thelr stories are 3 testament 10 the fransformative power of technology and its
potential fo revolutionize our indusiry,

I extend my heartfelt thanks o all our confributors for their invaluable insights and expertise. Their
caontributions are essential to enriching our publication and providing our readers with comprehensive
and thought-provoking content. | also desply appreciate the patrons, sponsors, and the FICC] Secretariat
for their signifcant efforts in bringing this bulletin to fruiticn,

Thank you for your unwavering support and dedication fo FICCL
Warm Regards,

Zaved Akhtar
President, FICC| FICCI Maonthly Bulletin | 03
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SEMINAR ON KOREA-BANGLADESH ECONOMIC COOPERATION
JOINTLY ORGANLZED BY SOUTH KOREAN EMBASSY AND FICTI
FOLLOWING ORGANIZATIONS HAVE CONTRIBUTED THE SEMINAR WITH PRESENTATIONS

kotra  (GKIND P [
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Tha Foraign Investors' Chamber of Commaerce and Industry [FICCI], i collaboration with the Embassy of the Repubsc
of Korea. hosted a semnar btled “Horea-Bangledesh Economic Coopsration” on Movembaer 3, 2024, at Tha Wastin
Chaka. The evant aimad to forge a forsaard-thinking economic cooperation modal between Korea and Bangladash

Advizar o the Minisires of Industries and Housang & Public Works Adilur Rahman Khan graced tha event as the Chief
Guest while Executive Chairman of the Bangladesh Invesiment Development Authorty (BIDW) and the Bangladash
Expart Procassing Zomas Authorty [BEZA) Chowdbury Ashik Matemud Bin Harun was prasal 2 the Special Gueast

The saminar showcased a lmeup of mfuential speakers, including hgh oficials from the Karean Embassy, the Korea
Trade-Investmant Promotion Agency (KOTRAL KBCGI, KOTRA, KE<im Bank. KBD, and represenatives from various
Bangladeshi and Korean businesses. All the speakers recall with gratibude that the Republic of Korea's recognition of
Bangladesh as an edapandant state, at a wery aarly stage af our independancs n 19872 Since 9673 alter tha diplomats
ralabonship was estabkshed,. Bangladesh attachaes great mportance ko tha ralation with tha Rapublic of Koeaa, our
testad and trested friend and an important dess lapment parner

In his rermarks, Chial Guest Adilur Rabman Khan highighted the urge of strenghanimg aconomic bias with Kanaa is vikal
for Bangiadesh's developena nt and how this saminar Bys the groundwor k for cofaboration that wil beneft both mations
and anhanca ivestmant cpporunitas.

[ A——
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Special Guest Chowdhury Ashid Mahmod Bin Herun focused on how excited BIDA iz sbout the prospects of Korean
imsestment i our indusines, particularly in sectors like manidacturing and technology. Together, the public and private
s=cior can create A mobust framewark for economic grewth. He mertioned joining the ASEAN conference. He

expaned his plans with the new busness deveicoment team mside BlDA He promisad to wark on the long-awailed
Mational Singie Window 1o smooth the bill cleaning process.

04 | Foreign Investors’ Chamber of Commerce and Indwstry




FECC| Presukant Zavad Akbtar exprassad his gratibudes o the Embassy of the Republic of Korea and the Korea-Bangla-
dessh Chamber of Commerce & incdusiry (KBCCHH for parinarng with FICCH o organize the semmar. He emphasized that
this cofaborative approach iz crucial for driving innovation and development, whichwill unlock nen imreestmant cpoortu-
nites,

The KBOCI Prasident Shahab Uddin Kian fhaekad FRCCE for &5 wemwaeaning comemetment o fostering imemationad
econoimic tes, which is helping Bangladesh attract more FDIL He highlighted that saminars like these sare as vital
plathorms for driving economic cooperation, Looking abead, the KBGO i eeger bo continue partnaring with FICC o
champion tha adarests of businesses and promota acanomic growth in the region

Fawnoba Speakar Samsoo Kim Direclor Genesal of the Korea Trade-Immstmsn Pramotion &gency (KOTRAL
dediverad a compelling presantation an Increasng FOIin Bangladash fvough Korea's Succass Factors” Ha provided
insghis w0 effecive fongsgn diredd inesinmest policies DEsad on Korea's experiences and emphasised e
imparfance of enhanceg rade and imvestment bes Detwesn e wo nalions, Witk facts and fgures he descrixesd the
immsiment opportunities and machanises i the audience,

HE Park Youwng-sik, Ambassador of the Bepublic of Korea shared crucial insighis on Fres Trade Agreemant s (FTAs)
and Ehair signifcanca for Banglbdesh, Hs prassntalion addressed the necassiy of Koraa-Bangladesh Ecornoenic
Partrasrship Agresmants (EPAs] the implications of Bangladash’s antey inko fw Regional Comprabansive Eoomamis
Partrsrship (RCEP) ard offared recormmandations far improving Banglacdesh's FTA policias. He also mantionsd thes
post=1L 00 gradsaion prase shichwill reguies 3 10 of Facd work by Both the gosssemdnent ard B private secior inonder
b0 ovlrc oeme @ ol of Chafenges, Hiz assuned ws hal e Embassy will playa preotal rake inthis iranstio.

SUK MW KD, Mamaging Director of Prime Gap [BD] Limited, conlrinted to the discussions willh @ presemation an
“Enhancing Bangladesh's Manufacuring Sector fheough Korsan Garment Enterpreses ™ He esplored the dynamics of
Bangladesh's ready-made garment [AMG] sdusiry, covesing wrows challenges ad opportunities ke fongion
gntreprenaurs, incuding workforcs damands, polcy irmplcations, and e mportancs of aficiency and ransparsncy,

Representatives from Semsung Electromncs Hwan Seong Woo presented on the “Mational Equiprmeent idernbity
Fegistration [MEIR) to Protect the Mobile Industry,” cutlining the necessity of MEIR and the full process of it in
diztalls, addreasing the gray market, and diecusaing potential solutiona.

Wioo Jung-Hywn, a representstive from Korea Eximband, elaborsted on the Economic Developmeant Cooperation
Fund {EDCF). highlghting ite contributiane to Bargladesh and ite rode in finencing devalopment progacts. EDCF is
an O loan program by Korea and contributing to the developmeant of Bangladesh's infrastructure. Orawing on
Korea's own devetopment experience aver the years, the EDCF assisis partner countries by providing funding for
their industrial development and economic stabiliy.

Kim Si-Hyung, Director of the Korea Ovarseas Infrastructure & Urban Development Corporation (KIND), discussed
the iImpartance of public-private parnerships [PFPsa] in strengthening devalocomeant cooperation in Bangladash,
ehowcasing angoing and prospective projects. He elaborated the whole concept hased Koresn overseas develop-
mert case studies and how they implemantad them in Korea. He also mentionad how PPP can ba mplementad
Bangladesh Devalopment Scheme,

Thea eeminar was attended by FICC] President with the members of Board of Directors, CEOs and relevant exparts
of FICCI meamber companies, and Mplomates, provided 2 vibrant platiorm for discussion. Participants engaged n
m=amnghe dialogue focused on innovatiee strategies to strengthan economic parinerships, fostenng grovwih and
development in both Korea and Bangladesh,

FICCI Menthly Bulletin | OB
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AGRICULTURAL TRANSFORMATION IN BANGLADESH: FAD'S ROLE IN
PROMOTING SUSTAINABLE AND RESPONSIBLE INVESTMENTS

WA Food and Agriculture
“‘_3 Organization of the
' United Nations

Dr. Jizogun Shi

FAD Representative in Bangladash
Food and Agriculiure Organization of tha UM

The agricultwral sectar in fundemeantal to the economy of Bangledash, prowding besihoods for millions and driving
tond security, serving as & ieling for milllons and abowt 45 perceht  of Bangladeahis are employed inthe agricuiural
sactor. |t has been natrumental inbolatering nations! food sacurity and uplifing neral lvelihooda. More ther 85 percant?
of termers ere amallholders with leas than & hecters of lend each, whereas 552 percent ® of the agreultursl labour
force is female, As the economy of Bangladesh contrues to develop, egriculture will pley s significant rods.

Crer recent decades, Bangledesh has achieved remarkablke prograss in agricutural productivity, attaireng set-suffi-
clency in staples ke rica and enhencing food security for countiess communitsa. Chadenoes reletad 10 producton,
poat-production, commercializetion, and climate winerability are curtsilng productivity, value sddition, 2nd profitabiliby.
Future praductivty will depend on gustainable mechanization, diversfleation, management of agroscoayalems,
and commercial ization. Recogrizing the importance of robust agribusiness and sustemnalie agricultursl practicas,
the Food and Agriculture Crganization of the United Mations [FAC] s working closely with the Government of
Bangladesh to aupport technicel innovetions end transformations that can uplift the entire secior.

The Governmeant of Bangladesh, in collaboraton with FAD and the pravate sector, has outined & compeshensie
iong-term plan certered on four Priority investment Areas [PLAs) aimed at sustainable agricullural development.
These PlAs include:

- agro-processing, marketing, and commancialization

- climate-resilient, climate-smart agriculure

- wrigation and water management

- posi-harsest management including cold chesn and supply chain management

This plan leverages technical expertise from FAD, the government’s pofcy framework, and private secior mvestment
to create a balanced approach o trenaforming Bangledesh's agriculiure sector susgtainabhy.

FAD = aspecialzed agency atthe United Mations, dedicated to spearheading global efforts to esadicate hunger under
the guidance of its member states. FAD works alonoside thess rations in identdy and address key challenges infood
sacurity, agricutiure, and rural desvelopment. Since Bamgladesh joémed FAD in 1973, the organization has been a crucial

pariner in the country's ongolng developmsnt fjourmey.

FAD oparztas with 2 clear mandate aimed at acheving 2 mora resilient. sustaingble, 2nd melusie sgriculural ssctor.
FAL s Bfrategic Framewaork contributes 1o the achievement of the 2030 Agends and three Global Goals af Membsss
by supportng the transtormation o MORE effcient. inclushe, resilient and sustalinable agrfond systems toe Four
Better: Betler production. better nutrition, a betlter environment, and' a better Iife, leeding no ona behind,

1. BBS Cuarierty Laboor Foroe Bunaey 3005: b peclfbors poral goebd st sidefaulifilesfiosiobs por

tal pou nd'pageBEZ20e5a. 5783 46288494 25068 Faocd Boer200 -0-25-10-03- sadd BT st T2 080537607 TAS fuff
2 FAD Documents: Itpsfraw gafsiumd ongistesidefaullfiesining -lesG-
CPYE20EE0MA008 25 A0 ARSI N Tarminafie 20 mpor 2023-09. 3027, pdl

3. Werkd Bank Gander Dala Portal 2022 s igencendztin wardbankos grenindicatone®-ampk 218

06 | Farelgn investors” Chamber of Commerce and [nduskry
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Fiume 2 FAD Siralegic resums inamswark a0 programme Driomly areds

* FACYswork in Bangtadesh s quided by the Country Programming Frameswark (CPFE alignied with FAQ's Fouwr
Betters,” Programme Prionly Aseas (PPAS], Regional Priorities, &nd the Bangledesh Governiment's Eighth
Free-Yeaar Plan,

& Il also akgns with e United Mations Sustainsble Development Cooperation Framewaork (UMNSDOF] 2022 -
2026, thia Sustanabie Dovelopids Gasls [S006S), and FAO's Strabegic Fram asork 2022-2001,

# FAC Bangladesh CPF 208220068, which has & sdical ve budgel of S0 125 millian 4

# FACEs cverall vision and viewed theough the guiding lens of S0G 1IN0 Poverty], 300G 2 (Zan Homger), and
506G 1 (Reduced Inequaiities).

¢ FACH s the custodkan LM agency for 21 306 indicators

The CPF 2022-2028 cutlinss FADYs sirategic priorilias, key areas of techrical cooperation, and medium-tarm
country-leval programming actvties, organised around Four main pillars:

1 Productive, diversified, sustainabls ard mciusive egro-economic growth

2. Healthy, safa, and nutritiows food for al

3. Climate resibence and nabure-based, kow-carbon susiainable development
4, Gander equality and youth development

FAD counlry olfice has four [4) corporale Nagship initiatives:

b Haridl-in-Hand kniflatee [HiHi)

b O Countey O Prarity Prodiuct [DC0P)
k Digital Vitage Indtiative (OVI)

k Gresn Cifies Inihathe (GG

d FAD-CPF 20222006 (3.2 page 13} nitpe:Yopanknowlasge fan ongleemsariapl cora -
EraEms IE 3026~ 5504-431-a828-co67 eahbad4/coment FICCI Monthly Bulletin | ©F
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Hand-in-Hand Inftiative [Hiki]

In Bangladesh, the Hand-in-Hand Witiztive suppors mwestments addressing post-hare st
Inssas Whiks crop production has increased, storage infrastruciune 1o reduce Tood loss and
booat exports has been lecking. Therefore, irvestments focus on cold storage and agro-pro-
cessng facdities to reduce post-harvest iosses by 25-50 Percent

Cne Country One Priority Prodect [QC0OR])

In Bargledesh, the One Country One Priority Product (CGOF) inftiatyve mghlights |ackir as
Special Agricultura! Products [SAPs). This initalive aims ta promede these fruits’ sestanable
produciion and markel polential, supporbing inclusive, profifable agrifood systerms while
lenieacgan Thedr unigque agricufural valie in he countey, FAD 15 koeen o enhance support o
axporting mangees frem Bangladesh 1o promale the product at glabal, regional and ocal
levels by using the unlque tools Geagraphical Indicatons Ermdronment & Sustainstlity (GIES)
to trace the geogranhcal orginot a AP,

Digital Village Initiative [DV1)

The fagship OVI has played a cniclal rmde in estabilshing 55 Digital Village Serace Centers
across the northenn and southem regions. These centers are dedicated to deivering a range
of digital services, from agriculura! solutions 1o eckecational resources and billing services,
aimed al supporting smallbalder ammers, including youth and women FAD rermains commitied
ta driving agriculiueal transtarmation ihrough ciatization

Green Cities Initiative (GCI)

The Graen Clies Inflatve (GO in Bangladesh was implemanted hiooagh a global project
"Gresn Cities Imtiatve (GCIk bullding back better for climate and resilient swstznable
tranaitions’. FAD worked with the City Government &nd local universites to provmate G
actions, tacitated multi-stakehodder cooperabon, demorstreting the municipality's comemit-
ment i comprehenaive and sustainable green urban development, Thesa initatives highlight a
sleactast dedicabon 1o loslering & sepportve almasphese for elfeclive and melusie policy
formulation. The Local Govermment in Bangladesh developed Green City Charter Vision,
eatablizhed Grean Clty Weorking Groups, and devedopead GCI curricule in locsl schools aewsl.

Fals Portlalio in Bangladesh:

FAC s portfolio in Bangladesh s extensive, addressing mulliple aspects of agrculture, food securly, and sistanable
diavelogment ko suppart the country’s gaals in akgrment wih its national sirategies and the Sustainable Develogment
o (S0GE],

-~ Implemented more than 380 Technical AssEiance projects with a combingd budges of USD 420 million since
173 when Bangladesh joined FAD.

- & lodal of 28 aclve projects with a Iolal Budget of USD 56,34 millian while more than 18 global and regaonal
projects are also operationg @ tha Country

= FAC projects encompass @ wide range al locus angas, incheding crops, $sharies, lvegiock, nulmlion, iood
salety, urban food systems, agriculfural transformation and digiteiization, emargency response, Chmnate
resilence, and loresiry.

- Mina ministerial parners including the Ministry of Agocultise, Minisiry of Food, Ministry of Fisheries and
Livestock, and the Minisiry of Envirommenl, Forest and Climate Change

13
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Fgure 3 af Ongoimg TA Projects of FAD by side-seciors
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FAD's Project related ta Agricullural Transformation

p The ACCESS Project empowers smallhokler frmers by strenglhening preducer aorganizations [POs) fo
addrass commmuniby nesds, Through capacty-building, imnastmant grants, and monitenng, tha rifave sohances
aross o inanoe, makets and techooiody, boosting veihoods, Parinedang with the Sara Bangla Krishak
Sociely [SEKS) FAD fas elped ouver 100000 farmens achisae 2 35 percent income riss and mobiize USD 1M
in finamcing, ACCESS supports 8000 smaltholder Farmers across 80 POs o 27 agribusiness clusiers
wilhin Bangfadesh's southern coastal and norherm droeght regions, With USD 4,750 invested, d foslers
cArmaie-smart imesiments via revolving San funds ad actermal ingncing patnerships, driving sustainabie,
rclusiee farming communitios,

b Technical Assistance lo Smallhalder Agricultural Competitiveness Project [SACP) enhanced resfance
and income of 250,000 households in Bangladesh’s southem Ccoastal 2ones by cversibying crops. improving
productivity, and strengthereng mer ket acoess Irough cagacity-building and echnical assistance

b Technical Assistance bo the SACP and RAINS projects enhance agriculiural resilience and food seowrity
for smallholders in Bangladesh where SACP promotes high-value crops and market competibvenass, whila
RAING addreésses lood and mdrition resilience amads! climate and econamic shocks. By Integraling
chmate-smarnt lchnicues, Boosting productsty, and sirerglhening supply chains, these milstves drive income
growth and sustainabie rueal livelinoods, Training progeams like Farmer Business Schooks and paficipatory
rural appraisal (PAAN equip farmers with essential 5kRs for market engagement. Together, the projects build
cArmale-adaptivie, moclusie Systems, mitigating food Rsecunty and Bsteing sustsinabe ecoaomic growth in
naral aress

b Technical Suppor ta Agriculture Sector Transformalion Programme of Bangladesh drives susianable
agro-econamic growth trough policy anakess, imestment planmmg, and technology promation. B devslons
negional iestment plans fof sic "holspols” undker the Bangldesh Delta Plan 2100 and provides 1005 10
evaiuate ATP-resbed public spessding. Theough the PARTHER initalive and South-South and Trigngedar
Cooperation [33TCL 1| supports innovalive technologes and praoitizes pannerships 1o enhance agricullvral
franstormation, These efforts am to address inesiment gaps, strergthen institulional capacity, and foster
sustainable agricullural growth in Bangladash

b FAD supporting the host communities adjacent 1o twalve Fohingya camps and lour sub-districts [Cox's
Bazar Sadar, Ramu, Ukhia, Teknal) in Cox's Bazar, Bangladesh, with a tocus on imgeoving 1ood securily and
resience, Cox's Bazar, one of the pocrest districts in Bangiadesh, is home 1o the world s largest Rohingya
carmp, Both the FOMMS and the host commundies face severe food insacyrity, with the tter being amang the
MOE et in 1he cowdny. Acconding b the Februsey-March 2024 inegrated Food Secrity Phasa Classif-
cation (IPC) %, 45 percant of FOMMS and 30 percent of the host communities in Cos's Bazss ane n food chsis
FAC supports [through fowr aclive proscls al cows bazar] agrcullural livelinoods, provides lechnical
assistance o local institulions and MGOE, and works (o réstons socio-ecHogical syshems through sestamnatie
and management and Torest resioralion. These infegrated effonts aim o address immedise reeds while
premoting long-tenm sustainatiity and resiliance.

Afogether, around T progects 9 are currently underway in Bangladesh, contribuling to the agricuttveal transformation
progects on dessfopmant of the jackiruit value chain, comerunity-based climata-resilient fisharias and aguacufure
devaiopment, inclusive investment in agri-food systems through the Hand in Hand Initiative [HIH] ete.

FAD's Aspiration in the Coming Years: Supporting Bangladesh's LDC Graduation

Bangladesh i on the verge of graduating from #s siatus a5 a Least Developad Country [LDC), a paotal milestons
redecting significant stridas in economic growth and buman development. Howewer, this transition also presants
chabengas. particularty the polential redwection i accass o cedain forms of develooment assistiance, mcluding prater-
antal frade agreemeants that have helped bodstar exports o the past. 4s Bangladesh prepares for this ransition tha
rode of the FAO will be crucaal in ensuring thal the country not only navigates this shift successfully but also builds a
sustainabls foundation for continued growth m the poat-graduation era

In collaboradion weh By Minisiry ob Agricutture, ks agencies, and FAD, several kay priordy areas heave Bean wdantified
a5 part of a Smooth Transition Strategy [STS] for LDC graduation. Saome of thase pricrty areas include;

b el agricultins producion by promoting lechnoloeeal innoyatons,

b enaning global imestmant ervironmend s i g imvestment in establishing mesenm soriceural noustvies

b promote Sustainable Agriculiural Mechanization [SAM) through adopting approgriate scake madhneres
which gre commercially viable, socialy accepiable and ervironmentally austainable.

bincrease procuction of impor-dependent agricuiural products to reduce impon ol agriculiural procucts
dependent anghobal asd,

8§ BPC: It st vt DO o i o= DunHry - Bra by sis et el 5 -mape o 1SEEES Mani=BGE0 F’I.CCI an-thh. Bulletin | OB
6 Data Sourca: FAD-FRWIE
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b INCTEASE rAinwaler NAresTing, and encourage INe use of sokar powened Ergation

¥ incremse pubdc-private (co-inancing] cooperation instead of ongaing Anancial iINCentives 10 deveinp emeng-
g agribusiness enmeprensars

v capacity building of producers through effective research and lechnology application aimed al ncreasing

Long- Term Vislon for Post-Graduation Growth:

FAO's overarching aspération = 1o halp Bangledesh transform ita egriculiural sackor into 8 dynamec, diversified, and
climate-reaiiient systam capable of triving in the competitive global marketpiace. This vislon ncludes transtioning
from géd dependency ko salf-reliance, where sgribusnesess play & cantrel rode indriving economic grovwih and poverty
raduction. Through this support, FAC sesks to ansure that Bangladesh's joumey towsard midde-income statue is
sustaimabde. equitabls, and inciusive.

By imvesting in fuman capital, echnology, and resikent infrasteciure, FACD's apgroech not only aids Bangladesh s
meeting the iImmediate challenges of LOC graduaticn but atao ensures long-tern sustsmabdity and prospearity for its
egricultural ssctor. Through & etrateqic mix of digital innovaton, climate resiience, inclusye growih, and robuet policy
fremeworks, FAD's continued support will be imstrumantzl i enabling Bangladesh to secure a successil and
prosperous future,

Shaort Blo
Dr. Jiaogun Shi, FAOD Representative in Bangladesh

Dr. Jigogun Shi has joinad as the new Rapresentative
for the Food and Agriculture Orgamization of ha Unitad
Mations (FAC) in Bangladash on 31 December 2023,
Shi, a national of China, holds a Master of Laws and a
Bachetor of Arts in Histony from Wuhan University, and a
Dioctor of Philosophy in Law from the Mational Academy
ol Gowvernance in Chine. He joined FAD in 2018 as
Sanior Compliagnca Advisor to the Deputy Direcior-
Genaral at FAD headoquarters in Roma, aky and since
January 2021, he had been sarving as Special Adviser at
the FAD Regional Office for Asia and the Pacilic (RAP)
in Bangkak, Thailand.
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IFAD - UNLOCKING ECONOMIC POTENTIAL IN RURAL BANGLADESH

}.IFAD

InvBsTing in el peomia

Dr Valantine Achancho

Country Director for Bangladesh
Interrational Fund for Agricultural
Developrment [IFAD)

The Intermational Fund far Agricutbural Devalopeiessd (IFAD) is a spacialzad agency of the Un#ad Mations, and an
Intarmational Fingrsing Institution [IF1L astabiEshad in 877 with a singular mission: o alleviabe roral posarty and oo
Craalad in responsa to the global food criss of the early 8705, IFAD was erwisioned as a mechanism o chanmel
resources into rural araas, recognizing thatl small-scale farmers and rural communiies are oritical o global food
sacurity and economic stability. Since its inception, IFAD has remained steadfast n its focus on empowenng the most
margiralized populations, ensuring their particpation in sustainable deveiopment processas,

Transforming Rural Economies: IFAD"s Vision

in Bangladesh, IFAD has been instromental in roval fransformation over Fhe past 45 pears, inwesting 5116 Gillkon
in concassional financing across 39 projpcts, bvaraging & iotal of B4 27 bfion with cofingncing from intesnational and
domeastic pariners. Thase projecis have directhy benefitted 117 million houseboids. IFAD s foous kas besnon smallholder
farmers, rural women, and youth, often excluded from mainstream developmeni. s miarventions bave mprosed
afgrasutheral praductivity, accass to fnance and markats, and roral infrastreciurg, whils enhancing chmate masiliencs
and livalihoods for valrssahla communitiss,

IFAL's work aligns with Bangladesh's developmend priovities for rural transformaiion, as agrculture conribwtes
arcund 13% fo GOP and amploys neary 40% of the workforca. The Country Sirategic Opportunities Programme
[COS0P] for 20232028 which gives the strafegic direction for IFAD engagemest with the govermment of Bangladesh
undar thig pariod focusas an o main aress; sirangthacing climale adapation and mitigakion for rural commumatias
and impeaving access o financa, technology, and markets. Thess aforts airn 1o divarsshy rorsl economias and creata
ermpkyTrent oppostunilies.

FICC] Monthly Bulletin | 1
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IFAD's approach emphasizes inclusive and sustainable developmeant, immsling a0l ooly in infrastruclore bul @50
in the hurman and socsal capital of rural communities. By enabling acooss 1o maderm agrcullural technoiogies and
fastering innowative financing, IFAD'S projects create lasting impacts, contributing i the broader development goals of
Bangladesh Through ils exlensiee portioka, IFAD irvestments creala inclusive economic growih in rural pogedatians,
improwing their lives theough regrated developmend infervenlions.

Elevaling Agribusiness: Lessons from the Rural Microenterprise Translormation Project [Tolal project cost is
LSS 200 million, of which LSS &1 million Enanced by IFAD, project duration: 2019 - 2025

Agribusiness Is a crucial lifeline for milions in Bamgladesh The Rural Mcroenterpeise Trangformation Project
[AMTF], implemented by the Palll Karma Shahayak Fourdation [PESF] and its Partner Organizations (PO, fakes a
halistic aperoach o sirengihen value chains arg impeove the velihoods al smallholder farmers and microerregne-
fiurs By conngcting rural prodecess 1o high-demand markets, the propect fosters growdh, sustainatllity, and lood
SRy,

AMTF empowerss ower 534,000 benaficiaries, 5% of whom are women, Small farmers and entrepreneurs rocaive
bramning, farming toods, and financial resources (o frive B competities srmarkets. Ovar 14,000 youth hava bean rasnead n
achvancad agrculberal techniguas and irdemational standards ke Good Agricoltural Practcss (GAP] and Hazard
fralysis and Critical Corral Poinls (HACOR], which help procucers meet domests and glosal marked demands
Thase ingrventions Tase resulted in & 25% séarage prol increass ior supponed microinierprisns,

Finrancial incluaion playa a key role in RMTF's success.
Mearly 76,000 microsntarprises, mosty bed by womern, have
gained accass to fmancial prodects. enabing them 1o scale
thawr businesess, adopt modern technologees, and embrace
innovation. Thasa loans help rwral mcroentregrenaurs fo
participate in highar-value markets, genarating employmeanl
and improving |ocel economees. Throwgh these interven-
tiors, the avarage loan size has incraased by 53%, dsmon-
strating the imoect of combinng value chain support with
financial access.

Collaboration wilh ihe privale seclor is cenfral to RMTP'S success. Parinerships with companias ke PRAN, Milk
Wik, and Bengal Meal hinve Secured markobs for farmees amd ergunad fir prcess, Gonbrect arming arrangermessds hans
offered guaranteed markets and ncome stabilty. The prokect also ulilzes digial tools incheding Blockehain for
traceahity and a-commeron platforms, enbancing markel accass and transparency. These innowations brdge the
gap beswnen furs producers and consumers, Iransioaming radiional aoribusness models.

AMTP hosiers grassmols entreprenaurship by developing microenherprises in seclors ke wasiock, dary, shaips,
and horticullure, By impooving packageng, processing s retasing, the project ensures a seady supply of essentil

goods such as seeds, ferilicers, and wierinary prockess and stirengthens norald value chans, creating mew incaome
streamsa within communities,
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Integrating Mulrilion and Economic Empowerment: The RAINS Praject [Total project cost is USS 31.14 million,
of which USS 16 million is managed by IFAD from a Glabal Agricullure and Food Securily Program [GAFSP)
grani, project duration: 2023 o 20251

IFAD's approach goes Devand market access o address key nesds like Tood security and nulrition. The RAING
prags, ncofaboration wih the Ministry of Agricultune, Feghlghts This Tocus. B distibgted over 13,000 Homeslead
Vegatable Gardening kils oo woamen, ncluding seeds, ledilizers, and brainng, resulling inan 1% mprovement in distany
divarsity amang particpaling househaids

These kits optimized growing  Segsons,
intfroduced new crops, and generated
gurplus  for  local  marketa.  \Women,
equipped with new skills, have become
powerful agents ol change, Improweng
household Incoms and well-being. Local
agricultural  ofcers  mave  suppored
treireng and collaborabon thicgh produc-

er groupa. This integrated model has not
only enhanced food securdy but also =
tremaformed  subaistence  farmers  into
enreprensurs, illusirating how  tengeted d : e
interveniicns can empower nural women, : - ! = ; - i
combat malnuwtrition &nd strengthen Dcal

econormy. Many ol Ihese largeted project benelicianes have demanstrated economic graduation through ncreased
incame, impeoeed househoid assets and expanded accnss 10 education and heallh sericas

Resiience Againsi Climate Challenges: Insights from the Promoling Resilience of Vulnerable throwgh Access
to Infrastructura, Improved Skills, and Information (PROVATIZ) project Motal project cost is USS 92,37 million,
of which USS 84.5 million is financed by IFAD. Project deration; 2017 - 20261

In noetham Bangladesh, where chmate woinarabdty i5 acule, the Promating Resiliance of Walngratle (hrough Acoess
ta Ifrastruciure, Improved Skils, and Formeation [(PROVATIE) project, implemented in geinership with the Lol
Government Enginearsg Department (LGED] has been a likelse, Addresseg cfmate adaptafion and lvelihood
arhancgmant, it ensuras rural communitiss are praparad far the fulura

Thie project has ntroduced @ Mood waming system covaring 19
Upazilas, prowding bmalk nlomabon 0 al-rek commordies
gignificanly medecing disksier-redated  10ssas and  improsing
preparedness © respond o Boods and ather CeEn@le-nduced
rigks

PROVATE has stso oo used on infrasinecierse devslopment. 1 has
rzhabilfated cer 290 kibmatres of aral oads, bl 135 feral
markopts, and 30 muli-purposs food Shallars, mproving aocess o
essantal servicns and proiding Sake Spaces Guring ermengencies
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N Mary ol these inlfrastuctuses am constrected  and
| maintained by the local communities wsing e Labour
Conracting Sockety (LC3S) model, which generates
amploymeanl and Supports vainerable popuiations These
affarts integrate disaster preparedness wilh long-term
developrsnt,

b

&
- ?
&

In additon to disaster resikence, the progct emphasizes
ivelihood  development for  sustainability.  viocational
tregning has resched 30000 ndkiduals, with & 8%
pasaing rate and 0% securing employment. The Gendar
fction Learming Syetermn [GALS) traimeng empowers rueal
houssholds with skills in fnancial literacy, business
management, &nd sustainable practices, paricigary |
benafitng women and youth

The construction af rural markets has bolstered local economies, offering farmers and tradess improvad faciibes and
fastering commanity interacton & recent study found that the progect confributed to a 70% increasa in housahold
eszal ownarship, showcasing the tangible impact of PROWVATIZ in sirengihaning both economic and social resianca,

Partnering for Impact: A Collaboralive Approach

Whal sels IFAD apart is is commitment to parteerships. Collaborationwith he private seclor enswes agribusiness-
a5 are sistainable and profitabde. By integrating private mamdaciuress and seevics prowiders inlo walee chans, IFAD
crisalas a sall- Eul..lﬂ‘lﬁh'ling nm?.'_..-:‘lam winiain all siakahodiioe s Banadl,

Govarnment parinerships align projects with nakons proriies, ensuring scakability and long-tenm vakdity. At tha sama
time, IFAD leverages the expertise of development partners to address systemic challenges. from fingncal inckision o
climate adaptation. These medti-slakehalder colaboralions amgity the mmpect of every doliar invested, creating a
rncscsd ol inclusive growth that can be replcated alsswhere,

Govemment partnershps alion propcis wih nabiong! proriies, ensuring scalanity and long-tarm impact. IFAD asn
Ieverages devalopment partners sxpertise and fundog to tackis challenges Me trancial mcluson, climate adapiation
and infrEsiniciure improsement. Thesa collaborations amplity every dodar prosided by IFAD, creating a modal ot

Inchasive growth Thet can be replicaned,

IFAD partrers with mulitateral orgesizations like the World Bark and faian Develoomeant Bank as well as bilsleral
divelogmant partners Bka the Nethedands, Denmark, lechrical cooperation UN agencies sweeh 83 the Food and
Agricufure Organizatos [FADS) and Warld Food Progremme [WER). |k aso collaborates with other intermational snstitu-
b sech Giobal Allence for Improsed Nutriton [GAIN) Consartirm of Interrational Agrcuttural Hesearch Centers
[CGEIAR] etc

A key contribution is IFAD's abdty 1o bridoe tradilion ard technology, By
Intraducing Innovalions ke blockehain and e-commerce, IFAD helps niral
communities access global markets while preasreng their culturel and
agriculiural hentage. Thase perinerships open apporuniies for acaling
successiul models, ensuring Innovaton henefits even the most remote

areas.

& Blueprint for the Futura

[FALY s Ivasimants in Bangladesh shinvCass [ha powes al innovalian and
collaboration. By combining fradifon with techrology, IFAD helps rural
comemmitios nat oy avercome lodn's challanges but @S thrive in a
changing world, Success shories, Such as microemireprenaers growing
thair busnessas and woman leading in agriculiure, highlight tha podentsal
of rural communibies whern given tha right ooss and apporiunitiss,
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Through s comprahans e agribiisness approach, IFAD demongsiralas thal susizinsbie rursl devaloprmant iz achiay-
abln, By uiding resikent value chaing, promoling ¢lmate-sman practices, and inslesng incushae partngrships, FAD
i driving & prospenaus rural economsy B Bangladesh

A3 Bangladesh Taces chalenges like climale change, pogadation growlh, angd economic inequalily, IFAD s work offess
a moded for sustaingble developmen, 15 projecis show that wilh ineestments In pecple, infrastruciure, and innosatsn
rural comemunites can contribule o nalional progress. Focused on marginalized groups, especiallywoman and youth
IFAD ansures thal desslapmant i inclusive and leavas no ang bihing,

EH '..--_- 3 = I

i ";'

o

Looking ahsad, IFAD's commitment fo collaboration, adaptation, and innovation wil continee to be central to its
migsion. By empowering rural commundies and promotng inclkaive growth, IFAD is not only addresaing curent
chalienges but also laying the fowndation for 3 sestanable and prosperows fuburs jor mdlions of peogle in Bangladesh
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FLOATING GARDENS: ANCESTRAL INNOVATION FOR
CLIMATE ADAPTATION & RESILIENCE

'I.I'I.I'Ifl"
f ﬁ” World Food
*g! = ¢ Programme
Dr. Maria Cristina Tirado
Senior Advisor, Food Systems

World Food Programme (WFP)
Bangladesh Country Office

Floating Gardens is an ancesiral agriculture prachices that has been used for centuries in the wetlands of the
Southern food phains in Bangladesh (in Barishal, Goplaganj, and Pircipur districts). This tradifional practice has
barn rauvid 35 an innovaton los climate adagtation for lvalihoods and food security in Good-prone and coastal
regikons, The LIS Food and Agricuthecal Organisation declared the laating gardens n Bangladesh 10 e a
Globally Impodant Agricullural Heritage System [GIAHS]. These are landscapes thal combing agricudiural
odwersiy, resiient ecosysterns and culbural heritage, This mnovation s considered By Governmental and
rian-girnmental groups as a pilke in dimabe- resilisnt developrment, for food Security and ta réeduces powerty in
flood- prong argas in Bangiadash,

Thes is one ol e many innoatons St the Woeld Foad Progearmme (&P consades spearhisading in Bangledeshas
an ackaptation b e mpacts of climate change [risng walors, storms, arosion) on (he lkelinoods and lood security of
poar amnd landess communities in angas with exlended fiooding and waledogged conditions

Hydroponic farming: innovalive climale adaplalion based on Indigenous and local knowledge
This traditional hydroponic practice consigls in growing vegetables, spices and othar crops in Noating beds
Fradi from water hyaciotn (Eichhomia crassipes), agquatic weeds, and other organic matesials

Floating gardens can adjust 10 rising and falling water levels and have been an efeclive adaptation aption for
foodd security and livelihoods in feoding emvironments for centuries. Floating farming is based on Indgenous and
focal knowledge, and 11 is called Dhap or Baira, by the communiizs in the Souther flocd plains in Banglacesh,
Floating farming can be uselul in wellands during periodical floods and in recovering Ivelinoods after extrame
avants and Noocds. Floating gardans and the Bndecapes they create, bring social, economic, agro-ecological,
and prvarceemenial Benefits 10 ool mpula‘llr}ng
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Floating gandens that arg easily sccessble cost-eflectve, meliable, environmealy fiendly, and provide major
lvelinood options for about G0-90% of the locals in the Sauthem lood plars n Bangladesh As sea kevels nse and
agricultural land & los), foaling gardens ofler addibonal space by transionming e looded areas imo procuctive ones
Floating agricuiure has expanded arabie and by 0% 1o cullvaling crops such as spinach, Okra, 1Urmerns, palatoes,
cucumbers, gourds, and amaranth in iood-prone areas (Baros et al, 2024] The productivity of fosting sgricufure
syslems = eslbmated 1o be fen fimes higher than that ol similar-sized land-based agrculiure. Farmess who haye
acopled loabng garden practices are anjoedng A beler lile eoonomicaly, Than s in ofbee Bood-afechen aress whin
have not yet adopted this practice. Floating agnculture & labour-intensve and encourages the engagemsnt simal
farmers, resutting &g 1,80 times higher benalit-cost ratio companed 1o radibionsd land-based agriculure [Bata et al,
20R0), These Syshims amploy man and wormssn, mproving gender batance (MO, 201), Socio-ecanamic beneits of
the foating gerdens incluge the increass in household income from the organic produciion in the fosEting gardens;
ermpicyment moweilands such &8 ‘Haors', promotion of local practices and conservation of sdgenous knowlado: and
cullural Mllngn Thee use of If&-:aliﬁ:] agr‘in::lllh_n; a% an al'.lﬁnli'.'ﬂ MRS UNG Ao |:II'I'!IiI_1E!$ direcl aoanamic Bl
Vegstatles and spices produced on the ficating gardens are fully arganic, and these products recehe special
attenban irom iocal buyers and consemens

Photo credit Badal Sarker for the Department of Agricultural Extension, Bangladesh

Agro-diversily and lood securily

Floatirg garden agricullure sysbems alow the agro-diverss production of vegetables and crops alrmost all vear nownd
ta meet the food securty and nutriion of the communities eog inthe wetiands and contributing o commndies’
health, I swmemer, during 1he monsoon season, Yebetabies such as kg ribbed gourd, cucumber, Dringal e
spinach, and amaranths, are grown i loaling gardens. Major groups of crop spices nclude urmenic and qlraoer,
winier, with the recession of food water, the fineting beds serve &3 ecological compaost fos the land agricuiture of unmip,
cabbage, cauliiower, tomaic, and red amargnths The and with water (3 used to produce #5h in 1he apen waler, and
crogs on the loatng beds, corrbuing 1o agre-hiodversity, sustainabee usa of nalural resources and dietary diversiby.
In thesa regions, ribbed gourd is usually Sercropped with Okura. After harsesting Okura, vines of ribbad gowed coil
around the stem af akra plents o grow. In additicon 1o the loating gardens, rice culthaton o wetands is e dominant
crog in Bangladesh. The production ol Boro rice (Nowvember-May] 15 the most pooadar in Bhes region Bo rmsmanise
fiocding risks. Fishng s the second scures of income inthis regian. Fiood plains prowde & tevourable erdronment for
growing and leeding lervae, hatchiings, and fry, and Toe brood stock reproduction. A varety of ish, prawns, mossels,
and anails are eritical sources of protein lod lIocal communities. Snels are also harsested 10 feed aqua-cultured
frecnwater giant prawns. Mussel shelis areused o make lirme bo be meed with betel lesves and nuts 1o produce fedila
hummus. Several species of freshwater mussals bear pink pearls

Climate resHlent- adaptive Innovation

In recert years, loating gardens nave been revived &2 &0 Innovetwe climate adaptation option in lcod-prone areas
The Bangladesh region (s in plans of =it formed by the Ganges River and its friaganies, which offen change their
courses. When the monsoon blows and snow melts in the Himalsyen peaks the rasult (s fooding cowenng large areas
of the country for up to eight months of the yesr. Even d the foodwaters receds temporsrdy, the soll haa reachad a
degres of safuralion that makes it unsuitable or agricuiiure, wiich represenis one of the most mporant sectors
contriouting to GOF,

Cémate variability la changing e precipitation and ydrogeologacal pattema indefalc countries, such as Bangledesh
and this iz leading to extanded flooding endwaterogaed condtions mare frequenty. Since May 2084, Bengladesh has
heen severaly atected by A sares of chmate-relsted disgsters, including Cyclone Remal in May, fash foods in the
Hacr Region InJune, riverine foods inthe Jamuna Basin inJuly, end unprecedentsd fiooding in the eastann reglons n
fucpuat The most racent finods wers in Chattogram. Most of the current 16 million pecole facing high ecute Food
Insecsity In IPC Fhase 4 [Emergency]. are i the Chatiogrem, Rangous, Khulng and Syihet divisions [IPC, 20240
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Mag shiwes Acute Faod Insssurity Progacton Updaba in Bangladash from thi last quartar of 2024, For this anabyss, tha

IPC Tachnical Working Group guided the PG (Intagrated Food Security Phase Classfcation update) process, sipporied
by WFP Research Anadysis and Monitoring team ard others [FAD MEAL Unit and IPC Global Support Unith

Ecodogical and Susiainabie

Floating agricufiung is an emirarmantzlly friandly practice 1o utitsa tha natural resources of wetlands to grow wageta-
bles ard other crops almost all vear rownd, Floating farming does not need any additional water, nuirents, or chermcal
fertilizers, and the beds can be recycled as organic feriliser in the newly prepared floating bed and, alsoin the agricul-
turad Bands This is econdmical and anvircrsmantally friendly, Sce ndrogen, potassium and phosphorus are abundant
in the finating beds thara 5 basica®y no need of feri@isar inpuis and akmost no pasticides are applied. Woman's
engagamsnt inagrcullural practices ansures the sustammability of the systam. A good water srvironmsnt i suslainabby
mainkined through adequate costeal of waler Byacinth, watar purfication and Iow sutpot (return] of eutrophicaticn
et

Scaling-up Capacity Boilding and R&D

Mo than G000 subsistence farmers bave adopted Floating Sqriculiure practices across the soutlees], ths may
prose crucial as climate change sends saa lavals highar and makes tha monsoons mors arrakc. Ressarch insitubss
continue theer studsss o increass the afficiency of ths approach, which resesarch ranks as the best faod productian far
S0% of the population of humid ansas, Thi Meistry of Agriculiuse in Bangladesh s warking to axpand thas innovalion
It haxss Erairszd mors than 500 LBemars and implemantad the promct in more than 50 locations s goal was o maat the
naads of 12,000 families, with a focus an supportng marginalizad womean and providing them with te necessany
aapartise fo apply s approach s suwport their families. These farms ame not a radical solution, they cannot
withstard the most axbrama waathar avants, aspacialy if the affects of climate changs corfinue without affectve
intevantion, Ressarch and Doveloprmant (RA0} indiatives am to impeows Ba produstion system and ransiar the
systam of production io similarn watland ecosysiams, Bangladesh Agriculturdl Resesnch Ingtitute &nd he Dapartment
of Agriculture Extension hive research projects for further developsnent of the systarm

Globally Impartan Agricultural Haritage Systam [GIAHS] - opportunities

Floating gasdan agricutural practicas have baan spraading withan Bangladash due i the effors of MEOS and gosam-
ments. Recogrition and designation of the fosting garden 25 Giobally Fnportant Agriculural Heritags Systam (GIAHS),
public and privade sacior initizthes in the improsermant of the araas of lechnicalty of the production system, marksting
and vakee saddiion of the product may be strangihensd. Thesa afforts would improes the production of guaity organa
vepatahles, fruits and spices and betch profl commenseate 1o the desine of the practitioness. The sociaty would fid
mora apportuntias o rvest massatdevalopment, production aad marketing, value addition and lourism, Bangladesh
is establishing a sgrdicant niche in the giotal spica rade, heraiding a new arain the spice axpart ndusiry. This offers
a Spete for the onganic production in GWHS Fiasting Garden of spices such as Turmerss, Ginger, and Red Chile,
Organic GIHG spices from Bangladash cien be exported 1o Soed Araba and enter in row markats in obhar Gulf
counires, LISA EC, ameng othars

WFP in Bangladesh

Cheir the past B0 yoears WFP has supporied more than 155 million people through Both emergency responss and
longar-term rasikencs building, Whiks continung 1o prosids humanitanan assistance, WFP has shifted towands amore
arvisory roke, asssing the Goeermment @ ellcets 1o achiee Sustainable Deseiopmant Goal 2 on ending humger
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INNOVATIVE APPROACHES IN AGRIBUSINESS:
BRIDGING TRADITION AND TECHNOLOGY

Dr. FH Anzsarey
President
ACI Agribusiness

Agrinusiness Comprises all commercial agrculher sl opecalions, inciideng growing crofs Fasing ivesiock, and procuc-
g agri-rpuls incleding machinery, seeds, and ledilize, It also ncludes ransiorming raw malarials inko nished
products, marketing and destribufing tham, and offering addilional seraces Tke bechralogy and funding, Through fhe
mkagration of agricufture and business, agribusess conlribudes sgnficantty (o giobad food security by promoding
acanamic growth, sustainability, and praductiviby,

Bangadesh's agribusiness sactar = poised for gxceplional growth and this geowdh is driven by & large and youthful
population of 1744 million, & fising per capita income, snd & growing woekforce 700% ol whorm are under 20 Additicnally,
thie courrys expanding digita? andscagse. wih 529 million socal meda users inearly 2024, provides access 1o @
regional consumes base af 3 billion, Wilh over 2.3 milkon professionsis entening the worklarce anmeally, including
2500 agriculluee graduales, Bangladest 5 strerglhening 15 econonic comaectivity through S Dridging of rural and
b communities

Agrculbere, the backbone of the nabon's economy, engages 3% of b worklonce and & especied o contribule a
substantieyd 3,854 billion BOT fo the GDP by 2024, The sedor offers mmenss potential for modermization and inmova-
tion, addressing both gamastic and glotal neads hreugh climate-smad crop deaopment, Ikestock vaccines, and
ackancad farming lechiigues, The aoricufiune marked, valked at $12.245 billion in 20022, is projecied b gro 1o HI0007
il By 20037, clrivien by innenaative: bechmodngicsl advancements in agri-inguts, machingry, animal hasith, and sustain-
abie technologies like wardical farming, drones and bio-Tertilizers, These sthancements &Fe resoitionzing the secior
In enhancing produclivity, sustainability, and profabilily through modern pracices and culting-edge echioiogies

Banghdesh's neh tradition of indiganous farming praclices,
zuch as miarcropping and loaling agrsulhure, plavs a orlical
rola in sustairesbiity, Tood Security, and biodaer sty COnNsand-
fion, By inbegratmg these raditional prachices with mockam
technologies like precision agricuture ad biotechncbogy,
Bangladesh is shapirg a fulure whera sustainabla agribusi-
ress growth cosxisis with high-lech advancamenis ACTs
affarts in seed development, mechanization, and agro-pro-
cssing exemplity how inchnology can enhance agricaiunl
productivity and pealilability, positioning Bangiadesh as a
e in both traditonal and moderm agricufiural practcss,

Indigenous Farming Practices: Sustainability and Historical Significancs

Inchgenaus tarming prackons in Bangladesh, rooted in cenurias of iradibion, exemplily sustainability, rmslionce, and a
cleap understanding o Dea aeasystoms. Key methods like intercropping, miked cropping, loating agriculurg, Jhum
cultivation, seed saving. and homesizad gandaning Optimize resuwcs use, entance biodwversity, and ensure food
sacurity whiz supporling smsalinoider Farmers, These techniques refect 3 harmanious relafionship betseen humans
and mature, presening Diodiveraity and cultural heritage. By integrating indagendus knawledges with moder technolo-
ges, Bangladesh can address cimale challanges, resowrcs constraints, & lood demands, paving the way o a
sustainable and resibent agricullural dure Bal honars ils mstorcal kgacy
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Maoremver, ndigenous fanming praclices ane inherently sustanable and ecoogicaly sound, pronsding invaiuabie
IRss0ns lor modern ageiculture. Tracilional agriculiural praclices integrate natural Sysiems wilh fman activties,
fostering sustanability and long-1erm resilience. By focusing on native plants, these methods maintain blodiversity and
nalural batances The use of organic materials ke plant lilter and animal waste enfches e soil, while inlescropping
enhances soil heath and eficiency. Waler maragement lechniques, such as bunds, conserve water and peevent
BFCSION,

Innovative Technology in Agribusiness

Innovative epproaches in egribusness are revolutionizing the sector by enhancing prodectvity, sustainabilty, and
prodtability through technology and modern practices. Precision agrcutiure usss tools (ke GFS, 0T, and drones 1o
optimize farming, while sustaineble mathods like regenerative egncultlure and agroforestry improve sod haalth and
biodiversity. Biotechnology advances, euch as GM crops and CRISPR, develop resilient, high-yisld crops, and
urban agricultura maximizes food production in limited spaces. Agri-Fintech solutions. smart supply chains,
and farm management software empower farmers with financial access, transparency, and data-driven
decislon-making. Afternative protein sources and water management technologles address environmental
challenges, while consumer-driven models Hike farm-to-table and agro-tourlam connect farmers directly o
markets and diversity income. These innovations collectivaly teckle food security and climate change, shapng a
sustamabde and afficient agriculural futwea,

Technoblogy: The Catalyst for Transiormation

Bangladesh B pionzerng agriusiness iranstormation by integrating fradiliceal FErming with maodam echnossgies
Sorme of the nolable suCcesses ang as fokows

Seed and Crop Innovations

= Developed High Yielding Hybrid Rice variety: AL Seed s development
of high-yielding hybrid rice vareties, such &5 those with T+ MTiha yieid
potential, s a prime example of combining tradiional farming praciices
with cutting-edge genatics and technology. This innauation addresses
Tesar] ity End GnhEneos productivity

= Aromatic Rice Development: ACIs beaakihroughin smal-grain aromat-
i rice, with yields of up to 7 MTha compared to traditional varsties, demon-
sirates how modsrn bresding technaues can enhance radiional crop
valus, mesting local deimand for premium nce whis maroing yield. Also
develnped and commercialized high yielding, shor duration vanety for
famian and Bord Seaa0n,

+ Polalo Research and Processing: ACs wark on next generalion
modern polgio varelies, such as the Valencia, desigred lor processing
it french fries and chipe, showa how sainovatve breeding can serve both
dormestic snd miematonal markets Additicrally, this vanety can be grosm
year as the varely generate 28-300T) yield within B0 days die o ifs eary
bulking capacity. Thes also ties traddional potaso farming with agrfech
saldicns Tor rmdusioal uses

* High Glulen Rich Wheal Variety Released: Indusinal use purpose we
rieed [ import high giuten content wheat masily fram Lkesing, India and
FAusszia. Mow, we explore locally as ACH haa relessed bvo wheat variefies
hewing 2émost doubde yeeld capacity with over 329 gluten contant.
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Mechanization and Aulocimathon

= Yanmar yield sensor harvesier and Smart Assist Remote [SAR) system can be iImpeoved packy vield by 30% 1o
4% This welkd sensar can sense and make a wiehd mapping during hervesting of paddy of 3 cerain Bnd. From wherg
we can easily cenlify the yield varancs dee o shorage of lenilizers, These data will be stored n e seres from
where mialigent drons can fake data and tertilze and appdy the required muinBon o impeoes the yield of the zame
proce of [and o nexl Seascn

¢« Smart Irrigation, Sokar-powerad, o T-enabled irgation systens optimize walter use, reducag washe and Bbor oosis
while maintaining fradtional irigation practices.  Automatss Watering and Subsiracs Drip Fnigaton (SO0 allows
termers to conbrol when and how much water thelr crops can take, By [Bveraging technoiogy, these systems reduce
walerwasie and labor costs, whits maintzning the tradtional reliznce on irigation in Bangladesh's agricutfural practic-
25,

* Drone Technology, usng farmers will receie fhe fonesights oo the plant health ndices, plant counting and yield
prediction, plant fesght measurermsnd, mirogen content in wheat, drainsge mapping, weed pressare mapgeng, and 5o
o, Drores are used loe precise crop monilaring, erigation assessment, and pesticide applicabon comglemenling
trediticnal farming practoes with accurate data,

¢ Automatie Planting and Seeding machines or robots come with gecmanning and senaar data. This data consats
of s quality, density, molsture, and nutrient leveis so that the seeds can grow i a haath ervironment Tre glotal
plantng machines market size wal geow from LES0 51,12 Billwith CAGR of 8.1%

= Aulomatic Fieh Feeder, Aerators, Soil mostuss and pH teater and dgital mcroscoss farmers cen save about
E5-20% ferd Inssfwastage. iImaroving dissoded moagen content in adverse conditaons, messdring bofom sod specif-
cations and firally disgnasing numercus anomalies in Aquacidture ponds,

* Bangladeszh i one of the langest exporters of Irozen sheimps and prawns in the world. Introduction of Yenna hMei
shrimp cullure in Bangiadesh which wil oost 1he prodactivily of the shvenp lamer by several Todds (iroom 300KGHa o
GB000KGHa) and atao aignificantly iImprove the ehrimp expart fo the word,

s Mastitts detector machines are frequenty used in dalry farms for detecting sub clincal meatiis and reduceg the
riak of Clindzal Maetitiz after calving and sseing 0% of treatment coat of mastiis and ales sdding average 2 Mra
additianz! mek.

Sustainable Solutions

= Climate-Resilient Varieties: the development of drought, submargancs,
safng balarant rice vanskias in responsa (o Bangladssh’s frequant weathar
axframes,. Using advanced breedng techniquas, thass varisties help
farmars mairain productivily despea climate challenges, comisning
traditicnal knowledge of local condilions with rmodarm agroscerry

= Agro-Processing and Value Addition: Modern processing faciliies tor
dried fruits, pices, and vegetables add value to fraditional crops, suppori-
ing local and expori markets, The integration of modemn processing
facilities for products like drcd fruits, juices, and presereed vogetables has
incraased the value of tradibonal crops, By adopling food processing
lechnoiogy, farmarns are able (o caplure more wafue from e prochece,
transibionmg from raw o processaed products for both local and axport
miarkats.
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Susteinable Solutions

= Yartical end Urban Farming, urban fasming intiatves wusing hydropanics
ard vertical terming techrguss are emerging n Dhaka and other citias.
Thess innovations allow farmers o grow vegefables and fruits in limsted
space, addressing land scarcity isswes while maintaming traditional
farmeing technigues for local consumption.

» Seed Banks and Genetic Preservation, the sstablishmant of seed
berks o praserve matve varieties of noe and vegetables. These seed
barks combine modem agriculiural scence with traditional crop preserva-
ticn mathods, arsuring the consansation of iocal biodivarsity while allowing
farmars fo access improved, climete-recifent varieties,

Drigital Solutions

= Precision Agriculture, Pracision agricufture uses dala anabytics, GPS
technology, and k0T davices o optimize farming practices. Drones monitor
crop health, whis sansors track sod moisture, enabling farmars to make
data-driven decisions that conssrés resources and boost prodoctivity.
found that precision agricufiure could reduce watsr usage by 30% while
incraasing vields by 10 -15%. This technology bridges traditional farming
knowledge with real-time data, boosting both efficiency and profitatdity

= E-Agriculture Flatforms, E-agricutiure platiorms like "Fosholi® connecl
farmers with agrcultural axperts, suppliers, and markats, fostenng
knowdedge sharing and increasing eceass o inputs. This online coemmunitg
halps imtegrate fraditonal Bming krosdadge with Sschnolagical solfions,
ampowaring farmars to make informed decisions

These innovalions refiact the seamiess biend of iraditional farming practices and modern lechnologies driving
sustainatie agribusmess growth in Bangladesh, A0S elfors in orop breeding, mechanizalion, precision agricl-
ture, and digital solutions help enhance productivity, sustainabllity, and profitabéty in agrculture. By combining
climate-resilient varieties, modern processing technigues, and cutting-edge automation, Bangladesh s position-
Ing itsell as a leader in both traditional and lechnologlcal larming practices.

integrating Traditional Practices with Modern Technologies for Sustainable Agriculture

Blending tracitional agricultural practices wilh modesn technalogies offers a transioem ative approsch b sustainabilty.
Indigenous crop cullivation praserves biodiversity and, when pared wih advanced beeeding, enhances vields.
Eco-riendy mathods like intercropping &nd arganic farming become maore effectss with precision tools, necucing
chemical use and Improving sof heatth, Traditonal knowledoe addresses climale challenges with kacalized solutians,
sach as drought-toderent crops, which can be amplified by resillent seed varieties and early warming systems. Produc-
by Gaps in rackitional systems can be bridged using modedn techiologies like rgh-yvield seeds and eficient
Irrgation, optrmizing resorces without overespiaitation
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Empowering fanmers swith cagital tools enhances decison-making. profitability, 3nd access io maskels, wins scienifc
validalion scales kadilional practices Tor broader use, Inlegraling hese approaches promotes inclsivity, resilence,
and food security, preserdng cultural heritige and unlockng niche markels tor producls like hertage grains, drvsng
both eoanomic and cullural sustanalility,

Inbagratang indigenous wiscom with modem innovation oflers ransiormalive salufions 1o emironmantal challenges. By
unilireg ecodogical insighls with adanced 10085, wi Gan profect nadurg, ampcoser communities, and paad the way 1ora
resilient fuiure,

Chalienges must be addressed lo successiully adopt innovalive agriculture technologhes in Bangladesh:

LT -1 T (] FIJI'II'.'HI'IQ! SEEIJI'II'I'Q fnancial EIJFIFII.'H"[ g assaniiz| fo enabie the BITIFIT:EI'I of Innovalse EII}I"-EIJ"L'I'-E technalo-
gies and practices,

* Resistance lo New Technology: Farmers releciangs 1o adopt new lechnoioges, oltan due o Bk of knowledgs
access bo raning or inist in modesn methods, siows down the megration of innoyvations,

+ Climale and Enviranmental Challenges:; Unprediciable weather paliems, llooding, and sod degradalion creale
cbstacias lof both fraditiona and moderm agriculiural practioss, making | harder 10 achive sostainable solulions

¢ Awareness Gape: Mary farmars lack knosdedpe about the poterial benafits of iInnovative sgriculture technodogies.

* Limited Infrastructure: RAD infrastructure including land, seed processing and quality confrol packing automaton,
poat- harvest and ransporatn nirasiniching are often nadsoguaie

* Technical Expertise: Adogiion nequirses a Certan leved of tecnmical know-nomy, winech may e imited in rural arsas.

= Socioeconomic Barrlers: Faciors like afitbudes towand technology, gendsr nonms. and ACCess 0 efucation snd
fraimng niuence s adopiion rale

* Fragmented Land lor Cultivation: Small Iragmeanled land hoidngs make it difbcull taimplement large-scale moderm
agricullural practices and lechrologles, Rnderng efficiency and productivity,

Bayond cimata change, agricidiune grapeses with pressng challenges sich as Roods, deoughts, extreme heat,
sudden hesey rains, fash foods, rearbank enosion, shrinking arable lend, declining soll fertiling, 2nd fising salindy. The
FAC iorecasta a 3-5% decreass n global careal yeelds o sach 1°0 increase intemperaiure, intensitying these ssues
in Bangladesh, these challznges are compounded by rapid urbanizabion, ndusiriaization, and exdensive rverbank
arasion, lurther reducing cullivable Bnd. Sadnity, a signiicant hasrier 1o productidily, underseores The urgancy of
addressing hese hresls 1o saleogsand the countny's agrculbursl fulure
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Opportunity for Growih
Toimprove the adaplion of innovative agriculbers technologes. in Bangladash, the followsg measures are cnticat
= Financial Incentives: Subsidias, tax brgaks, and low-cost, lang-tarm funding throwgh initiativas

* Investment in Innovation: Supporting ressarch and development to sdentify and advance contest-specific smant
agriculiure tachnalogies,

= infrastrucivre Developmeant: Improving RAD infrastructure, s=ed storage, processing, quality control, and ranspor-
tation bo anabls fachnology adogdion

= Training and Capacity Building: Offering programs to enhance farmers” tachnical axpartze and that of other
stakahalkders

= Collaborative Partnerships: Encouraging synergy batwean govermment agencies, private sactor pleyers, donor
agencies o drae enovation amd scalability

= Technology and Innovation: Advancing drowght-resistant crops, climete-smar technologies, end devaloping
eport-guakny variatias will boost productivity and opan rew intermational markeds.

= Markat Linkages: Contrect ferming and improwed market scoess will boost incomaa, reduce post-harvest losses,
and facilitate arrry im0 esort markeds

= Digital Tools: Digial platiorme affering weather alerts and price forecasts will empowar farmers to make informed
decisons and improve market positioning

Transforming Agribusiness Throwgh Innovation and Strategic imrestmenis

ACI, B leading agrculiure company, operatas across the entire agricultural valee chain, spanning fizid crops, vegeta-
bles, fisharies, poultry, deery, and cattls, with 2 robust domestic and growing inkameational presenca. ACH e trersforming
agnbusinsss through maosation and strategic imeestments m key areas, including research and development (R0
for moleculsr breeding, climate-smart crop solutions, iImproved ingrets and practices, digital conmectivity, post-harvest
infrastrectura, valuve-added food processing, and forward linkages. Thesa iniliatves ara driving growth, sustainabikty,
end global competitivensss, posdtioning ACI as a leader in the evolving agribusiness sector

Conclusion

Bangladesh's agrbusiness sector stands at a crtical juncture, with vast opporunities for mnovabon end modemize-
ton By integrating traditional agricuftural wisdom with cutting-adge fechnologies, tha country can addrass challanges
lika climate change, resowrce conalrants, and food security while enhancing productivity and sustainability, ACH s work
in crop variety developmeant, mechanizetion, and egro-processeing demanstrates how technology and fraditional
practices can coexist to foster growth. Continued imeestment in research and devsiopment. skong with improvad
infrastrecture and digital tools, wil uniock Bangladesh's potential as 8 global egribusiness lezder. By embracang a
collaborative approsch woking the government, private sector, Bengladesh can navigate these hurdles and unock
it3 full agribusiness potential.

24 | Foreign Investers” Chamber of Commerce and Industry



___/ ARTICLE |

SUSTAINABLE AGRICULTURE AND CLIMATE RESILIENT
PRACTICES IN BANGLADESH

@ PRAN-RFL GROUP @
- Siriee 1981
Ahzan Khan Chowdhury

Chairman and CEQ
PRAMN-RFL Group

Agriculbers is the main driving fonca of the aconoary of Bangladash and the rmain source of amployman for e rural
peophe. The role of this sector i the cverall geonomny of thi country, inciuding ermployment generation, poverty allevia-
100, NUMEN Fesace development, &nd 1ood Securily, S undeniabie,

According 1o the data of ibe Bangladesh Bureau of Statistics (2024], the ageculum sechor contr@des 1,38 parce
for the GOP, The Labor Force Survey (2023} indicates that approximately 454 percent o the empioped popudation in
the country B engsged inagricuBural acinitios, Thi agroulbur! sechar is conbnucus by working to meet the food needs
al B e popllatn af the ool g

I Ehe Buture:, the rapicly geassing populaiioe will reguire much more o, Hoseeer, due jo various challanges, including
climaie changs, he couniry’s agricufiun Secior is under pressura, These Chalenges pose maoe hindrances 0
agricufiural production. Tharefose, it is mperaties (o estabish a seskinable agrcolural systen for the fufure.

Moreover, sustanabla agriculture and climate resilience am oritical focus areas for Bangiadesh, &5 the country is
gy wilnerabie to the efects of cimate change, § & already experiencng the impacts of Asing IRMPEralures, Si-
lewval rise and the increased fraquancy of ralura! disashers SUCH as cyiones. 10005, and drougive

Characteristics of Bangladesh's agricufturs

ez Ol thie key charachenstics of Bangiadesh's agriouturg i5
e reliance an anciant Earming methods, i s country, meast
farming & conduched in raddional ways. &5 a result, the yield
par acra is ke comparsd 10 cther countrses, daspite tha high
productie capacity of tha land

Addionafy, agricultune m Bangladesh is highly Gependent an
rafure, Theralone, e success and failure ol the Gourry's
aggricufure depends on the whims of nature. For instance,
regular and modoerate ardall resulls in good crap yislds,
whargas wregular or insufficiant rainfall leads o recheced or
damagad crops,

Another charactenstic of Bangladesh's agficulur is the Iragmentation of agriculburad and sio small plofs. This
Tragrentation mahkes scienific Rrming bechmouees dificull 8o implerment, Comtributing to lower agricult ural roductiity,
Furthermare, subsistence fanmng & a domingnt leature of agricullure in Bangladesh. Most farmers cultvate crops
primarily to meed their famiy needs, keaving limited scope lor commercial larming. As a resull, agnoulture ana commer-
cial sealy & less significant in the country,

Challenges Facing Bangladesh's Agricullural Secior
The agricuiural secior in Bangladesh |s curmently grapplng with numernces chalienges. The man challenge is that the

agricultural land in Bangleckesh i decreasing day Dy day, According to the Year Book of Agricultural Statstcs of
Bargladesh (2022, the tolal cultvable land in the country s BE. 23 lakh hectares.
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Cespite a growing population, agricutural and s shrinking due tovanows factors, inciuding the construction of housss
and roads. Approsimately 80000 hectares of lend are converted 1o non-agrcultural use each vear, resulting in a joss
of 1 percent of agricutiural land enrwally.

Hiowever, the reduction inculiveble lend & not the only chelenge. Environmental and climate-related changss pose a
significant threat to egriculiura. Projections indicate that awerage rghttime temperaturaes could incresse by about 40
bateean 2075 and 2100, Paddy and wheat sutfer more wien the nighttime temperatues rises,

Bangladesh = also axperancing changes inrainfall patterns. The annual average reindall 12 increasing &t a rate of 8.4
mim par year. Whals rainfall during the monsoon season is rising, winter rarfall i decragsing by 1.2 mm anmusity. This
trand ieads to excess rainfall during monsoans, causing prodongsd fioods. and inadequata raintall mwatar, imcreasing
dependence on rrigation Erratic raintall exacerbates the riska of floods and droughts, which nturn disrupt egricultural
cycles. Accordng to a study by the Bangladesah Rice Resesarch instiute, rice, wheat, and vegetable producton i the
northvestenn reglon may decline by an everage of 25 percend due to drought
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freather prassing challenge & sea-leved rise in coastal areas, By 2000, the so level i Bangladesh's copstal rogions
may riga by 0.54 to D88 meters, increasing soil salinity and significanity redecing tha fertility of agricullural lands. Thes
safiniby posas a severa threat o erop produchtan n thass araass.

Mechanization i critical for the trassitian from subsskancs farming to commersial agriculture, but it remains underuki-
lizad in Bangladesh. Marmy farmers ara reluctant to adopd new technolkogies. Morsovar, most of the tarmers in Bangla-
dash arg poor, They Caonol alficed 1o irmeas! adequately in the agricullural secior, Praclical inititives arg nesded o
encourages farmers o embrace machamzation by making bechnokogy alfordable and dcoessibie,

Supply Gham ineficiencies further Gavse various types of washe, Inadeguale cold storages Beciites, poor infrasiruciure,
ard improper post-hareast practices lead b substantad wastage of agricutturad produce. Addressing these inefficien-
cias g assanial ior reducrg waste and improseg {ha owarall productnly and prafitability of tha secior

How to overcome the challenges for sustainable agriculura:

To addrass e challenges fading the country's agricuture, a multiacsted approach B assantal Immediate and
gfisctive steps must ba Bkan o ersura the comin's agricultural gecior ramaing resilient and productive, The
folkrwing strategies can bs considarad:

1. Dewebopment of climate-tolerant varieties

Emphasis must be given on daveloping crop varietes that can withstand climate-related siresses, such as high
temperatures, drought salinity, and fuciuating might temperatwes Sod health can be improved through the use of
crganic fertillzers and other organic materiaiz. The govermment should inveat nresearch to develop Bnd promote
thess varieties. Additionaly, the estebiizhment of sesd banks would enswe farmers hewe timely access io
high-quality s=ads failored to their specific neads.
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2_Promotion of high-yielding and nulrient-rich crops

Thig wazlgl i acre in Bangtdesh & ralabaedy low compared 10 o her countries. To address this, ivbrid and rmedabion
hreading programs should De intensifed, alongskde 30 axpansion of comentional Dreading methods, These
iniathves will el devedop high-yviekding &nd nuirent-rich crop varieties, enfancing botn prochectvity and nugritonal
Yalye,

3. Free flow of informalion

Piatiorms such 85 WhatsApp, websites, YouTube, and Facebook should ba leveraped to provide tarmers with
esaential ndormation on weather, commodity prices, and moderm krming lechnigues. Traming programs o scientil-
i larming methods can be delivered through these plafiorns ko ensure widespread reach. This approach wil help
Harrier s with thi knowisdgn necessary for adopling modem agricultural practices,

4. Imprevement of the agricullural markeling system

Fasmers arg degeand of lai price in many cases due b weak sgriculiural marketng sysbema. An alfectiva agricil-
fural marketing syslem is rassded 1o rake the agiculiics makeing system mon sestanable and people-Irendy.
By ensuring the real particastion of all stakehodders, inclsdag farmers and consumers, iz price of the agriculbural
products will be ensured.

5. Expansion of agro-processing businesses

Alzng with the development of the agriculieral sector, glonaszation, the development of information technology and
the glohal ppen market economic changes have led o changes inthe Iving standards and food habits of consum-
£ra New avenuesol social and econcmic development have openad up through the development of agro-process-
i Dussinesaes and the expansion of mulli-faceled businesses in agriculiural products

6. Adoplion of mechanization

Wechanization is critical for addressng labor shortages and reducing the reliance on manual farming mefads
Kechanzed agriculiure saves time, abor, and resources whiss imgroving productivly and crop quality, To promdole
mechamnzation, armers and entregraneurs showd have ey actase 1o bena for purchasing agrcutural rmachin-
any. Govemment, MG0s, and financal institutions should collaborate to privide thess logns with minimal hassie,

7. Increased use of renewakle energy

There =il power shartage Inthe countre. Wnen imigaton is needed on sgricuftural iand there s often no electricl-
Ty If we can provicle imgataon through solar systems i will mprose the countny's agricudture 8 kot This can be dong
either through goverrenent supportor through public-private parnerships,

B. Introdusction of agroforestry

Integrating rees inlo agricuiural lands through aoroforestry provides both environmental and economic benetis
Tree rocts help prevent ol ercalon, whiks the shade reduces soll temperature end moesture oss. This praclice can
enfance land productivity and contribule to environmental corsensation.

8. Promotion of cooperative farming

Cooperetive farming can address the challenge of land tregmentation, & cormman Eswee nBangladesh. By consoli-
deting emall plots into larger, & becornes faasibbs to mmplament modern technology. Cooperative farming can atso
faciitate resource sharing and Impeowes gverall agricutural efficiency.

10. Implementation of Good Agricultural Practices [GAP)

Adopting good sgricuturel practces s essantial for saocaasing imternationsd mackets and ansuring food safety.
GAP compliancs ensuras the production of hgh-guality agrcultues products whise safeqeanding the sadronment
and pubes health

Agnculture = the lifeline of Bangladesh's econcemy and playa awvital role in ensunng food security, sconomic stability,
and rural ivelihoods, Sustainable and climate-resian agricutture is Gitical for the country's future. By integrating
indiganous knowledge with modem techmologies and leveraging government suppord, Bangladesh can develop a
robust agricutural systam capable of withstanding climate challengas, FICCH Monthly Bulletin | 27
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UNLOCKING THE POTENTIAL: ADVANCING AGRIBUSINESS IN
BANGLADESH THROUGH INNOVATION AND SUPPORT

255
Nestle.

Gipod focel, Good 1ika,

Deepal Abeywickrema
Chaiman & Managing Director

Mestis Bangladesh PLC

Agribusiness: The lundamental o suslain the hman civilization

Agriculbure, fnod secuity, and agribusmess play 8 @lal i in ensyrng [he sell-Deing of socielies and economies
warldwide “Accerding fo the Food and Agricuifere Orgamization (FAQ) of the United Nations, around 890 million
peaple globally suffer from hunger, while 3 billion people cannol afford a healthy aigd.”™

Thiesa akarmeng stalislics highlight the urgesnt need o address tood securty challenges Agribusingess, winsh encom-
s sns the entive valug chain from production o processing and distribution, is a key drver in achisving food security,
i oot only provces sestenaoce but also condribubes significantty o employmenlt, income generation, and sconomic
cyawth In tac), e FAD asfimates thal agrculfune and agribisiness account for araund 10% of glabal GOP7

How imnovations can save Agribusiness and the Planet:

Inrcrraliva approaches magrisusiness have become crucial in addeassing the challenges faced by the global agricud-
fural sectar, Acoordeg io e Unibed Nations (UMD the world popuiation = projecied 1o reack BT Billion Ty 2050, which
will require a signific:ent increasa in ood production Howeses, this fask & further complicabed Oy fackors such as
climake change. imited rescurces, and the need for sustaarable praclices

Ta tackle hese challgnges, vanous snovative approsches have emerged in agebuesingss. One such approach is
precision agricullure, which utiizes acdvanced technologies Tike remate sensing, drones, and GPS lo-optimize larming
practices. Precision agriculture enables farmars 10 monitor &nd manage their crops more eficiently, resulling in
increased yields and reduced resource wastage, Acconding o fhe UN Food and Agricullure Organizatan [FAC],
precison agriculture can patentisly neresse crog yields By o 1o 205 while reducing waber Ushge Dy S0%

Anothes innovative approsch 5 ovenical larmemo, which mwosses grosing orops in verically stacked layers, alten in
ursan ervironmerds This method ulilizes ydropomcs or seraponics Syshems, whong plants are grow wiltuo] sod and
recehe nulriens Ehoough waler or mest. Verlical farming oflers several advantages, inchedng year-raund prodisction,
reducd and usage. and rmmema walor consurmption, The LN estimates that watical farming can prodece up o 20
times morne crops per souang mebes companed 1o Fadilional lasming methods,

Furthermore, agribusiness & increasingly embracing digial lechnologes and data-driven solutions. The use of hig
cata anaklics, arlifcial intelligencs, and ntermet of Things (oT) devices enebles tarmers Lo make inlormead decsions
regarding crop managaement, pest confrol and resource Mocation. Thesa technologies provide real-fime data on
waaiher condilons, soil moisiure Eeels, and crop heahh, allowsg anmers 1o oplimize heir operations and msmamesa
rigks. The UN raports that digital agriculture can polantially increase smaliolder armers incomes by ug 1o 80%,

I addition 1o thess lpchaolagical ackancements, agrbosingss 19 alsa 10CUSTG ON SUSERINED I DREclicas 10 ansea
Ingtierm food security. The LN Sustainatie Development Goals (SDGES] emphasize e importance o suslainable
agriculture, including the reduction of greenhouse gas emissions, presenvalion of bicdversilty, and promotcn of
responsible Bnd wse, Innovative approaches such as agrolorestry, organic farming, and regenaralive agricullure s
NG rachion as ey offés ersronmentady friendly albermativas o comventional Tarming praclices
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‘Fegenerative Agricuture, as & pet of ils sustanable local souncing jourmey

fgribusiness: Bangtadesh Context

Bangladesh is an agrarien country with a tropical cimate pertecty suited for the production of a variety of crops, fnsts,
vegeiables, iwestock, and fisherles, as well aa & promising agro &nd food-processang induatry, The agriculbure secior
employs 38 percent of the workforce and corfributes to 14 percent of the country's Gross Domestic Product (GDOP]L
The growth rate of this secior accounts for 3.2 parcent.

Mational sirategles have dentified the egrcultiure sector as a high prority and have a tergeted focus on developing
egribusiness in the country. Tha agribusiness sactor ofers numemus opporunites both giobaly and in the local
market. Torealzs thees oppaortunities, global multrations food companies B Mestie can support the overall agribusi-
ness sector by Imparting technice! knowledgs and providing suppart on good agrecultural practces, which are prareg-
uvigsies for sourcing for global brands. This support can help integrate Bangladesh inte gobal agribusiness supphy
chaira

Fimura 1: Prospacis for Agribusiness Sacior Tor Banglacesh

Global populstion Middis & Affusst Class of incoma i sper
by 2050 Bangindathis by 2005 IJI""'ﬂ'lﬂl' “H’Flﬂh"l'ﬂ &Muﬂ.ﬂl

@@@@

I.'.H-:m'lm:-lll population will e in
whtien with Incresss dpzdd maket by
samand for food i
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bty the dermand for lood s propectod b rise by B0 parcant by 20025 1 is estimatad that B8 parcant af the popula-
b will live in cities by 2050 with increased demand tor processed goods. By 2025, the halal tood market is estmated
b regch B30 Irilon In the conlex! of Bangladash: 34 million people e estimaled ko De m e Middle and Afluent
[MAL] cabegory by 2025 whichwill inherently increase demand for lood The market for processed Tood in Bangladesh
is expecied to reach $59.8 Dl by 2030 Evidence reveats that on eeerage, Bangladeshis spend 47 percent af thair
incame on food and consadgerning the size of Bangladesh's population, this makes the country a huge domestic market
for agribusanessiood products

Key challenges thal are constraining agribusiness competitiveness in Bangladesh:

Agribusness in Bangladesh faces several key chaliznpes that hinder ds prospecis for growth and develcapment
These chabenges include;

1. Increased pressura on arable land: Bangladesh has a hgh pamiation densty, resufting in imited seaitabiity
of arabée land. The growing population and urtanization further exacerbate the pressere on land, making it
cificult 1or tarmers ho expand e agricuiural activilies and increass productily,

2 Untar prices: Farmers alten face chalenges in obtaining Fair prices for their produce, Middliemen and
intermediaries i the supply chain offen exploit farmers, offerng |ow prices for ther crops while 3alling them
at higher rabes in the market. Thes unier pricing svstem leaves farmers with lmited profis and discourages
trem Iraem imvesting intheir agriousinass.

3. Inpdequate access 0 knowiedge, lechnology, and obher rescurces: Many farmers in Bangladesh lack
access to modem agriculural praciices, kEnowiedge, and technologles. Limited access o information on
imgroved tarming lechniques, crop varietiss, and pest managemen! hampers thair productagy, sdditcenally,
inadaquale accss o chedd, srigalica faalitas, snd cualily Seods lurther resircis thos by 1o anhanca their
agribusiness,

4. Lack ol invesiments in rmfrastructure, capability, and capacity development; Insuticent inwestments in rural
infrastniciure, such &s roads, storege Taciites, and rigalion systerms, hinder he growth of agrbusiness.
Additioeally, thers s & leck of focism on desedoping the capehlities and capacites of tzrmears thraugh treaning
programs, workshoes, and skill devalopment inlbatves

& Lack of incentvization of the sector; Agribusiness in Bangladesh often lacks adequate incenives and
support from the gosernmenl. Limiled subssdies, tax bresks, and inancial assatance lor lermers and agnibusi-
ness enterpriaes discourage imestmant and innovatsan inthe sector,

6. Lack of mienenion inmprosng ivelthoods of fasmears: The Ivelihoods of farmees in Bangladesh ane often
vulnerable lovarious risks, including natural disasiers, marke heehuations, and cimate change impacts. There
Iz & need for effective intenventions and policies that adoress thesa challenges and provide social protection
o tarmers, ensuring their sustamnable Ivelinoods:

T, nproper utiization of cuttivated crops for processsd tood Bamgladesh has a significant patential for
agro-processing industies, bl there 5 a lack of proper dilization of cultvated crops for valve-added
products. Insuffcient inestmeant in processing faciltiss and lmited market linkages resdt in a significant
podtion of crops going to waste or Deing soid a1 Iowes prices

fddressing these challanges requires a compraheswsive aporoach that includes pokcy refarms, irsestmants n
infrastreciure and technology, capacity building orograms, and marked niermenions. By addressng these constraints,
Bengladesh canuniock the full potential of its egribusiness sector, improve fammers” livelihoods, and confriowte to food
sacuriy and aconomis growth

What is needed to increase competitiveness in Agribusiness sector of Bangladesh;
Tomcrgase compeditvansss in the agrbusiness sector in Bangladesh, several typas of support are naeded

Firstly, thara is a resd 1o imvesirment in atrastirochees devaloprment, This inchaces impeaving rural rmoads, irrigation
sysiems, ared shorage fadciibes Accoeding o the Waoarld Bank, inadeguate infrastruchong is ome of the major conslraints
faced by agritusinessas in Bangladash, leading o post-tarsa st [osses and highsr ransportabion costs. By imesting
in infrastrucivre, agribusinesses canenhanos their efciency, nmouce wastage, and mprove marked access, ullimaiely
increasng thair cormpetitenass,

Secondhy, agribusnesses m Bangiadesh reguire access to mance and cradit facilitess, Lack of acoess o afardable
cradit is a significart chalkange fced by small and medium-sized agribesinass sntarpasess. Acconding o the Bangla-
desh Bank, onby arownd 0% of agriculiural oans e prosiced b sl and mediom-sized enferprsns. Access o
finsnce is crucial For agr ibussmsses taimmest in modem iechnologios, purchase guality mputs, and espand thes opera-
b, By ensuring aassr accass b fnance and cradil, agrifasinessas can anhands thar productivily, adapt inrdnsathe
practices, and compete efectaly n fhe markel,
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How Mestld can Contribute o Develop Processed Food Industry in Bangladesh to uplift the Agribusiness seclor
by redisce Import Dependency and O pen Window for Scaling Up Export

Mestié can help the sgricufiure and agribusiness sector n Bangladesh in several ways

Firsty. Mestié can provide thi: fechnical know-how and knowsedge on Good Agriculturs] Practices (GAP) to famess
and relevant authonties and how products can meet global standards. Morecser, onee the products are produced in
accondance with the best global standards, It can also be exported, Similarty, following globsl standards will enharce
e sty o scsal peoducts in derme of radrition e sakaty

/M\ Productivity; Mulinatznal Compamss: like MNeste canwtilize their comparative advantages n

cartain subsectors such as fruits, vegetabées, poultry, and lvestock and mpart technical
krowe-Fow bo railss productivity in these ssciors,

Incrasse
Productivity

Global Standards: Global food companss ara raquired o abida by certain giobal food @
safety standards for products. Muinationals can impart knowledge to gowemment
agencies regarding the updated standards (sech as CODEX and EL requiremants] that ana u
practice in magoe markads for agriculiure prodects. shiding by upgraded standards will

arable domeastic products to integrate to ghobal supply chains. Foliowing giobal standards Elobia

will anhance the qualty of local produchs in karms of mdrition and safety, and also opan a Slandaids
window for export of thess products as thay are produced by aligning.

" Good Agricultural Practices [GAP]: Gloka! mulinatiomals can impart tha knmasadgs and
techrical-Enmw how o adopl GaPs. # GAPs sech as comtroding pesticide levels and meatal
leeds in wanter, and abor standards are mat, while production and processing, it Gan make
dormastic products sdgibk: 10 be vsed inmulinatanal comparss,

Good Agriculturs

Prachice
Upscale Industries to Reduce Import of Food! Import Substituting Indusiries: Presently &
Bargladesh impors a considesabla ameunt of processad lood such as chips, julca, dairy
products, sugarswestenars, and chiisd meat Upecaling these ndustres will not ony help

I reduce smport of these producis, bul &lse enable mutinational compantes 10 soues Upscale

these products ocalhy: inclusivias
Technology: Global multratons! cormpamss are aware of the bast technologgs n each
agriculiere subsseciorin production and processing levels. Thesa campanias can connest
Bangladeshi producers and processars with the global leaders in echnology i each
sachar.

Tachndogy
Access toInternational Markets: Global muftinational iood companies ke Mests can beip FT"'
Bangiadesh o atain access o internalional markeds o iwo ways rsly, | can prosicke Jﬁ

knowdecige and lechnologacal know-hine 1o upgrade production and prooesses in agricul-
urewhich will make products sudabla o ussa by thess cormpanias globally, Secondly, Maestis
AN connect e producers and processecs o international buyvers and help in markeng Bensas 1

thair gproducts, Irterriational Market

In ponchusion, inmovathe approaches 0 agrbusiness ane crucisl $or bridging traditicn and techaolodgy in Bangladesh's
agriculiural sectos. Pracision agricuiung, vertical iErming, digital lechnologies, and susta@nable praclioss can address
chabenges and mprove competitveness. Investrment n infrstructers and access (o fimance are nooded b support
agrbusinees  growth, Giashal mullivsationg] Toosd companies like Mestl can contribube by prooding  echnical
kncradledige. suparng Qoo agraculieral praciices, and connecing local producis ioglobal supply chaing By embrac-
ing innovation and receiving support. Bargladesh's agribusiness sector Gan thrive, enswing food seouwdty and
BEONDIG CFowEn,

In summary, innovative aperoaches and suppart s essential for the compatitvenass of agribusiness in Bangladesh
Invesirent i infrastreciune and aocess 10 ance are needed, while giobal multisational companies B Nestié can
prewide technical knowledge and connec local products to global markels, By embracing innevation, Bangladesh's
agribusingss spetor can lourish. ensuring food Securty and RCONOMIC prOsERrily
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AGRIBUSINESS EVOLUTION: INTEGRATING TRADITION
WITH CUTTING-EDGE TECHNOLOGY

‘-,"'1
L
SA
BAMGLADESH

Alex Genehr

Head of Leaf
BAT Bangladesh

IrmewEtive approaches in ageDosness inday ang redekning how the agnculiure ncdustry operates, bending aciticnal
farming praclices with culling-adge lechnoiogies to enhance productivity, sustamability, and profability. By Beidging
thia gap beteaen Ese o raalms, agribusnesses are inding nesy wiays 10 addvess e giobal challenges ol food
spcurity, chmate change, msowrce managemenl, and market accessihility, Here are some key rerds and innovations
shaping this tramsfarmation

1. Precision agricufture: fransforming agricutfure ihrough data driven technologies

Precsion agriculure Bwerages advanced ledmoiogies such as GRS, sorsors, drones, and salellite snagery o
opbimze agriculural practices By analyzing real-time data, farmers can make informed decsions abou irrigation,
fortilizalion, past managemant, and harsest iming, This approach ieduces washe, minimizes emrdronmaenta impact, and
booals crop yekds and gualiy.

Pracigion Agricullure represants 8 shifl Ifom Eacditional agreuliee owards 8 mom effcient, suskaratio model. A
AOCArESERS MSOUrCE CONSIFAINGS oy oplimizing water, S0l and @000 use, ansueing food security and envronmental
corservation,

0T in Agriculture: Al Based crop predictan and managamean

2 laT kv agricudiure: revalutionizing farming with smart technology

The Intemat al Things (oT) inegrates devices and SeENSOIS ACrOEs 1AMING operatians to gather and analyze data,
transionming iraditona agriculiure inko smart farming, loT applications sclude real-time monitoring of crops, lvestock,
and erargnmental conditions, enabling fanmes s to oplimize resourcs use and improse sustainatiling

Ag T technciogies Decoms mone alordabie and Integr atewith Al and maching kepming, their potential forrevelutanez-
ing tarming will grow, These systems adidress pressing challenges such 85 increasing food demand and resource
scarcity.
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3. Farm machanization: a paradigm zhill I improve aificiensy

Farm mechanzalicn kas supplementa rmanual and animal labor with machagsy, ssgnlicanty increagng productiviy
and eficiency, paniculark @B Asia, Traclors, hassesiars, and offer machanized ools erabie large-scale Tarmeng,
rethice labor costs, and Improve The guality o agricultural cutpit

Despite its advantages, mechanization presents challenges, such a5 high inal costs, roral labor displecement, and
ermironmental concems. Susiainzhle mechanization requires nclusive poicies that ensure marginalized fammers’
anass o lechnology.

Farm Machanzation: A combingd Paddy rarsesion in Bangladosh
4, Introduchion of hybrid: transforming crop prodechion

Hyorid crops, crasted by crossing ganetically distinct varnieties, combyne desirable traits ke higher yisids, diseasa
resistance, and stress iolerance, They are pivotal in addressing climate change, population growth, and resourca
scarcity challenges.

Afthough hybrid crops significentty enhance fopd security and productivity, concerms about cost, ganetic diversity loss,
and depandency on sead companies parsist.

& Vertical farming & wrban agriculiure

Vertical farming irmeobeas growing crops in stacked leyers, often in controlled indoor emvironments. This practica
maxmizes space utdzalion and enables year-round crop production in wrhen eettings. levaraging fechnologies ke

hydroponice, aeropaonics, and LED Sghting.
fz arable |erd dmineshes dus o urbenization and climate change, wartical farming odfers a sustainable sclution for

feading growing populatsaons. By raducing ranspodation detances and uifizing ranawabie anargy, it addressas boih
food seounty and ervironmendal concesns.

artical Fanming: Prodics crops oo this wear
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6. Circiiar scomomy it agrituisiness

A, croudar economy menimizes waste and reuses materals across the agricullural supply chain, Examples sclude
corvErting Organic wasti into compost of Bioenergy and repurposing by-products nto biofusls of animal leed. These
practices fechecs reliznce on Bnile resmeces, lower carbon foolprnts, and create sddilional valee.

Wasta-1o-anergy systams and valorization of agricullural Dy-products exempidy the potential for agrbusnasses 10
adopt circutar praclices, fostarng sustainabilit whise sedusing costs

7. Regenerative agricilture: rewializing soil, ecosyshems, and communitiog

Repenaralive agrcullure 10CUSES on restaring the ealth of soil, waler, and aeosysiems rather than mengly sustaning
Mem. Frachces &g oo rotaEion, Coses Crogaping, and reduced 1'I||FmE aenfance tlH'.IdI'.I'EfEln]'. EEEII'.F,EE'IEF caErhon, and
rebuild soil fertiity.

This approach aligns emdronmental restoration with Tanmes profitability, contributing 1o cimaie change mitigation and
long-1erm food secrily, Govermmenis and onganizations must imvest in reseanch, education, and infrastructure 1o
sappart lanmers ransdioning 1o regeneratve melhods,

Graan Manuring: Fegensrative agricultural practices to rastore soil heatth

BAT Earglar:h:um I'_"D"ﬁt:ﬂ:x'ﬂh'rg wailh o SOV D00 Eamiers nalsseme iche, e Eﬂ'ﬂ'l’ﬁﬂﬁ as ane of hi F!-I'l'l"tﬁl‘.'l?n.ir'l achsanc-
ing agricultuss praclices, By integrakng 107 amnd proecision agricufung, the comgany narages data-orien mooals o
optimize crop production and resowcs use. EThaency has signibeantly impeoved through mecranized nd mansge-
Pk, AOROOMIC practicns, and plantation aperaticng, Since 2010, the stroduction of ivbrid cropvarelies has suppor.
ed higher yeekls and climate resilience. Additionally. BAT Bangladesh promotes regeneralive agriculture through
Infiatkes such as QUEen MEmnsnng, S |iﬂEQE' pfﬂ.ﬂlﬁ:& and alteeraie lurmos Irrlgat::n Irerestments B scends and
rasearch further salidity lts commilmen to driving agriculiural innovation and sustairable developmeant,

Bangladesh's agribusiness sacior ig 81 a Iranshormative pnciure, bolstered by progressive policies like the National
Agpiculiural Policy and Agrcultural Cred? Palicy, Irvestmants in rueal infrastructure, including roads, rigaton, and
mlectrification, arg crealing a feundatian for growth, Public-privale partresships are accelprating mnovation in
agri-1ach, sar-processing, and expos. By embedding sustainabe practices &nd embracing cutting-adge iechnalg-
Q|E‘$. ha sacion is H.III:H'EES"'IQ ﬂ'ml'_'ﬂhl.'ﬂ'ﬂH'E'l"h;ﬂ‘I such a5 hood EEG}.I'I"IL'}I'.:I'EHZ'.IIJH:E I'I'I-E'Iﬂ;fE'MEI'IT and dimate resdance.
It we can hether |I'ITIE'?'E|1E' tradfional wisdom with modern rﬂm@lﬂ& QL wmlurﬁ- AN tllEI:.'ll.'rI'ﬂE EVEN Mg
efcient, ensuring & harmaonious balence between nnovation and heritage lor a sustainable fulure,
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BANGLADESH'S AGRICULTURAL EVOLUTION:
FROM SUBSISTENCE TO SUSTAINABILITY

A
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Zahidul Islam

Managing Directos
Bayer CropScience Lid. Bangladesh

Agriculture in Bangladash: A Pillar of the Economy

Agriculiure is & comerstone ol Bangladesh's econcry, employing approsmately 0% of the worklonse and contribut-
ing arownd 4% to the ration’'s G0OP. Amaong thede workere amalholder farmers who comprisa shout 80% of the
agricuttursd populaton play a cruclal roke in food producton znd rural desstopment. Thess farmers hpicaty cuftivate
Ie=s than o hectares of land, yet they sre responsibds or producing a signficant porion of the country's staple crops,
Inciudirg rice and vegetabies

HKey Components of Bangladesh's Agriculture

1. Irrigation: Apnroxmately B0 of tarmiand |s smigated, utilizing both traditional methoos and moden
technaguees o enhance productvity,

2, Livesloch: Callle, goats, and poullry e commonly raisad, signilicant by comriuting o neal Ivelhoods

A, Aquaculture: The courtry s renowned for it fiah farming, ranking amang e top producens of freshwater fish.

A Higtorical Journsy of Agricultura in Bangladesh

Anclentisd Colonial Era Past- Modern Era
Medieval (18th - 20th Wilopentince (2000s-
Periods Cantury) (1971 Onwards) Present)

Journey af Bangladash Agricufture

Ancient and Medisval Periods

Iniially, agrculiung in Bangladesh was largely subsistence-tasad, with iarmers cullivaling rice, puses, andvegetanles
pramgriby far thair conswnplaon Tradiliomal erigalion methods, e ing the COuming™s eianseg river Seslams, wans
devedoped b suppor thess praciices.

Colanial Era [18ih - 20th Century])

Tz Britigh oolonis! rula marked a shill lowsds commercaEzation, fcusing on Gash crops like ula, bea, and mdioo
Thes era also saw changes inland lenure syslems, sagnifcanlly mpacting lanmers’ rghls &nd produchsity,

Post-independence (1971 Onwards)

The Green Aevoiution in the 1270s introduced high-yeiding varieties (Hs) of roe and wheal, sagridicantly boostng
agriculbural production The govarnment implemented varous policees 1o suppor farmers, including subsidies for
tertsizers arnd imgrovod Irdgation facilibes

Modern Era [2000s - Presant]

Today, larrmers are diversilying their crops, incorporating Iruits, vegetables, and fish farming to erhance food security
and income, Thade is a growing emphass on sustanabie practices 1o address ervieonmantal challonges and ensure
|ﬂlr'lll_:p-1ﬂ'r'l'l"| DrfﬂJﬂb"&y. T[I'EI"II"II:III.'.IEI,'."N acheanonmenls, such &% mahike :sbpplh:ﬂlnns for mearkol sdormelion ard wialher
lorecasts, have ferther irmproved Brmers decison-making
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Celebrating Buccess in Agriculturs

The auccess of agriculburs in Bangladesh | avident in various key aress:

1. Increased Production: Bangladesh produces over 38 million oms of rice annualy, thanks ko the introduchon
af hgh-vislding vanstias during tha Green RBevalution. Crop dwversiy, including jute, potatoas, and vapetablas.
his also increased

2. Technological Advancements: Improved irmgation methocds and femiBaer use have anfanced yelds, wilb
around 0% of farmibansd now irrigated. Iregstments o agricafiumal research haves led o resibent crop variebes
and beter farming practices.

3, Egonomic Impact Agricifure plays @ cruciad role o employmeant, accounting for aboul 40% of the
wiorkforce, ard significantly conbsbutes o rorald Bsfhoods and powerty raduction. The sechor rapresants
approeimatehy 14% of tha nafional GOR

4, Food Security: Bangladesh has made sgndicant strides toward food sel-sufficiancy, parbicularty = rica,
raducing raliance an imporis

The Role of Agri-input Suppliara

Agyri-inpul supphdng ks ane instrumaental in the siccess of agncullurs in Bangladesh, Thair confribulions can be
highlighted in several areas:

1. Enhanced Productivity: Thess comperes provide high-gquality seads, fertilizers, pesticides, and harbicides
that enhance crop yields. Tha introducton of lgh-yvialding and dizease-resistant seed varieties has significant-
ty boostad production across various crops

2. Access to Technology: Agri-input suppliers mtroduce modem egricultural technologes snd practices.
aiding farmers in adopting efficient cultvation methods. Many companss also afer training programs. and
technical suppor fo ensure effective ues of their prodacis

3. Economic Growth: The s=ctor is enabling job craation not onby within tha input companies but also areas of
distribution ard retail, contrimsuting bo the rural economy and market davelopment.

4. Sustainability Witiatives: Many input suppliess focus on sustainable and eco-friendly products. such as
organic fertilizers and biopesticides, promoting erwironmentally responsible farming practices. Thay also
avocata integrated pest managamant to mimimze chemical use while effectealy managing pests.

5. Research and Developmant: Investmant in RED by such companies have kedto the sntroduckon of innove-
tive producta tadored to local condiions. Collaborations with agricufural research institutions help devalop
affective solutions for crop production and pest manegement

6. improved Food Security: By supplyng inputs that enhance crop resilience, thess compenies contributs o
better food security and nubtricnal cutcomas across the country,

Bayer GropScience Bangladesh: A Leader in Agricultural lnnovation

Bayer CropScence @ Bangiadesh plays 2 phatal role in supporting the agncuthiesl sector through s innoatve
initiatves aimed at empowering smallholder farmers

1. Better Life Farming Initiative: Bayer's comprabensia
Program Serses BE 8 one-stop solution for farmers, providing
eszsanial resources and knowledogs (o anhance productity
and bveihoods. Through traineg, quality npass, and market
access, the initatwe empowers womean farmers, women
agri-consultants, and women entrepranaura in 8 three-tier
acogyetam thal promaotes divaraity. aguity, and inclusion, Tha
Beter Life Fammeng initistive further creates employment
apporiunities, alowing rural residems (o become anregra-
newrs. With owar T40 centers natiomwide, women entrepra-
news arg conneckng farmers through digital fools and have
succassfully onboarded more than 4,000 women farmers, i

driving sustamable growth in the agricuttural sector Woman Agri-entrepreneur selling procducks
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Engacing larmabe faemees in leld and celehration of internal woman's day

2. GeoPolato Initlative: The GeoPotato program In Bangladesh, Implemaned by Bayer In partrershap with
Wageningen Plant Rasearch, Terrasphere, mPower, and govermmantal institutions, enhences potato cuttivetion
by prosscing smallhalder farmers with a precise decision support sendce that offers preventive spray advica
ageinst ate blight, a significant fungal dissase. tiizng geodata lor an earty warning system, the program alerts
farmers fo potantial infection parcds. Since its lsunch, GeoPotato hes orzoarded 50,000 farmers and aims o
raach 1million by 2330, helping to reduce crop losess and impeove profitability for thousends of farmers in tha
regicn This initatve empowears farmers to make mformed crop protection decisions, ultimatedy enhancing their
incoma and resilisnce against climate shocks

3. Climate-Smart Varietbes: In addition to GeoPotato, Bayer is dedicatad 1o developng climate-smart seed
varigties that are resilient o ermvironmental stresses. These varieties help farmers maadain yields despie
challznging condtions, contributing to food eecurty and sustanability.

4. Direct Seeded Rice: Bayer's Scale Direct initatve promodes Deect Seeded Rice (DER] as a sustznable
alternative to traditional fransplanting, focusing on farmer aducation, innovative technologies, and collaboration
with resaarch institutions gnd MGOs 0 erhance productivity and address chalenges like wakar scarcity and
labor shortages. The 0SH program significantly reduces labor and walter ussge by up 1o 50%, sllowing farmers
o save cosls and increase productivity while enabling lighes cropping intensity and reducing greenhouss gas
amiseions. [n regions like Milphamari, Bangladesh, 45 farmers have cultated 18 hectares using high-vielding
vanaties supported by tha International Rice Ressanch Institute (IRRIL

5. Innowvations in Crop Protection Solutions: Bayer is at the forefront of devaloping advenced crop protection
solutions that are both effactive and environmantally responesble. Their new formulations focus on integrated
past managemant. reducing the nead for chemical applicatons whila effactivaly conroling pests This
approach minimizes the ecological footprint and promotes sustainable farming practices.

6. Seed Innovationa: Bayar 5 continualy irvesting in RERD to develop high-quality seeds that are resistant o
diseg=as and pesls. Thase innovalive sead varietias not only mcrease crop yields but also enhance rasfience
to climata change, ensuring that farmers can adapt to changing amvironmants! condtions.

T. New Technologias: Bayer is laveragng cuttng-adge lechnologias such as digital farming 1oceds and
precision agriculture. Thesa echnologies belp farmers make informed decisions basad on realdime data
ragarding wasather patterns, s0d heahlh, and crop parformance. By integrating technology into farming practices,
Bayar ampowers Farmar s 1o ootimize thair resources and mamize produciivit

8, Sustainability Focus: Bayer's commitment to sustainalie agriculure is evident in its promotion of eco-friendhy

practices snd producte. By sdwocating for integrated pest manageman and providing aocsss to anganic

fertifizars. Bayar halps famars adoot practicas that protsect e arvironmant while improsing their yislds.
Throuoh theae indlatves, Bayer CropScence Bangladesh (& nat only enhancing agreulboral prodoct ity bt séao
fostering & more resilient and sustanabe famming community, Bridging the gap betwesn fradiional practices and
modern technology.

Fulure Directions and Recommandaltions

A= Bangladesh's agricuttural sector feces chalengss such as cémate changs, urbanization, and the ioss of arable
land, mnovative famming solutions are essental. Future drections shouid include:

1. Mechanization: lncreasing the sdoplan of mechanization @ arming prachces can anhanck aficancy,
reduce [ahor cosks, and improse producivily, Mechanized [ools and eoquigemant can help farmers marage their
fzbclss rrvare sffac ey

2. Regenerative Agricullure: Emphasizing reganesative agricullural practices can improse soil health,
anhance hiodversily, and ncriase esiliance agaings climabe impacts, This approach focuses on resoring
aoogystems while maintaining prodectivily.

3. Digital Techmsology: Lowsragng dofal technalkogies, such a5 mahile apphcabons and data araltes, can
prowide tarmers it crtical information onsweather, markel prices, and Dest praclices Thes nformslion empossrs
larmers 1o make inhormsd decisons thal enhance producivety and sustainehity

4. Canfinued Support far Agri-inpul Suppliers: Seaooring agr-mpul Ssuppiecs, Wil lurhes ennance producivitg
ared sustanability, ensuring a robust agrncutural future for Bangladesh

By imtegrating thess strategies. the agricufural sactor in Bangladesh can newigate luture chalesgas, mprove
i 3 : :
resiliencd, and condribube to food security and economis growth FICCH Monthly Bulletin | 37



] ARTicLE

CROP PROTECTION INDUSTRY
DRIVING FOOD SECURITY AGENDA

4

O - BASF
Wea create chamistry
Sazzadul Hassan

Chairman & Managing Director
BASF Bangladash Limitad

El -

T warld w10 produce enaugh 1oods for everyane, Workd Food Programme [‘H’FF']SE!.I‘&J'I'I 24, & otal 305 i
peonhe face acubs hunger globaty, OF thaese, more (han 37 millkan people face emergency lesels of hunger or worsse
Migarky B2 million poophs - ore in nine - shllgo fo bed on an empty stomach each night

It & estirmated thad by 2060 the global faod production will need o ncresse by G0 pesoert ta feed the increasing
pogulabian This is gorg ta be a daunting task in the Backdrog of decraasing arabla land, acheersa climatis changes
and increasng pressung of msects and disenses.

Sikation in Bangiadesh is als very challenging in beerms of food security, In the 2024 Global Hunger Indes (G2
Bangladesh ranks BAth o al thie 127 countring. WEP suraey resisled, 24 pereent of peopli in thi coumry am food
inseEcura. Meaowhibe, 3 2023 repart on global Tood Secusity and nutriticon by e Lnited NabBions agencies sad that mone
Hery S Crore people in our countey ang in Sewere 10 modesale food msecurily. Among them, 1crone BT lakh people ane
in sreing food insscurity,

Thu shory doesn® stop here, Gourdng's populstion is especied b be 20 croses n 2080, To feed s huge population
wii kv no option but to increase food producton significandty,

Shuchy shows, mvery year up to 40 percent of global crop production isiost becauss of pests and dissases, According
ta & FAQ report, plant digeages cost the global pconormy arcund $220 bilkon annualy, and swvasive nsects around $70
billion, Weaeds &e anather significant iotic constraint on glotsl food production,

Y. hac AR, el A .

Crops have to Incassantly fight agasmst nearky 30,000 spacias of harmiful wesds, 3000 species of deedly nematodes.
10,000 species of plant-eating maects and numerous dangerous fungi for thedr sunal. Thesse banmiul weeds, insects
and fungi are commandy referred as peste Crop protecton (CP] products, ussally known as peaticides or agrochami-
calz. are applied to control the harmiel peste Typlcally, pesticides include ineecticides for controlling insacts,
herticides for maneging weeds and fungicides for profectng the plants from vanows disssses, Sanitzers, plant
growth reguiators [PGR), rodenticadss and so on are also considered &5 pesticaes,

Some CP products have crop enhancement {CE) propssties that boost crops’ vigor &nd improwe flowse and fruit
saltings atdty, resulting in more yields. These chemistries alzo help the grains or fruits fo become shinler and bolder
and eventually facditale the fanmers o obiain better market price for their produces.

FaO data shows, in 2022 total pesticides consumed in agricultture globally weas roughly 3.0 milkon metric tonneas of
actve ingredients (Al Approximately, Eurces consumas 45 percan, the US 25 percent and the rest of the word the
rermadning 30 percent of the peabcidea. Herbicides accourt for 48 parcant of total peaticldes applied oiobally, folowed
by insacticides &t 30 percant and fungicides at 18 percent. and others at 04 parcant.
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hecrrding 1o a report, Ching ig the brgest pesticide-consuming coumtey in thowoed Taliowad by the LIS and Brazil Par
hectare pesticos usapge n Ching (s ghout 13 kg, Festcds consumphan in per kectare of [and in some of the other
deweioped countnies is Japan 118 kg, France 4 kg, Germany 3.8 kg, the UK 3.2 kg, Canada 24 kg, andthe UGS 25 kg

FAD report shows, pesticide consurmglion per hectare ol land in Bangladesh is aboul 180 kg, Total pesticides
COnSEnpton in e eountry in 2022 was noarty 15,500 tarnes of actve ingradants.

The Crop Protection [CF) industny plays important rok in the country's agriculture sector in terma of enhancing food
production and thus helpang the country o drive s food security egenda. Tha present market walue of the indusiry ts
about H330 malion. In the [aat ten years, the industry has experenced dowbdée digit growth. In coming days CP industry
Iz expacted to grow = 8 simédar pece, If not better, aince the cowntry needs to booat s agriculture productivity 1o
enewre food security for e incressing poputation.

Presantly, there are more than 500 companies working in the sector. employing approsematety 30,000 people, Almost
80,000 dealers across the country ane imvoleed In sefing pesticides.

Despite ite algnificant contribution o the country's sancwiure, OF industry often feéa to get dus recognificn; rether,
wrang perceptions exiat about peatcides i tha minds of marmy. Culte ofen, preasasstives like formalin or chemicals
like cartide are miked up with agrochemicals.

To deal with the wrong perceptions. Bangladesh Crop Protecton Association [BCPA) along with the keading compa-
nies should engage with different siakeholders (o make them aware of the facts.

They need to keep on promoting integrated past managameant (IPM], which iz a wel-recognized scientfic means
recommended by scisntists and compatent authorities to handie pest probiems. IPM endoress the usage of cheami-
cals or pasticidas along with other ways and means. Growers showld be adecuatety trained on the satety measwres fo
betaken during pesticide application to avoid any edveraa impact. This is & highly tachrcal sector that requires sound
knowledge. To ensure judicious uss of pasticide, thare |s no Bemate to imparting the knowledge across the vaue
chain, from the dealers to the fammers.

Another acute chalienge for the sector s the counterteit and adulterated products. Farmere often gat cheatad with
fake chamicale. The concamed regulatony autharities along with the e enforcing agencies nead to strangthen their
vigilanca and bring those unscrupuiows peddisrs to justice to safeguard farmars’ interests
Sustainsble Developmant Goal (S0OG) # 2 cearty arbculates that by 2030 end hunger, achieve food security and
improwve nuintion ard promote suslainable agricufure. To achieve this target, CPF industoy |s playing & critical rofe.
Therefore, thiz important industry needa to ba nudured with proper guidancs and support.
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INNOVATIVE APPROACHES IN AGRIBUSINESS:
BRIDGEING TRADITION & TECHNOLOGY

Engr. Abdur Rashid
Courtry Managing Director
SG5 Bangladesh Linvited

The word “agribusiness”
unites business with
agriculture.

In 1850, tha tarm

wias firsd imtroduced by
Hamvard Business School
[HBS]) Professors

Ray Goldberyg and
John Davla,

Bangiadesh nesds an
anviranmantally sound,
proftable, and sustainable
agribusiness secior to
guarantee the couniry’s food
securily for ihe long run.

These are some instances of how saricullure Industry is progressing through the
integration of contemparary t=chnology and traditional technigues.

Precision farming: Gatherng informaton on crop growth, pest

EENs0rs 0 rack temperature and ferilizer levels in Gelds allows
farmers o make data-driven decisions,

Vartical farming

_F*_, —_ | Intelligent tood supply chain management:
g Py The use of Diockchain technoiogy guaraniees authenticty and
L - traceability. The femperaiure, humidity, locabon and conditon
Fuming Fasliomg o el of products sre just a few of the characterietice of the aupply
chain that are mondored by 10T (ntemeat of Thingz] devices (ke

oy sensnres and GRS trackers. Farmeara can now get informatan on
Eﬂ';_‘ oI ! market prices, westher forecasts, crop  management
- Hll

e e S S PP e Py e res

techniques, demand trends. and ofhes IDpcs using mobde
Epplications

e
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Markel linkage: Provides baller food by connecling
cusiomers with carlifiad farms Digital plaklorms. agricul-
ez cocperatives, comdract lamming, oold  Ghain
infrastneciure, markel informaltcn syslems, valee-added
processing,  quality  slandards  ard  cerbificabion,
public-pravale parinerships and olher s ame some import-
anl lechnkgues lor enhancing masked inkage in Bangla-
deshi agribusiness grow mone while using less space
and resources by planting crogs sertcally in atacked
layers,

Smart Irrigation System: Farmers are bensfitng from
these sutomated conrols and sensars. which maximize
water utilzaticn whila cuttingwaste. Crops gatthe appeo-
priate amount of water at the approprigte tame, which

improves agricutural vield and quaity,

Mechanization: & growing frend in rice rensplanters, power
fillers, combine harvestsrs, &nd tractors. Purmp  3ats,
sprrklars, and drip irrigation systems ara examples o
rrigation equipment, Post-hervest technologies include
grain dryers, rice hubsre. and othars.

- ! Polain Haresiesr
Faed Combine Harveslar Fice Trensplamer Fiding Type  Heed Feed Combing Harvesler
o d ‘Wit Powar Tler

Thase creatwe medhods are assisting Banglackeshi
agnbasiness in modernizing ks agricuBural industry o
increasa producity, pooflability, sustainability, and
enhanceg farmers’ livelihoods.
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The agriculural industry is faceg increasing demand
while rigks redating to quaity, safely amd sustainahility
inGrease  The agricufural supply chain & Decoming
ever more complex. Marked players need 1o conlinualy
optimize thesr supply chains, to help reducing bases
and additional costs whike improwving e quality and
safatby of the products delwensd to the markat

In & cormgses and highly reoulated world, ae0ess 1o high
quakty and resked indepandant esling and inspection
sErvices is key Inoadchion, fumigstion, risk masage-
maent, audding and certfication serecas, all backed by
the ktast marks! inkslgencs, ensurm your commoditias
will afficiantly raach thair targat global markeats,

We warity and analyre your products o ensure they meet comfrachsal end regulatory reguirements for all global
destinations.

BG5S provides vanous agnbusiness aervices like precision farming, assesament of SMART warehouses, graan
fumigation, an-sde grain grading. laborstory and field performance evaluation of agricultural inpute contral and
anahtyze agriculiural commodifies to ensure quality, satety and compliance requirements for all giobal destingbons,
provide 8 compleie set of solutions st every slage of the waluse chain to bring agricufural commodities tomarket.

We are active members of “0Grein And Fesd Trade Association” [(RAFTA) end “Federation of 4, Seeds and Fats
fzaccistions” (FOSFA] - which enaure that cwr global experta alweye operates according to the fateat industry best
prachces.

with 150 yaars of expenenca and global neteorke, wa can support you in reducing risk. while improving efficiency
and safety inyour supphy chain
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SYNGENTA BANGLADESH: LEADING AGRICULTURAL TRANSFORMATION AND
ADVANCING SUSTAINABILITY TO UNLOCK FARMERS' POTENTIAL

syngenta.

Hedayet Ullah
Managing Director
Syngenta Banglacesh Limited

In iha ferdila lands of Bangladash, Agricuthirg is a shary of resiliencs and apportunity. For generations, 8 has baan s
Eackbong ol rues communibes, the laeihosd of milliens, and the Baendation of the mations lood spcury, Emplosemg
crags 408 of the labor force and conbributing 1.38% to the national GOP, his sechor & orilical 10 hsckEng a grossng
popuiation and sustaining millions ol hes,

Thouwgh the sector benedts from a rich diversity of crops, existing large farming communiby, mcreasing imestmend and
Suppor Tram governmant policies. Yal, his vilal seclor 5 now al a crossroads, lacing challenges thal threalan tha
tuture of this eritical incustry, Smalihaldar farmars, who conirbue ovar B0% of the counlry's agricultural cutput, are at
thx foretront of this challenge. Thesy constanily chalienoed by laciors such as unpredictanie climate condiions shrink-
ing arable and, insdeguate Access 10 inance &nd Gap in agricuitural knowledge & technologies, have el them
Shreggling 10 sustain IWelloods

Sustainability is not just a priority, but an urgent necessity for survival

With thie workd s population prajected o scar o 9.7 billion by 2050 and Bangladesh expactsd o reach nearky 200
i, e chemand ioe Toce] will surge sgrafcanty. The World Bank estimates e 10 of arabie Bed e lost annually o
urbsanizalion, whike chmste volaliity increases pest oulbresks and disupds iraditional cropping patierns, This escalil-
ing derrand puls unparalel prassung o agriculung 10 do mone with limibed fesources

In the: aboee contexl, Symgenta Graup have sat lour sustainabdty priorities, each wilth a clear =) of langsis.

SUSTAINABILITY PRIORITIES
1 2] o 4]

HIGHER YIELDS, AEGENERATE IMPAROYE RURAL SUSTAINAELE
LOWER IMPACT S0IL AMD NATURE FROSPERITY OPERATIONS

Ao gbenls oo oredacthste r IFipvike M @ e d Roalich ths amddd Wsirug «Tqahsl

4 Bl
etk B lnsard i - b
i v Lt ke lades,
ki 3lnabd ¢ Irehecl ephes fisanee - 1 marhals

Al Syngenta Beng@desh, keepaug tarmars al he cemer ol suerything, embedded sustainability in oy stage of
biesinass & oparation For over SO years, Syngenta Banglackesh has Deen a piar of crop production and peatection,
crdving oo security wilth innovative & sustainabie sohdions 1Bl have ransfarrmed] i Beas al millions ol smaltholder
tarmers.

Theaugh sustainabity initabves like CENTRIGD™ —an end-to-end soluton for farmers, "GoGrow —climate-resilient
programs lor coaetad farmens, and the "Farmare School =an infagestad [eaming hul, Syngenta s emposering Rarmers
and ensuring the long-lerm reglence of Bangladesh's agricullural sactor
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CEMNTRIGO™ - New Farming Ecoaystem: Farmer-Centric End to 'f{f‘/:::-%
End Solution to Food Security and Value Chain Development. ([ CENTRIGO™

Farming Ecosystem

To enable smeliholder farmers, CENTRIGO™ s a farmer-centered ecosystem,

revolutionizing agricufwe n Bengledssh by prowiding holistic solutions 1o \\, -._.—/'/
owvercome chalenges that threaten crops and farmers” livelihood. o

CEMTRIGO™ provides &n end-to-end model that integrates suppont &t every stege, from crop producton fo post-
harvest hendling and merket access. it connects farmers with easential serdcea such as fimancing, cro inswance,
digital tools, seed treatment. and forsard inkage. Each center iz stafled with dedicated profeasionata offering sendaces
like telamadicing, e rsurance, hansasatng equipmsand, and sgronooes knowledge, bridgng critical gaps in the agricul-
tural valua chain. CENTRIGO™ = designed to improve reslience, productivity, and food security along backwerd to
foreand linksge and making feming more sustainahke end rewardng for rural farming communites.

CENTRIGOD™ : An Integrated Model with Key Sustainability Offerings

1. Access to Finance: Collateral-free loans at low interest rates.

2, Machanized Harvasting: Cubs costs by 20-30%, reducng waather -milabed losses.

3 Crap nsurance: Weathar-indexed coverage with prarmums paid by Syrgenta,

4. Market Linkages & vakss Chain Partngr Ensuras fair prices through partnerships Bxe contract fasming,
8. Tedemadicing: Free spaciaist consultations faor farmars and familias

6. Life Insurance: Goverages for salectad farmsers, fully funded by Syngania.

7. Seed Came: Free treatment sanices bo mprove germination and yield.

P
|| I . "
| CENTRIGO™
] l'lrnllil FonEy=Eam
AN\ i

CENTRIGO™ ,

Furming Soosyatem

iy Burtminable Dod ey |0 2
r1iEeTy A i e AT R

CENTRIZO™ hea already benefited 10,000 farmers, Increased yelda and reducing costa. With 12 centers soroes
Bangladesh, Synoents plans to expand CENTRIGD™ canter more nnesr futurs.
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GoGrow-Climate resilleant Inltiativas to anrich the livali-
@ GI' hood of coastal belt farmers

Bangladesh's agricultural sector, particulary in the southam coastal belt areas like Bhysmnegar in Satlhera, is facing
B drect struggle with the irtial impacts of clmate change The rising ealinity. worsanad by cimate-related disasters
lika cyclonas and foods, is increasngy mpecting agnculturad land and contaminating freshwater sources. Considar-
ing the situation, Synganta Bangladesh pionesred a life-changing project cated "GolGrow' s enriching smallholder
farmers in saline-prone arsas to increase their incomes and imonove theer proftakelity, With the colaborative etforts of
the Bangladesh Instiute of Muclear Agriculture (BIMNA], and the Smalholder Agricultural Compettiveness Project
[SACP] undar the Depariment of Agricultural Extansion [DAE] enabling year-round cultivation and transforming their
0L

GoGrow: Transforming Goastal Agriculture

GoGraw = empowering over 150 coastal farm lamilies across 100+
acres of saly land through salme-lolram rice vanely, Fiwalar
harvestingwith 1F ponds, mfrodicing solar imgation, beestock nb=gra-
tian, hands-on raining on modem aicuture & Stewardship and
regenesative practices.

eocio-incorme. strencthening [valihoods snd prevanting migration from
farming.

By 2030, GoGrow asms o expand &5 impact 10 600 acres and 15,000
fasm lamilies,

Farmer School-Know More, Grow More: An Integrated Learning
Hub for Sustainable Agriculiura

—— .
= 1

Eby prionitizing the knowledge gap in the Farming communiby, Syngenta
Bongladesh Limiled, n pardnership with e ocal govermmend, bas
askablishad frst iWrastrucheral Farmer Schaal in Bangladash, This
sehonl offers braring on modern farming technicuss, sale ese of crog
praoecion input and fechlizer, soil health, estock and fisherias
managemenl, capacily Building for CMEMES eniréprenaur ard access
0 @i fmance, Led By experd agriculiural scientists and esomrons
professoeal from pubdic & private ssciar, the school eguips farmers
with esantia skl ko enhance productivity and sustainability,
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Addlionally, eeclusie programs foe
e and yaull larmers pramote g
inciusivity ieoughinifalives such as
bouligue hand-sicheng Ceing
leigure time and exposure vists i
enhance ther knowkedge These
elforts  alse  indrodece  young
farmers 1o agriculbural dgfizaton
and mechanization

Gultivating Knowledge for Change: Impact and Future Goals

Since #s moeption, the Famer Schood has Irained mors than LODA tarmers across fd villages, with plans 1o reach
10000 benelicieries by 2028, The ‘Farmes School is more han Us1 & raining b, the Femer School s a trusted
resource ko farmers, oifering lailored solulions to improve thelr cultivation practices and lvelvods aswel

A Vision Realized

Syngenta Bangladesh's infighves stand as a lestament to the powsr of innowation and sustamabikty in transiommeng
egricuiiure. Thess initiatives dracily support broader S0GE targets, such as 2ero munger (303G 2], Industry, mnovation
andinfrastructure [SDG 9, Responsible Consumption and Production (305G 12, and Partnerships for the goals (S0G 17

Synganta Bangledash and tha Govemmant of Bangledesh are working hand in hand in a conceried effort to transiorm
egricufiure, unlagsh the true potential of isrmers and strengthan food escurity,
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DENNISON MAKING POSSIBLE"

AVERY DENNISON UNITES CHILDREN LIVING IN WORLD'S LARGEST REFUGEE
CAMP THROUGH SOCCER PARTNERSHIP TO CELEBRATE WINNING SPIRIT

To agnise the spint of wirming in our next ganeration, &very Denmscn hosted a soccar lournament | Wirming Spant,” for
childran lving n Ulkhiya at Cox's Bazar, the world's largest refuges camp, Thes instigtive aimed to uplift the spirits of
these children, fostering 8 sensa of community, resfience, and hope,

The tournament, held at the Aefugee Camp, saw
30 enthesiastic chidran divided into  bearns.
Beyond the competitive aspect, the event tosterad
temmenork, resdience, and positive  attiudes
among tha young refugees. k aleo aimad to
improve thair physical and mentsl well-being,
encauraging a healtwy lifashyie.

The evemt commenced with 8 wanm walcome oy
the children with Aowers, folliowad by a glimpse
into the lives of the yvoung refugess. Fillad with
anticipation. the children greeted the Avery Danni-
s0on team with a sprited rendition of their national
antherm Friandly Footbad malches anseed, foster-
ing camaradarie and sportsmanship,. The event
culminated inabeartwarming prize-giving ceramo-
ny, recognizing the young athletes' axceptional
sportemanship and skills.

Toymake the avend truly mesnarable, Avery Dannison wear the axira mile, They designed and sponsored heat fransfass
and badges for the plavers” jersays, emblazoned with messages of fmendship, hope, and mcluson The addition of
backdrops, bammess, plagues. and frophes elewated the toumament’s abmosphare, crealing a professonal and
exciting expensnce for all imohed,
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In addion, Avery Dennison genarcusty donatad footials, jerseys, and other assential equipmant o =spire a Welong
love for sports. By ampowaring woung refugessas o pursue i passion for the game, Avery Dannison not ondy crested
alasting k=gacy but also inslilled a sense of hopaand opportunity for fulure genaratons of athletes. Thismoble contribu-
toom will umdowbtedly nspim these young ndwsduwals o embrace a heslthier lifzstye and reach for their ful potentizl

Bepond the organized activites, the Avery
Dennison eam engaged with the refugees on
a personal lewel, listening attentively to their
stories and  asplratons. This - meaningful
intersction faaterad empethy and wederstand-
ing, =sving a kashng impact o bath the team
and the refuges COmmLIny.

Lest but not the least, The Winning Spirt” tournarment was. more than s mers aporting event; it wae a celebration of
rasilience, hope, and human connaction. This hesrhaesrming event was made poesible through & wonderiul coliabora-
tiom betensen Avery Dennison, KLABY Foundabon, and NGO Frsndship. Together, they brought joy, hape, and empoaw-
arment to thase young Ives This event will be remambered &s 8 baacon of posdvity, mapinng future genarations. By
proseding essential resources and fostering a sense of belonging, Avery Dannson demonstrated the power of sparts.
o wnite peogie and iNspire positve change.
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FIRE SAFETY TRAINING AT LOCAL PRIMARY SCHOOL BY SCCBD

Siam City Cemant[Bangladesh] Lid. recently crgarized an impactful Corporate Social Responsibilty [CER]initistive to
raisa fira sately awaranass at Sonakanda Beparipara Primary Schoal, a ineal primary school stusted at Maremyangarg
Chaka, The program featured in-depdh training sessions designed o teach participams essantial skills for responding
gffectrsaly o potential ire emergence:s. By highiighting the importance of coordmated efforts and seambass collabora-
tion during orises, the mitiative sought to prepare partcipants for handling fire hazard and emengencies with
confidence. Teachars, guardians, and students actwely participetad inlearning critical aspects of irefighting, emergan-
cy ewacuation echnigues, and strategias o prevent fire hazarda,

The program's imeractywe Rpproach priwided aftercdess with practcal knowledge and boosied ther confdence n
managing emergency sihations. Feal-#e demonsirations and customized fraining sessions aimed o buid a
salety-conscous community from the ground up Parfcipants expressed thelr appreciabion lor the mitigtive, wilh
teschens valuing the praciicel life-saving tipe, guardisna acknowledgng the enhanced safety awaraneas impartad o
thedr chiideen, and students showng enthusiasm about apedying thedr mew skills

This educational encdeavor not anty empowersd individeats but also strengthaned the community s resdiness to face
emargences Slem City Cemeant [Bangledash] Lid's aims to contribute meaningbully to aafety and preparednsss n
eociety and commundy.,
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LafargeHolcim

LAFARGEHOLCIM BANGLADESH WINS GOLD AWARD FROM ICMAB FOR
THE SECOND YEAR IN A ROW

LafargeHalcim Bangladesh PLC. [the Comgsny) has been hooowrsd with the prestgous, 'Gold' Award, the top recogni-
ton undes the Carment Manufacturing cakegorny at tha14th Institute of Cast and Managemant Accoumants of Bangla-
desh [ICWAB] Best Corporate Award giving ceremorny hedd on 14 November, 2024 at a city hotel. ICMAE has stared
awarding best corporate awards to corporate Institutions in Bangfadesh from theyear 2007 for thairgood performanc-
a5 and to promote trarsparency, accountabilty, good governance ensuring commitmant to the socsety and enhancing
the laval of performances for their stakeholders. ICMAB balieve that thie process of giving award shal definitety cresta
8 healthy competition among corporate houses to maintan continuous sustaingbla mmorovamand which shall ensura
provadeng betiar quality of products and sarvicas 1o the peogls. Best corporate SAwards ar given considaring varoes
gualbtative: and guantitative criteria which are prapared taking into consadesation the guadkdines of SAFA CAPA, IFAG
and inermatioralty accepted principkas for judging the economic, efective, and efficient cparation of the corporate
houses/institutions.

The Company win the ‘Gold Award’ lor the second yvear in a row, Mr, Igkal Chowdhury, Chiel Executive Oficer ol the
Coenpany recahid th seaed Iroom Dr. Salehuddin Ahmed, Advisar 1o tha Ministey of Finaacs ancd Me. S5 Bashie Uddin,
fucheimaar 1o Ehe Minising of Cammares who wore prasent g2 the ched guest and special guest raspecively,
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Mastercard, Southeast Bank PLC and InstaSwre Limited, heve introduced a co-branded Taaniem credit card and
preped card featunng mutbple insurencs and healthcare benefits, such &s low preamium plans, quick clam processing
and satiement, and cosl-effective daals on haakh tests. The new cards offer affordable nsurenca pians with coverage
upto Tk 500,000, including term life, accident, and disabéty insurance. Cardholdaers can access dscounts on patholo-
gy tasts and radiclogical maging and banefit irom a swich on-switch off insurance festure via the Instaswa platorm
This cofaboration sime to provide customers with comprehensive heatthoare sesrvicas at leading medicel ieciies and
cusiomizabie inswance plans. The cards promise & seamless fransacton expanence with Mastercard's advanced
payment sacunty and additional parks.

LR,

Mastercard, PriyvoShop & LankaBangla Finance PLC announced a frst of ite kind collaboraton to infroduce a co-brand-
ed Titanium cradd card jor CMSMEs. Thie mew card will reduce merchante’ relisnca on cash, provide them additional
bienafitz, and halp them build a digital foctprint io easdy accesse formal financial sanices, The LankaBangla - PrivoShop
Co-Branded Titanium Mastercard cradit card will anabie over 5,000 merchants an the PrivoShop platkarm fo
seamkassly process daogptal paymeants through the PrivoShop plattarm amd POS terminals with additional merchants
gaining acoess in subsequent phasas.

' - rmowiacoea Umm IR - -__' [T R
I st iy thid Exnglunive Dhuka Bonb Co-Brandas '_'Jﬁl‘:'lm

Isiranes Cradit Cordw with Mosiercod & Gemen Beitn
R

[ LR T}
LR ]

Mastercard, Oheka Bank PLC & Green Dedta Insurance PLE recenty announced ks coliaboraton to introducs o
co-branded cradit cards - Titanwrm and World - offering both ife and non-life neurance benefits to the custormere for
the first time in Bha country. The cardhalders will enjoy discounts on healthcere services, iekehealth access upto 0% off
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al hotels, and seengs on lesiie product s Insurance benalils include Tk 5-10 lakb coverage and dscounls an maedical
sarvices Farzanah Chinsdhory, Maraging Dérector and CED, Gresn Dadita Insurance PLE, Sheikh Mohammad Masool,
Managing Cirecior, Ohaka Bank FLC, and Syed Mohamimad kamal, Sountry Manager, Bangladeshn, Mastencarndd, wera
present atthe maugurabon event among ciher semor ofcsals al the mentoresd organizalsns,

] rd
B iy B it | 1 i et

Ciorbroreied Credit B Srepoed Cortds For
Gronga Cub Members

Bargiaiink, in collaborakion with Mastarcard and Eastarn Bank PLC, has launchad three new co-branded cards: World
Mastercard, Tranium Mastarcard, and Prepaid Mastercard, exclusvedy for Banglaknk's Orange Club membars. Thesa
cards offer special privieges, such a5 wahed isssance feas, global airport lounge access, and discounts through
Mastercard's Pricefess Specials and EBL's parmer marchants. Erik Aas, Chisl Executiee Cficer, Banglalink, &li Reza
Ifiakhar, Mansging Director, Eastern Bank FLE. and Syed Mohammad Kamal, Country Manager, Bangladesh, Master-
card, emphasized how thesa cards provada Banglalink's customsrs with exceptional benefits and erhance the custom-
ar expariance across lifeshie, traved, and dining
| et | Al

il Sl
i
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-

Mastescard s collaboraton with Soulheast Bank PLC and Zantrik Limibed, has aunched a propaid cand Baiorad Toe car
owners. This iInnovative card provides exclusive benefits, ncluding up io BDT 3,000 sevings on repair work, BOT 5,000
discowns on LPG comversion with no-cost M, and 20% off on roadsade assitence, Addiionally, candholders can
enjoy complimentany loam washas wice a year, no labor charges forenging ol reglacemsnt, freg amual vehecle haalh
and AL check-ups, and 15% ol on firsl-parly car irsurance, The card also uniocks specal deals on the Zanirk platform
and aocess to offers ab over 8000 Mastercard partnes oullets natiamaide;

categarias for thair exceptional contributions to fnancial inclusion and strangthening Bangladesh's digital economy.
The eixth edition of the ewards, hald in Dhake. Or. Ahsan H. Mansur, Hon'ble Govermor of Bangladesh Bank wes tha
Chiaf Guest, and Trehits Mauia, Acting Deputy Chisf of Mission, S Embassy in Dhaka, as Guest of Honor. CEOs of
leading banks, firtechs. and merchants also participatad in the event. Since its incephon in 2003, the awards have
recognized industry keaders doving digstal peyment adoption. Gperating in Bangladesh since 1951, Mastercand contin-
uas to collaborate with pubkc and private stakebolders to enfance the nation's digital ecosystem.
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A MetLife

METLIFE NAMED TO THE FORTUNE WORLD'S 25 BEST
WORKPLACES FOR 2024

Meilife has been named among the Forfune World's Best Workplaces for 2024, MetLife is one of only 25
companies who eamed a spo on the lish,

B MetLife Wt Y B aa

"MitLifie's inclusion on the Forune World's 25 Best Workplaces list belongs to our employees who bring
our purpose to ife every day, with passion and dedication, to deliver for cur stakeholders,” said Metlife
President and CEQ Michel Khalaf. "We are proud to be recognized for our ongoing commitment to fosier
an inclusive workplace where everyone feels valued and empowered to reach their full potential”

The 2024 World's 25 Best Workplaces, compiled by Fordune research partmer Great Place fo Work, is
based on 7.4 million survey responses representing the experiences of 20 million workers arcund the

globe, Organizations are assessed on fheir efforis fo create greal workplaces and positively impact
pecple and communities across multiple countries workdwide,
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syngenta.

SYNGENTA'S SUSTAINABILITY INITIATIVES SHINES AT
UN GLOBAL COMPACT NETWORK SUSTAINABILITY DAY 2024

The UM Global Compact Mebwork Bangladesh calebrated Sustainabisty Day 2024, femad “Building Resilisnce;
Advancing Sustainability”. The evanl highlggved a crucial period in Bangladash's jourmey as it navigatas a shifling
poditical landscaps, acams o evolving regulations, and prepares o graduate from the Least Developed Gounires
[LDC) category

Lamiva Morshed, principal coordmator for the Sustainable Development Goals [SDGs] at the Chief Adviser's Offica,
etiended as the chief guest

syngenta

SUSTAMARILITY DAY 2024

INVESTING IN
THE FUTURE

SUSTAIMARITY PRIDRITIES

Mohammed Shahidul Islam, Corporate Affers and Sustanability Director, sernved as a panelist in tha critcal techmcal
gasaion "Strengthening Food Security across the Value Chain®. He exdended valusble Insiohis 2na haghighied
Syngenta’s Initatives on Sustainability to address this crucial e

EByrpenta  Bangladesh participated  and
shivwcased ey sustainability initatves such
a5 CENTRIGO-Hew Farming Ecosystem.
Crop Insurance Program, GoGrow Project.
Stewardship Programs, farmer School,
SheShine and SynGreen in the evenl.
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UNILEVER BANGLADESH LAUNCHES SUSTAINABILITY BLUE BOOK 2024 AT
‘PROGRESSING SUSTAINABLY: TOGETHER FOR BANGLADESH' EVENT

Linilever Bangladesh Lmfted (UBL] unched its sacond volurtary mepor, e Sustainability Blue Book 2024, af hz
gvend ‘Progressing Sustaimably; Tegether for Bangladesh™ an 27 Movember 2024 The event Brought iegether
stakehalders, partnerss, and Unilever's sustainability charmpions fo showcase s prograss and vison for a sustamatio
Fudure wdar B5 businass strateqgy, tha Groath Action Plan (GAP], focusing on four pillars: Climate, Mature, Plastic,
and Livefihaad. HE Sarah Cooke, Balish High ComenEsionar B0 Bangladesh joined the seent as ths Chaed (anest

The wewant began with Shamima  Akhier,
Direectar - Caorporate Affars, Parinerships and
Communications, UBL defvering a keynote,
charting Uniever's sustainability jourmay from
the Unitever Sustainabie Living Plan [20#0] fo
fhe Unilever Compass (2020) and GAP [2023),
which drivees sustainable growth and innowation
across iS5 four key pillars, She also highfighied
the eveiving chalenges of sustainakility, She
concludad with Unilesser's vision to contribule
o build @ sustainable future for Bangladash

To delva desper into LIBL's sustainabilsy intiatives under the four pilars of AP, respective UBL teams presemted
4 compelling case atudles:

Presantation an Climate by Abdullah Moztofa, Global Wrrmlsi o MM Distepars Ecaystem
Country Salety. Health and Emvironment 3 =

[SHE] Manager, UBL: Recognizing climate
change & & aignfcant threat to peaple and the
planet, Unilevar alims tor Met-Zero smissions
aoross ta value chedn By 2030, it targets 3 1000
reduction i aparational emsaions (Scope 14 2]
from & 2015 hasedine, & 429 reduwction n Scope
3 energy and industrizl emégsions from a 2021
bazeline. and & 30.3% reduction & Scope 3
Farest, Land, and Agriculturs [FLAG)
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Better
TFM | = Price |+ Suitability
for skin

Presentation on Nature by Dilruba Ahmed Chowdhury, Country Procurament Lead and Mabll imran Siddigues,
Head of Developments, LBL: Linlever is commibied to protecting and regenerating neture both within and beyond its
value chain, By souwrcing responsbly and corsenang cribcal rabirel rescurces ke water, the arganisation siriees o
leave 8 healthier pianet for fJulre generations. In Bangladesh, Undever smerces egsential raw matenals, such &s palm
oil, fram NOPE-certiied [No Deforestation, Mo Peat Comersion, bo Exploitstion) sscas, despite the added cost.
Additonslly, the arganisstion conbruously Improves s product formulations 1o enhance consumer safiety whie
reducing the need tor natursl resourcs edraction—for example, optmisag Total Fatty Matter (TEM) in its procscts,
This case study presentation heghlightad Undever's efforts in sustalnable sourcing and resource-efficient producton.

Presentation on Plastic by Sabera Hague, Category
Head - Home & Hygiene. UBL: Unikeear recognisas the
. Good quu"tyr challenge of plastic poliution and leverages its innova-
nﬁnrdnhhinlutln n, fion capabilties to develop scalable solutions. The
that also minlmisas u:-ruan'rs.a!iunis coenmitted b reducing virgin ;:-.lasti;; usa,
. 'plﬂ!“ﬁ wWoste nuhmmm usage through desian nnovations, and
-1 e ntroducing refil echnology to revolutiosise consumer
i punchasas. Thair aim is to end plastic podution through
—treay reduction, circulation, and cofabosation. In Bangladeash,
Unilewar is making sgnifican stidas by collacting
and procassing more plaste than they produce. This
5 achigved through partnarships with the intarmal
sectar, value cham actors, muitdateral donors, NGOs, and public sector antities like mumcipalities. While their
appraach aligns with their giobal commitment. it s failored 1o the local comtext and ecosystem. They are also working
on mnovats solutions such as retall redll technology to further reduce plastc use. This cass study presentabon
highlighted the Urefil mitistive, which aims to protect the ermvironment while adding consumer value, by drsing
behaviour change theough innowvation, inspemg retaiiers and consumears to|oin tha fight for a plastic waste-fres future
for Bangladesh

Fresentation on Livelibood by Shabit Shafiullah,
Customer Development [CD) Excellence Head;
Inecuesity impacts income, bealth, buman righls, and
gconamic growth, and il also affects the resiience o
corparate value chains A a global consumes goods CASE1

comparny, Unilaver depends on a vast netwark of small 25,5““ BDT HE\\"EHI.I‘:
rigldilers and parners whose secoess is dinecily ted

to ils own Undever Bangiadesh is committed 1o 3,165 BT Prn ‘ \
irmgarowing the alinoods of smal reladers and valua
chain partners, recogrsing e orilical robke in %
cperations, by providing them wilh aooess (0 digilal
tools, fnancial inChesion senvices, and models (o
support entreprensurstipn This cass study pressmtation focused on how through digsisation, Unilever Bangladesh is
trameforming tha retal l[andscaps of the country.
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The event concluded with thres insighth roundisble sessions, conduchad in partnership with rencesned think tanks
and feakuring industry leaders from 39 organisalions:

e
I

1. Impraving Livelihoods Across the Value Chain: Organissd by e Inteenational Labour Organisafion (LT, this
sassion sxporad ways o anhanca [ivelinoods across moesiras

Ensuring Plastic Sustainability:

Polkcy & Privats Sactor Priofitias

2. Achieving Plastic Circularity in Bangladesh: Moderabed by the Poidcy Exchange of Bangladesh, this discusaon
centered on innovalive srateghes lor managing plastic waste sustanably,

3. Climate Conversatlon: Collective Pathways for a Sustalnable Bangladesh: Collaboszted with Lightcastie
Parners Limeed, this roundtabie incused on wnified approaches to ackling oimaie chalienges

e o

Cwer tha years, EL's jourmey towsnds sustanabis growth has been merked by collaboration, rasilience, and & shared
purpose. Togetharwith pariners and stakeholders, the company has made significant strides in sddreseing sustainahbil-
ity challenges. The event's theme, "Frogressing Sustainably: Together for Bangledesh,” encapsulstes ths collactive
affort, celebrating impactiul progress and reaffirming UBLs commitrment to budidng a brighter, sustainable future for
the nation.
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FICCI BOARD OF DIRECTORS MEETING WITH
PROFESS0OR DR. MUHAMMAD YUNUS

Trua FRCCH Board ol Dirgciors, led Dy President Mr. Zaved Akhlar, mel with Prolessor D, Muhammad Yunos, Ghiel
fcheiger ol Interim Govermnment of Bangladesh al the Shabe Guest House Jamung on Movernber 28, 2024, The messling
aimed ko discuss the business arvironment and investment opparunities n Bangladesh.

Kry Discussion Povis was included Predictability @ Licenssg and Tax Measres, Ease of Doing Buetiness, One-5top
Servica, Labour Rights Fedonms el

Thie mesateg hghligited the importance of creating a conducive usinass eswiranmant o attract more foraign dract
irmastmeart [FOE and boost ecomcmic growth in Bangladesh. Professor . Mubamm:ad Yunus emphasized the gowarn-
mant’s commitmant to fostenng a sustairabie and mestor-friendly business cimaite.
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FICCI DELEGATION MEETS WITH BANGLADESH BANK GOVERNOR

& delegation from FICCE, i=d by Bamor Vice Presider Mr. Eric M. Walker, met with Or. Ahzan H. Mansur, Governor of
Bengladesh Bank, on Tueaday, Novamber 18 2024, Durng the mesting, Mr. Enc congratulated Or. Manswr on his
appantmeant as Gowarmor and brisdad him on FICC's angoing activities and infiales aemed ab suppoding Businass
anvironmend in Bangladaesh,

The Govermor expressad his commitment to providing the chamiber with full support in its efiors

The mding was also attended by
FICE Advisor to the Board and
former Presdenl Me Maser Ezaz
By, Weee President Mro Yasir
Arman Bomed Dhreciors Wr, Al
Ahrnad, Me. Hajith Meswanage, Mr
Faigal Ahmsd Chaowdhung, Mr. Wd
Wanbub ur Hahman, Engr. Abdur
Rashid, Mr. kanaba Sugawara,
CEQ of Citi MA M. Moinul Hisg
Countey  Manager of Mastercard
e Sy Mobamimad Kamal, CECH
al bkash ke Karmal Cusdie, Execu-
tive DNirector hMr. kangd Kabir, along
with oler members ol Green
Finence [Banking &  Financial
Serviges)  Commillee o e
chamber and senior officas from
Bargiacksh Bank
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11TH BOARD MEETING OF FICCI

— L LY

The 11th Boerd Meesting of FIOC took place on Movamber 17, 2024, at the MetLite Corporate Otfice in Motéhest, Ohaka.
SenlorVice President Mr. Erc M Walker presided gwer the masting, whichwas attended by other boand mambers Tha
gathering facilitabed vakisbée discussions and strategic plannng. ressforcing FICCEe commitmant 1o fostering a
favoranie business enstronment in Bangladesh

SINGAPORE ENVOY CALLS ON
FICCI PRESIDENT

H.E. Mr. Derak Loh Eu-Tse, the Non
resicant High Cammissiornsr of Singapars
o Bangiadesh, atong with a high-leved
delegation, mal wilth Mr. Zaved Akhtar
Prasident of FICCI on November i
2024, The meeting fodsused oo the
business climate in Bangladesh and future
business plans of Singaporaan imestors,
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FICCI PRESIDENT SPEAKS AT 3RD BANGLADESH ECONOMIC CONFERENCE

T o e e
Fatimen oweies el

- il 2

FIGCE President Mr. Zaved Akhtar speaks At the “Third Bangladesh Economic Conferenca: Ineguality, Financial
Crima, and Bangladesh's Economic Recovery” organized by the Daiy Bonik Barta on 11 Movember 2024 at Pan
Pacific Sonargaon Hotel in the capital

L ) T =
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3RD MEETING OF THE FICCI STANDING COMMITTEE
FOR LOGISTICS & SUPPLY CHAIN 2024-25

2008%00

- R W - ]
The 3rd mesting of the FICCE Standing Committee for Logistics & Supply Chain for 2024 -25 was hetd verually on
Movamber 24, 2024. The meeating was presided over oy Mr. Miarul Hague, Chair of the Committee, and was attended
by other committes mambers.
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MEETING WITH FAO REPRESENTATIVE IN BANGLADESH

Food and Agriculty  9rganization
of th~"nited’' "'~ ons

M Murul Kabir, FICT] Executve Director met with Or. Jiaogun Shi, FA0 Represantative in Bangladash, Food and
Agricufure Organization of The Untad MNations.

MEETING WITH COUNTRY DIRECTOR OF
INTERNATIONAL FUND FOR AGRICULTURAL DEVELOPMENT (IFAD)

Mr. Murul Kabir, FICC| Exacutive Derector met with Cr. YWalantine Achancho, Country Director for Bangladesh,
International Fund for Agricultural Development (IFAD].
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BONAYAN'S

REFORESTATION INITIATIVE

Aboait 1.1 million Rshirgys refugses have tien sheler at Cox's Bazar in Bangladesh since 2007 As the settiements began, the refugees started osing
wood and bamboe from the adfacart forests to fulfill thelr dady needs, This resuited in massive levels of deforestation, creating devastating Impact on
the ea's environment and biodvarsity. The govarnment estimated the inftla! oss of forest area to be sround 1500 hectares. In 2018, Reludes Relied and
Repatriation Commission [RRRC], under the Mintstry of Disaster Management & Relief of Bangladesh Grremment alang with the supportaf UNHGR, Inter
Sector Coordinstion Group [ISCG) and Enengy & Environment Tachnical Working Group (EETWG) initizted the much required refvestation camgaign 1o
restore the environmiant and biodiversity in and aound the camps, which weme paricusary vilnershle to the impacts of climate change.

‘Borayan’ stepped up to SUpport the dovermments vision of restodng the natural batance. Cumently in RS 44th year, ‘Banayan” has planted 315,000
saplings since 20 in the Kutupalong Rohingya Camp area covening almest 29.2 hectares of blocks and 18.7 ken of readsides. in osdor o ensuna sustain-
ability, ‘Bonayan', alss took responsibility of ensuring maintenance of the saplings post plantatian to ansure madmum surdvability, we have planted
trees like kishrachura, kadam, amioki, ajan, maringa eto.

mpact of
Reforestation

at kKutupalong
Rohingya Camp's,
rwhich Bonayan
has contributed

enffind et by Banmyan
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Committed to supportthe SDGs
Scan QR code to learn more: ((F)ier
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bibiyana - the largest producing gas
field in Bangladesh

Chevron Bangladesh's bibiyana gas field in Nabiganj, Habiganj district, is
Banaladesh's largest producing gas field. It was discovered in 1998 and
started its production in 2007. Currently the field has 27 gas producing wells
and supplies about 40% of total domestic gas production in Bangladesh.
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BEGQL

Bangladesh’s NO.1Edible Oil Brand

Rupchanda Fortified Soyabean Qil
Welluess in Erﬂ:?‘ Dﬂﬂ?}

SERVING WELLNESS, SPEARHEADING EXCELLENCE

Rupchanda is the only brand in the Edible Oil Industry of Bangladesh to be certified by

AVALB

for Packing unit

§ rupchandabd - 09612777888
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Secure payment in just one tap

Experience the convenience of seamless and secure payments with
yvour Mastercard” debit, credit or prepaid card. Enjoy exclusive offers
on shopping, dining and travel at over 8,500 merchant partner

networks nationwide.

Far Details

Tap "))



Experience
the Real Taste
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PROUD PARTNER IN
BANGLADESH'S
PROGRESS

O

OUR BRANDS ARE A FORCE
FORPOSITIVE CHANGE
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